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Name of

STRATEGIC MANAGEMENT IN THE FIELD OF FINANCE

discipline
Address Lviv, Kopernika str. 3
Faculty and | Faculty of Financial Management and Business,
department to | Department of Financial Technologies and Consulting
which the
discipline is
assigned
Field of Field of knowledge: 07 "Management and Administration",
knowledge, Specialty: 072 "Finance, Banking, Insurance and Stock Market"
code and name
of specialty
Lecturer Lapishko Z.Y. — Ph.D. in Economics, Associate Professor
Lecturer’s
contact zoriana.lapishko@lnu.edu.
Information
Consultations | Consultations take place on the day of lectures/workshops, as well as by prior
on training in | arrangement. Online consultations are possible through the Microsoft Teams
the discipline | platform.
take place

Course page

https://financial.lnu.edu.ua/mahistr072 -fondovyy-rynok- bankivska-sprava
Moodle: https://e-learning.Inu.edu.ua/course/view.php?id=6343

Information
about the
course

The course "Strategic Management in the Field of Finance" is a normative
discipline in the specialty "Finance, Banking, Insurance and Stock Market" for the
educational program "Finance, Banking and Insurance", taught in the 1st semester
in the amount of 3 credits (according to the European Credit Transfer System ECTS)

Brief
annotation of
the course

The course "Strategic Management in the Field of Finance" is aimed at

providing students with theoretical knowledge and practical skills in the formation
of the strategy of financial institutions, and mastering by students the specific
methodological tools for long-term forecasting, planning and analysis in conditions
of uncertainty and risk.
The academic course is an integral part of the cycle of economic disciplines
necessary for the management and employees of economic departments of
enterprises, financial institutions, organizations, regardless of the form of ownership
and organizational and legal form of management.

Purpose and
objectives of
the course

The purpose of the course is the consistent formation of students' knowledge of
theoretical and methodological foundations regarding the essence and features of
strategic management at enterprises, banks, insurance companies, other institutions
and financial intermediaries, as well as skills and abilities to use the methodological
apparatus and methodological tools for the development of a strategic plan of an
enterprise and organizational support for its implementation.
The objectives of the course "Strategic Management in the Field of Finance" are:
- study of the basics of management theory at the level of knowledge
necessary for mastering the system of specialized disciplines;
- Acquaintance with the basics of the theory of strategic management and the
concept of strategy development.
- analysis of modern concepts of organization and the process of development
and implementation of strategic plans at various levels;
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identification of the most common and new approaches to the analysis of
the organization's environment, methods for determining its
competitiveness, acquaintance with the methods of strategic analysis and
forecasting the development of the internal and external environment;
determination of the principles of formulation of goals and mission of the
enterprise, acquaintance with models and methods of developing a strategic
set;

substantiation of the need to develop strategic and tactical plans, projects
and programs as tools for implementing strategies, determining the main
directions of strategic changes and monitoring their implementation.
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the study of the
course
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Scope of the | Total: 90 hrs.
course Classroom hours: 32 of them:

Lectures 16 hours
Seminars 16 hours
Self-study 58 hours

Expected After studying the course, students will:

Learning a) know:

Outcomes - the essence, theoretical, methodological, organizational and economic

principles of strategic management of enterprise and financial institutions;

- the different approaches to the classification of enterprise strategies;

- the principles and elements of strategy development and implementation
for professional participants in the financial sector, including the market of fintech
companies;

- the features of strategic management in the context of globalization, mass
culture and the use of innovative technologies;
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- portfolio analysis tools and matrix tools for analyzing the company's

strategy.

b) be able to:

- determine the specifics of the formation of strategies of financial
institutions;

- apply knowledge of the basics of strategic management and analysis of
strategies and development of competitive advantages of the
organization within the framework of corporate strategies and
mechanisms for their implementation;

- develop a comprehensive strategic plan for the activities of banks and
non-bank financial and credit institutions, insurance companies, fintech
companies, taking into account external and internal factors;

- carry out a strategic analysis of the financial environment and develop
and implement the financial strategy of banks and non-bank financial
institutions, develop and reasonably present recommendations for
assessing the effectiveness of the implemented strategy.

