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AKOI0
3aKpinjieHna
TUCIUILIIHA
I'any3b 3Hanb, | ['any3p 3Hanb: 07 «YpaBiiHHS Ta aAMIHICTPYBaHHS,
mudp Ta CreuianpHicTb: 072 «®inancu, 6aHKIBChbKa CIIpaBa, CTpaxyBaHHA Ta GOHIOBUI
Ha3Ba PUHOK»
creniaJLHOCTI
Buxnagaui Cunu Onpra AHaTtomiiBHa — TOLEHT Kadeapu (iHaHCOBOTO MEHEKMEHTY
TUCHHUILTIHA JIbBIBCHKOTO HAIlIOHAJILHOTO YHIBEepcUTETY iMeHi [Bana dpaHka, K.€.H., JOLEHT
KonraktnHa | olga.sych@Inu.edu.ua
iHpopMmanis
BHKJIA1a4iB
Koncyabranii 3 | Koncynbranii B 1eHb NpOBeJeHHS JEKIIiH/ceMiHapChKUX 3aHATS (3a
NUTaHb MOTIEPETHBOI0 JJOMOBIIEHICTIO). OH-TaliH KOHCYbTAII{ Yepe3 aThopmy
HaBYaHHSA 3 | Teams. Iy HOropKeHHs yacy OH-JIalfH KOHCYJIbTALId MHUCAaTH HA €IEKTPOHHY
AUCHMILUIIHM | TIOIITY BUKJIAava.
BiI0yBalOTHCA
Cropinka https://financial.lnu.edu.ua/course/stratehichne-upravlinnya-finansamy-
Kypcy bankivskoyu-spravoyu-ta-strahuvannyam
Ingopmania | Hucuurutina «Crtpareriune ympaBimiHHA y cdepi ¢iHAHCIB» € HOPMATUBHOIO
npo JMCLUIUTIHOO 31 crenianbHOCTI «PiHaHcH, OaHKIBChKa CIIpaBa, CTpaxyBaHHA Ta
AUCHUILTIHY | GOHAOBUH PUHOK» JUIsl OCBITHBOI Iporpamu «®diHaHCH, MHUTHA Ta MOJATKOBA
crpaBay, 110 BHUKJIAAAaeThcsl B 1 ceMecTpi B 00cCs31 3 KpeauTiB (3a CUCTEMOIO
ECTC)
Koporka VY cydacHMX yMOBaX OCOOJHMBOIO PO3IIIAAY MOTpedye Mpolec OOrpyHTYBaHHS
a”oTalis pIIIEHb 111010 CTPATETii MOAATIBIIONO PO3BUTKY, OLlIHKA PUHKOBHX 1 MOAATKOBHUX
AUCHMIUTIHM | HACJHIJKIB TOCHOJAPChKOI MAISNIBHOCTI, YAOCKOHAJEHHS CHUCTEMHU YIpaBIIiHHA

cy0’ekTaMM TOCHOJApIOBAaHHS 3aliekHO Bl crneuudiku ix ¢diHaHCOBOL
JISUTBHOCTI Ha CTpaTeriyHii OCHOBI. 1 JyXe akTyajabHi. ToMy HaBuyaibHa
mucturiina «CTpaTeriyHuil MEHEHKMEHT y cdepl (HIHAHCIB» € BAXIMBOIO IS
MIATOTOBKK 10 Marictparypu 3a creniaibHicTio 072 «®inaHcu, OaHKIBChKa
CTpaBa, CTpaxXyBaHHS Ta ()OHIOBUH PUHOK.

HaByanbHa nucHUIUIIHA HAJEXKUTh 1O TPYNH HOPMATHBHUX AUCHUIUTIH. €
CKJIAJIOBOIO YACTHHOIO IMKJY 3arajibHOi MiATOTOBKU, HEOOX1THOI KEPIBHUKAM 1
MpaliBHUKaM TOCTOJAPCHKUX MIAPO3AUTIB MIANPHEMCTB, YCTAHOB 1 OpraHizaiiit

HE3aJeXHO BiA (opM BIACHOCTI Ta OprasizamiiiHo-npaBoBoi ¢dopMu
rOCIOJJaPIOBAHHSL.
Meta Ta miti | Memoro BUBYEHHsS JUCHMIUIIHM € HAaOyTTsS 3100yBadyaMu  HEOOXITHHX

TUCHUTLIIHYA

TEOPETUYHUX OCHOB, METOAMYHMX MIAXOJIB Ta MPAKTHYHUX HABUYOK MO0
3acaJ MOOYIOBM cHUCTEMH po3poOKM Ta peanizauii (¢iHaHCOBOI cTparerii
HiANpHUeEMCTBA, OaHKy, CTPaxoBOi KOMIMAaHii, 1HIIMX YCTaHOB Ta (iHAHCOBHX
MMOCEPETHUKIB, OCOOJIMBOCTI CTPATETIYHOTO aHAI3y 30BHINIHHOTO CEPEIOBHUIIA,
BU3HAYEHHS 3arajbHOI Ta KOHKYPEHTHOI CTpaTerii.