The study of the course contributes to the development of the following soft

skills: knowledge of a foreign language, critical thinking skills, communication
skills, teamwork skills, the ability to independently find and process information.

The goals of the course involve the formation of competencies:

Integral Competence (IC)

Ability to solve complex tasks and problems in  professional
activities or in  the  process of studying in the field
of finance, banking, insurance and the stock market, which involves
research and/or innovation and
is characterized by uncertainty of conditions and requirements.

General Competencies (GC)
GCl. Ability to abstract thinking, analysis, and synthesis.
GC2. Ability to communicate in a foreign language.
GC4. Ability to identify, pose, and solve problems.
GC5. Ability to make informed decisions.
GC8.Ability to work in an international context.

Special (professional, subject) competencies (SC)
SC3. Ability to apply management skills in finance, banking, insurance, and the
stock market.
SC4. Ability to assess the effectiveness of scientific, analytical and methodological
tools for substantiating managerial decisions in the field of finance, banking,
insurance and the stock market
SC7. Ability to search, use and interpret information necessary to solve professional
and scientific problems in the field of finance, banking, insurance and stock market.
SC8. Ability to apply innovative approaches in finance, banking, insurance and the
stock market.
SC9. Ability to develop technical specifications for the design of information
systems in the field of finance, banking, insurance and the stock market.
SC10. Ability to adhere to the principles, techniques and methods of regulation of
financial activities, to form and use the information base for the implementation of
measures to manage financial risks of economic entities, to supervise banking
activities and activities of non-bank financial institutions.




SC11. Ability to develop a comprehensive strategic plan for the activities of
banking institutions and non-bank financial and credit institutions, to form a
financial management system, to assess and manage financial risks in their
activities.

SC12. Ability to carry out strategic analysis of the financial environment of
economic entities, develop and implement their financial strategy, develop
recommendations for maximizing their market value.

SC13. Ability to apply management decisions in the field of finance, banking,
insurance and the stock market, which are based on the use of modern financial
technologies, methodology of financial consulting and risk management.

Programmatic Learning Outcomes
PRO04. Find, process, systematize and analyze information necessary to solve
professional and scientific problems in the field of finance, banking, insurance and
the stock market.
PROS5. Communicate fluently in a foreign language orally and in writing on
professional and scientific issues, present and discuss research results.
PR09. Apply management skills in finance, banking, insurance, and the stock
market.
PR10. Carry out diagnostics and modeling of financial activities of business
entities.
PR11. Apply in-depth knowledge of financial, banking, and insurance management
to make decisions.
PR14. Apply professional skills in the process of managerial decision-making for
the development and implementation of budget programs, rational use of budget
funds and assessment of the financial capacity of territorial communities.
PR1S5. Be able to analyze the financial statements of business entities and formulate
appropriate conclusions and recommendations to minimize financial risks and
increase their financial stability.
PR16. Systematize and analyze information, and make proposals for improving the
policies and strategies of the financial sector's
PR17. Demonstrate managerial skills in solving professional problems in the field
of financial management of economic entities and evaluating the effectiveness of
financial decisions.

Keywords

Strategy, Vision, Mission, Goals, SWOT Analysis, Portfolio Strategy, External and
Internal Environment, Investment Strategy, Financial Management Strategy, Budget
Planning, Financial Analysis, Financial Control, Financial Institutions, FinTech
Companies, Financial Markets

Course format

Face to face

Course topics

See. COURSE OUTLINE

Final control, | Exam
form
Prerequisites | To study the course, applicants need basic knowledge of the disciplines: "Enterprise
Finance", "Insurance", "Marketing" and other disciplines sufficient to perceive the
categorical apparatus of this course, understanding scientific sources on its issues.
Teaching Lectures with presentations (explanatory and illustrative method and method of

methods and
techniques to
be used while
teaching the
course

problem presentation, informative method, methods of analysis and synthesis).
Seminars (report, discussions, group discussions, illustration, demonstration, test
surveys)

Practical classes (reproductive method, partial-search method, research method and
methods of comparison and concretization, methods of generalization);




Self study (in-depth study of the topics of the course, performance of individual
tasks).

Required Availability of a laptop, mobile phone or tablet, multimedia projector, Internet
equipment access, sound equipment. The study of the academic discipline does not require the
use of special software, except for commonly used programs and operating systems.
Evaluation The assessment is carried out on a 100-point scale. Points are awarded according to
criteria the following ratio:
(separately for | Seminars/practical tasks/independent work — 50%
each type of 1. semester grade. seminars/practical — 30 points;
learning 2. Self study — 10 points
activity) 3. final test — 10 points.

Exam — 50% of the semester grade — 50 points

Obtaining a certificate of completion of an online course, training, webinar (online
- on the platforms Prometheus, EdEra, COURSERA, etc. or offline) in a discipline
within the framework of non-formal education allows you to re-credit points on
certain OK topics.

A total of 100 points during the semester.

Academic integrity: observance of academic integrity by applicants, according to
the "Regulations on Ensuring Academic Integrity at Ivan Franko National
University of Lviv" (http://www.lnu.edu.ua/wp-
content/uploads/2019/06/reg_academic_virtue.pdf) provides:

- independent performance of educational tasks, tasks of current and final control
of learning outcomes;

- references to sources of information in the case of using ideas, developments,
statements, information;

- providing reliable information about the results of their own educational
(scientific, creative) activities, research methods used and sources of information.
Attendance at classes: all applicants must attend lectures/practicals/seminars.
References: applicants are encouraged to use additional sources of literature that
are not available in the recommended ones.

Scoring Policy: Points scored from all types of envisaged works are taken into
account. At the same time, the presence in the classroom and the activity of the
applicant during classes are mandatory; inadmissibility of absences; use of a mobile
phone, tablet or other mobile devices during the lesson, unless it is related to
studying; cheating and plagiarism; untimely completion of the task, etc.

No form of violation of academic integrity is tolerated.

Criteria for assessing knowledge Maximum number of points
by type of work:
Forms of control

Ongoing control:

Oral report with presentation 2*10 points = 20 points

Checking the implementation of

practical tasks, work in the 10 points
classroom

Test Surveys by Topic: 1-5 5 points
Test Surveys by Topic:6-8 5 points
Final test 10 points
Presentation and defense of research 10 points
and analytical works

Exzamen 50 points
Total 100 points

Also, students can get additional
points for writing abstracts for

scientific and practical conferences Additionally from 10-30 points

or research papers.
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Criteria for Assessing Students' Knowledge and Competencies by Types

work

Types
of work

Evaluation criteria

Score

Seminars
Classes

The student receives an "excellent" mark (maximum 3 points for a
seminar lesson) if the student's completed task corresponds to his/her
oral/written answer. The absence of one or another component reduces
the score

Excellent ("'5") — the student has full knowledge of the educational
material, freely independently and reasonably presents it during oral
presentations and written answers, deeply and comprehensively reveals
the content of theoretical issues and practical tasks, using mandatory
and additional literature. Solved all test tasks correctly.

Good (""4") — the student has a sufficiently complete knowledge of the
material, reasonably presents it during oral presentations and written
answers, mainly reveals the content of theoretical issues and practical
tasks, using mandatory literature. But when teaching some issues, there
is a lack of sufficient depth and argumentation, while some minor
inaccuracies and minor mistakes are made. Solved most of the test tasks
correctly.