1[ini BUBYCHHS JUCITATLUTIHU:

- BHMBUYEHHS OCHOB Teopil YNpaBiiHHS Ha piBHI 3HaHb, HEOOXITHUX IS
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3aCBOEHHS CCTEMHU B3a€MO3AJICKHUX MPOPUIbHUX HAaBYAbHUX TUCIUILTIH;

- 03HAOMJIEHHS 3 OCHOBAaMH TEOpii CTPATETIYHOTO YNPaBIiHHS Ta KOHIICTILIEO
po3po0OKHM cTpaTerii Ha piBHI ifeH, M0 PO3MHPIOITh NpodeciitHuil Kpyro3ip
baxiBis;

- aHAJII3 Cy4yacHUX BITYM3HSIHUX Ta 3apyOKHMX KOHIICIIIIN Ooprani3alii, mpoiecy
poO3po0OKM Ta peamizaiii CTpaTeTiYHMX IJIaHIB PI3HOTO PiBHSA 3 YypaxyBaHHSIM
cnenudiky X 3aCTOCYBaHHS Ha MPAKTHIN IMiAMPHEMCTB, YCTAaHOB Ta OpraHi3allii
VYkpainu 3 akiileHTOM Ha (iHaHCOBY CKJIAJIOBY ;

- BUSIBJICHHSI HAMOLIBII MOIIMPEHUX Ta HOBUX MIIXO/IB A0 aHAII3y CEPEIOBUINA
icHyBaHHsT ~ Ccy0'ekTa  TOCHOJApIOBaHHS, METOMIB  BH3HAYCHHS  HOTrO
KOHKYPEHTOCIIPOMOXKHOCTI, 03HAWMOMIICHHS 3 METO/IaMHU CTPATETIYHOTO aHaTi3y
Ta MPOTHO3YBaHHS PO3BUTKY BHYTPIITHHOTO Ta 30BHIIIHHOTO CEPEIOBUINA;

— BU3HAUCHHSI METOJIOJIOTIYHHUX 3acajl (OpMyJTIOBaHHS IJIeH Ta Micii cy0’ekTa
rOCHOJApIOBaHHS, O3HAWOMJICHHS 3 MOJEISAMH Ta METOAaMU PO3pOOKHU
CTpaTeriyHoro Habopy;

- OOTpyHTYBaHHSI HEOOXITHOCTI PO3POOKH CTpATETiYHUX 1 TAKTMYHMX IUIAHIB,
MPOEKTIB 1 MporpaM SK I1HCTPYMEHTIB peanmi3alii CTpaTerii, BU3HAYCHHS
OCHOBHHX HAIIPSIMKIB CTPATEriyHUX 3MiH Ta MOHITOPUHTY iX peaiizaiii.
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O6csr kypey | Beboro, nenna ¢gopma napuanus: 90 roaun (3 xpenutu €CTC)
AyIUTOpHI TOJMHHU: 32 3 Hux:
JIEKIIT 16 ronua
MPAKTUYHI 3aHSITTS 16 rogun
caMocCTiiHa/IHAMBiTyaapHa poOdoTa 58 roaun (42/16)
Bceboro, 3a0una ¢popma naguanns: 90 roaus (3 kpenutu €CTC)
AyauTOpHI TOJIMHU: 14 3 nux:
JIeKIIit 8 roguH
MPaKTUYHI 3aHATTS 6 roguH
caMOCTiiHa/IHAMBIIyaabHa poOdoTa 76 roaun (56/20)
OuikyBaHi Iicas 3aBepuIeHHs ILOTO KYypcCy 3100yBa4 Oyje:
pe3yJbTaTu | a) 3HATH:
HABYAHHSA - CydyacHI BITUM3HSHI Ta 3apyOibXHI KOHIENIii MmoOyAoBH cTparerii 3

ypaxyBaHHSM IIUJICH CTAJIOr0 PO3BUTKY Ta PETIOHAIBHOTO KOHTEKCTY;