Satisfactory ("'3"') — the student has a good command of the
educational material as a whole, presents its main content during oral
presentations and written answers, but without a deep comprehensive
analysis, justification and argumentation, without the use of the
necessary literature, while making some significant inaccuracies and
mistakes. Solved half of the test tasks correctly.

Unsatisfactory ("'2") — the student does not have full knowledge of the
educational material. Presents it fragmentarily, superficially (without
argumentation and justification) during oral presentations and written
answers, does not sufficiently reveal the content of theoretical questions
and practical tasks, while allowing significant inaccuracies, correctly
solved a minority of test tasks.

Unsatisfactory ("'1") — the student has partial knowledge of the
educational material, is not able to present the content of most of the
issues of the topic during oral presentations and written answers, while
making significant mistakes. Solved individual test tasks correctly.

Self study

Students' independent work, which is provided on the topic along with
classroom work, is evaluated during the current control of the topic in the
relevant lesson. The mastering of topics that are submitted only for
independent work is controlled at seminars and during the final semester
control.

Maximum number of points for independent work

Evaluation criteria:

- tasks are completed completely and correctly;

- the student can explain the course of the research;

- the student can independently formulate conclusions based on the
results of the research;

- there is a creative approach and the latest information technologies are
used;

- the presentation is designed in accordance with the requirements.

10

10-8

- the tasks are completed correctly, but some points are not fully
disclosed,;

- compared to the performance of the work for the highest score, one of
the above items has not been completed.

7-6

- only some of the tasks are completed correctly;
- the student can partially formulate conclusions based on the results of
the research.

5-3




- the work was done incorrectly; 2
- the student cannot independently formulate conclusions based on the
results of the research.

- the student did not complete or submit individual work 1

The exam as a form of final control is mandatory for all applicants.
Examination control includes theoretical questions and test tasks. Each ticket
contains tasks of three levels of difficulty.

First level: test tasks include 5 test questions, for which the student can
receive from 0 to 10 points. Each correct answer is worth 2 points.

The theoretical part involves two levels: to define the concepts in English
(the second level: 2 concepts — each is worth 5 points * 2 = 10 points) and 2
problematic questions (the third level: each question is 15 points (2 * 15 = 30
points)), which must be described and told orally. This will show students'
understanding of the main theories and processes in strategic management.

Scale for assessing the success of higher education applicants based on the
results of the final control

Scale [National Scale Score
SCEOE?TS Score in points [Exam, differentiated credit Differenctiated credit
A 90 - 100 5 Excellent
B 81-89 4 Very good Enrolled
C 71-80 Good
D 61-70 3 Satisfactory
E 51-60 Sufficient
FX 21-50 2 Unsatisfactory Not Credited
F 0-20 2 Unsatisfactory (without the | Not credited (without the
right to retake) l‘ight to retake)

Exam
Questions

The difference between strategic management and strategy.
Evolution of the concept of strategy.
The main process of strategic management.
The essence of strategic leadership.
Definition of the mission and goals of the enterprise.
Definition of the company's goals.
Classification of enterprise goals.
Definition and features of the strategy.
Classification of strategies.
. Approaches to the development of a competitive strategy.
. Image, credo, their role in the formation of the company's mission.
. Organizational (corporate) culture, factors influencing it.
. "Tree of goals", requirements for its construction.
. External environment of the enterprise
. Factors influencing the instability of the external environment
. Models of studying the external environment.
. Analysis and assessment of the external environment
. External environment of the enterprise
. Factors influencing the instability of the external environment
. Models of studying the external environment.
. Analysis and assessment of the external environment
. The internal environment of the company and the features of its analysis
. Features of the analysis of the internal environment of the company.
. Resource Theory of Business Organization (RBV)
. SPACE-analysis.
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26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.
40.
41.
42.
43.
44.

45.
46.
47.
48.

49.
50.

51.
52.

53.
54.

55.
56.

57.

58.

59.

60.

Benchmarking.

Harvard Model of Analysis of the Strategic Potential of an Enterprise.
Classification of internal production reserves of the enterprise.

Evaluation of the company's marketing position.

The concept and essence of corporate strategy.

Varieties of corporate strategy.

Analysis of factors of competitive advantage according to M. Porter.

Analysis of the firm's competitiveness according to J-J. Lambert.

Features of strategy implementation.

Strategic control.

Characteristics of the impact of multi-level strategic changes on the enterprise.
The scale of strategic transformations and the peculiarities of their
implementation.

Integration of sustainable development goals into the company's strategy
Strategy for the Development of the Financial Sector of Ukraine.

Peculiarities of bank management in modern conditions.

The main components of a banking plan.

Stages of strategic planning in the bank.

Tactical and financial planning of the bank

The concept and principles of building a rational model of management of an
insurance organization.

Insurer's strategic marketing planning procedures.

Development of a network for the implementation of insurance services.
Formation of the insurer's pricing policy.

Formation of financial resources of the insurance company, their sources and
forms of movement.

The essence and features of the insurer's investment activity.

The role of ethics in strategic management. Modern Problems of Corporate
Ethics.

The Nature and Role of Corporate Reports of Financial Institutions.

The essence, component structure, typology and functions of the
organizational culture of banks and insurance companies.

Development of the corporate culture of a financial institution under the
influence of sustainable development goals.

The role of social responsibility in shaping the strategy of a financial institution.
Strategy for the development of fintech in Ukraine until 2025.

The concept of the platform of innovative financial solutions of the NBU. The
concept of development of innovative supervisory and regulatory
technologies.

Strategic planning in fintech companies. Analysis of the competitive fintech
environment.

Features of positioning fintech companies: marketing and successful
strategies.

Protectionism in the financial markets of countries, impact on financial
institutions. Management style in Europe.

Differences in communication between countries. Conditions and reasons for
foreign economic activity.

Survey

An assessment questionnaire to assess the quality of the course will be provided at
the end of the course.
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COURSE STRUCTURE

4. Approaches to the development of a
competitive strategy.

Type of Literature. Task
ot educational Resources on
S Topic, plan, short theses activity the Internet
= L (PR/SRS/ ST),
year.
Topic 1. Theoretical Foundations of Lecture Recommended Lecture-
Strategic Management. Stages of strategic 2 hr. References: 1-3 presentation
management (Basic
1. What is the difference between strategic Literature). 1; 9
2 management and strategy? (further reading)
-3 2. Why Is Strategic Management
2 Important?
@ | 3. Whatis the history of strategic
management?
4. What is the Basic Process of Strategic
Management?
5. Strategic Leadership.
1. What is the difference between Seminar Recommended Questions for
strategic management and strategy? 2 hr References: 1-3 the semanar,
2. What is the history of strategic SS— 8 hr (Basic Testing
management? Literature). 1; 9
3. What is the Basic Process of (further reading) | Tasks for self
Strategic Management? stude
4. Strategic Leadership.
o | Tasks for the self study:
"= | Conceptual Foundations of the Theory of
T Strategic Management
g 1. The essence and prerequisites for the
emergence of strategic management.
2. Functions and principles of strategic
management.
3. Key hypotheses of strategic management:
randomness; dependence on the external
environment;  Matching; strategies,
abilities, and activities; multi-
elementality; Balance.
The Need to Form Managers' Strategic
Thinking.
Topic 2. Typology of enterprise strategies Lecture Recommended Lecture-
2 | 1. Definition of the mission and goals of the 2 hr. References: 2-5 presentation
-3 enterprise (References). 1;
2 | 2. Definition and features of the strategy. 5; 10 (Further
@ |3 Classification of strategies. reading)
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diagnostics of the enterprise environment.
3. Scientific approaches to determining the
degree of instability of the external
environment.
4.Risks of the market environment and their
role in the strategic management of the
enterprise.

1. Definition of the mission and goals Seminar Recommended Questions for
of the enterprise 2 hr References: 2-5 the semanar,
2. Definition and features of the SS— 8 hr (References). 1; Testing
strategy. Classification of strategies. 5; 10 (Further
3. Approaches to the development of a reading) Tasks for self
competitive strategy. stude
2 | Tasks for the self study:
é The essence and content of strategic
f:; planning.
»n 1. Principles of strategic planning.
2. Strategic planning process.
3. Strategic Plan: Essence and
Structure. Requirements for the
content of the strategic plan. The
content of the strategic plan.
4. Barriers to strategic planning and
their characteristics. Breaking down
barriers
Topic 3. Analysis of the external Lecture Recommended Lecture-
environment 2 hr. References: 1; presentation
1. External environment of the enterprise 3-5, (Basic
o | 2= Factors influencing the instability of the Literature). 7;
= external environment 10 (further
T | 3. Models of studying the external reading)
S environment.
@2y Analysis and assessment of the external
environment
5. The internal environment of the company
and the features of its analysis
1. External environment of the enterprise Seminar Recommended Questions for
2. Models of studying the external 2 hr References: 1; the semanar,
environment. SS—4 hr 3-5, (Basic Testing
3. Analysis and assessment of the external Literature). 7;
environment 10 (further Tasks for self
4. The internal environment of the company reading) stude
and the features of its analysis
Tasks for the self study.
o | Strategic analysis of the external
= | environment of the enterprise
® | 1. Features of strategic analysis of the
g environment of enterprises in the
production and non-production spheres of
activity.
2. Methods and models for strategic
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4. Integration of sustainable development
goals into the company's strategy

Topic 4. Strategic potential of the Lecture Recommended Lecture-
enterprise.  Strategic  Analysis and 2 hr. References: 1-5 presentation
Selection. (References). 4;
%’: 1. Features of the analysis of the internal 5 (further
2 environment of the company. reading)
< | 2. Resource Theory of Business
2 Organization (RBV)
3. SPACE-analysis.
4. Benchmarking
1. Features of the analysis of the internal Seminar Recommended Questions for
environment of the company. 2 hr References: 1-5 the semanar,
2. Resource Theory of  Business SS — 6 hr (References). 4; Testing
Organization (RBYV) 5 (further
3. SPACE-analysis. reading) Tasks for self
4. Benchmarking stude
2]
-3 Tasks for the self study:
2 Strategic potential of the enterprise and the
@ | formation of its competitive advantages.
1.The concept of "strategic potential of the
enterprise".
2.Elements of the strategic potential of the
enterprise and factors influencing its
formation and development.
3. Routines, their place in organizational
processes
Topic 5. Strategy Implementation & Control Lecture Recommended Lecture-
1. Features of strategy implementation. 2 hr. sources: 1-3; 5 presentation
Strategic control. (basic
L | 2. Characteristics of the impact of multi- literature); 1; 3
2 | level strategic changes on the enterprise. (additional
2 | 3. Thescale of strategic transformations and literature)
B | the peculiarities of their implementation.
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1. Marketing in the system of strategic
management.

2. Human Resources Management
Strategies and Innovations in Strategic
Activities.

3. Types of innovations. How to respond to
innovations in the market.

1.Features of strategy implementation. Seminar Recommended Questions for
Strategic control. 2 hr sources: 1-3; 5 the semanar,
2. Characteristics of the impact of multi-level SS—6 hr (basic Testing
strategic changes on the enterprise. literature); 1; 3
3.The scale of strategic transformations and (additional Tasks for self
the peculiarities of their implementation. literature) stude
4.Integration of sustainable development
goals into the company's strategy
i‘; Tasks for the self study:
T | Strategic control in the process of strategic
'S | transformations in the enterprise
? | 1. Assessment of the feasibility of
implementing strategic changes in the
enterprise in the process of implementing
the strategy.
2. Characteristics of the impact of multi-
level strategic changes on the enterprise.
3. Change Agents, Their Skills and Main
Tasks.
4. Embedding sustainable development
goals in business.
Topic 6. Strategic Management in the Lecture Recommended Lecture-
Banking System 2 hr. References: 1-3 presentation
o | I-Strategy for the Development of the (Basic
= Financial Sector of Ukraine. Literature). 5;
S | 2. Peculiarities of bank management in 11 (further
E modern conditions. reading)
3. The main components of a banking plan.
4.Stages of strategic planning in the bank.
5.Tactical and financial planning of the bank
1. Strategy for the Development of the Seminar Recommended Questions for
Financial Sector of Ukraine. 2 hr References: 1-3 the semanar,
2. The main components of a banking plan. SS — 8 hr (Basic Testing
3. Stages of strategic planning in the bank Literature). 5;
4. Tactical and financial planning of the 11 (further Tasks for self
P bank reading) stude
=
C | Tasks for the self study:
g Functional Aspects of Strategic Activity
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2. The Nature and Role of Corporate
Reports of Financial Institutions.

3. The essence, component structure,
typology and functions of the
organizational culture of banks and
insurance companies.

4. Development of the corporate culture of
a financial institution under the influence
of sustainable development goals.

5. The role of social responsibility in
shaping the strategy of a financial
institution

Topic 7. Strategic Management in the Lecture Recommended Lecturg—
2 hr. Sources: 2-3 presentation
Insurance Business (Basic
1. The concept and principles of building a Literature). 2; 6;
rational model of management of an 12. (Further
2 insurance  organization. Marketing reading)
= Strategic Planning Procedures.
2 | 2. Development of a network for the
P implementation of insurance services.
Formation of pricing policy.
3. Formation of financial resources of the
insurance company, their sources and
forms of movement.
4. The essence and features of the insurer's
investment activity.
Marketing Strategic Planning Seminar Recommended Questions for
Procedures. 2 hr Sources: 2-3 the semanar,

2. Formation of pricing policy in the SS—6 hr (Basic Testing
insurance business. Literature). 2; 6;

3. Formation of financial resources of the 12. (Further Tasks for self
insurance company, their sources and reading) stude
forms of movement.

4. The essence and features of the insurer's
investment activity.

Tasks for the self study:
Corporate Ethics and Social Responsibility
2 | of Financial Institutions
£ | 1. The role of ethics in strategic
% management. Modern Problems of
n Corporate Ethics.
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Tasks for the self study:

Global and International Strategies of

Financial Institutions.

1.Advantages and disadvantages of financial
institutions entering world markets.

2. Protectionism in the financial markets of
countries, impact on financial institutions.
Management style in Europe.

Differences in communication between

countries. Conditions and reasons for foreign

economic activity.

Topic 8 Fintech Companies Development Lecture Recommended Lecture-
Strategy. 2 hr. sources: 2; 5 presentation
1. Strategy for the development of fintech in (main
Ukraine until 2025. literature); 5-7;
2. Concept of the NBU's Platform for 9.  (additional
2 Innovative Financial Solutions literature).
2 | 3. The concept of development of innovative
f::; supervisory and regulatory
n technologies.
4. Strategic planning in fintech companies.
Analysis of the competitive fintech
environment.
5. Features  of  positioning  fintech
companies: marketing and successful
strategies.
' Seminar Recommended Questions for
1.C t the NBU's Plat
oncept of the s atform _ for 2 hr sources: 2; 5 the semanar,
Innovative Financial Solutions SS - 10 hr (main Testing
2.The concept of development of innovative literature); 5-7;
) _ 9. (additional Tasks for self
supervisory and regulatory technologies. literature). stude
3.Strategic planning in fintech companies.
Analysis  of the competitive fintech
o environment.
% 4. Features of positioning fintech companies:
E marketing and successful strategies.
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