- KOHIIEMIIi, IIKOJM Ta MIAXOIW IO CTPATEriYHOTO YIPaBIiHHSI CYO0'€KTOM
TOCITO/IapIOBAHHS;

- OCHOBH CTPaTETiYHOTO MUCJICHHS B Oi3HECH;

- METOJY aHajJi3y Ta MPOTHO3YBaHHS PO3BUTKY 30BHIIIHBOTO Ta BHYTPIIITHHOTO
CepeIOBHIIIA;

- npuHIMNU (GopMyBaHHA LieH Cy0'ekTa TOCHOJAPIOBAHHS 3 YpaxyBaHHSIM
(hiHaHCOBOI CKJIaJIOBOT Ta cieU(IKH JiSTBHOCTI;

- MOJIeNTI Ta METOAM PO3POOKH Ta peamizaiii cucTeMu (DiHAHCOBUX CTpaTeTid 3
ypaxyBaHHSAM OOpaHOTO BEKTOPY PO3BUTKY.

0) BMiTH:

- 3nilicHIOBaTH OOIPYHTOBAaHE CTpaTeriuHe IIUICTIOKIaNaHHs Ccy0'ekTa
rOCTIOJapIOBaHHsl, (PIHAHCOBOT YCTAHOBHU, PETIOHY;,

- IPOBOJIUTH CTpATEriyHUM aHali3 Ta BUOIp cTpateriit y cdepi GpiHaHCIB;

- BU3HAUUTH NUIIX €(EKTUBHOI peaizallii po3po0IeHuX cTpaTeriil.

Busuennss OK cnpusie posutky Ttakux SOft sKills: anamitmuni HaBuukwm,
HaBUYKHM JIOTIYHOTO Ta KPUTUYHOTO MHMCJICHHS, KOMYHIKAI[iifHI HaBHUYKH,
HAaBUYKW NPUHHATTS pIilIeHb, HAaBUYKW IMPE3EHTallli pe3yJbTaTiB HAayKOBHX
JOCIIJIKEeHb, HABUYKH KOMaHIHOT pOOOTH.

3arajbHi KOMIIeTeHIii:

3K2. 31aTHICTh COUIKYBATHCS 1HO3EMHOIO MOBOIO.
3K3. 3natHicTh NPOBEAEHHS JOCHIKEHb Ha BINOBITHOMY PiBHI.
3KS5. 3narHicTs npuiiMaTé OOIPYHTOBAHI PIIIEHHS.
3K6. HaBuukn Mizk0CcOOMCTICHOT B3a€MO/III.
3K8. 3natHicTh IpalioBaTH B MI>KHAPOJHOMY KOHTEKCTI.
3K9. 3natHicTh 1iTH Ha OCHOBI €TUYHUX MIPKYBaHb (MOTHBIB).

CneniajJbHi KoMneTeHmii:
CK3. 3paTHiCTh 3aCTOCOBYBAaTH YIPaBIIHChKI HaBUYKH Yy cdepi (iHAHCIB,
0aHKIBCHKOI CITPaBH CTpaxyBaHHs Ta (POHAOBOTO PUHKY.
CK4. 31aTHicTh OIIHIOBATH AI€BICTh HAYKOBOTO, aHATITHYHOTO 1 METOAMYHOTO
IHCTpYMEHTapiI0 JJisi OOIPYHTYBaHHS YIPaBIIHCHKUX pilleHb Yy chepi (piHaHCIB,
0aHKIBCHKOI CIIPaBU CTpaxyBaHHS Ta (JOHJIOBOTO PUHKY.
CKS. 3parHicTh OIiHIOBaTH MeX1 BIacHOT (axoBOi KOMIIETEHTHOCTI Ta
MiABHUIYBATH MpodeciiiHy KBamidikarlito.
CK7. 3patHicTh 0 TNONIYKY, BUKOPHUCTaHHS Ta iHTeprpeTauii iHpopmarli,
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HEOOX1THO1 /TSl BUPIIICHHS MPodeCiMHNX 1 HAYKOBUX 3aBJIaHb B cepi piHaHCIB,
0aHKIBCBKOI CIIPaBU CTPaxyBaHHS Ta (JOHIOBOTO PUHKY.
CKS8. 3paTHicTh 3acTOCOBYBAaTH IHHOBaIiiHI miaxoaun B cdepl ¢iHAHCIB,
0aHKIBCBHKOI CIIpaBH, CTpaxyBaHHS Ta (POHIOBOTO PUHKY

Pe3yabTaTi HABYAHHSI 32 MPOTPaMOI0:
ITP04. BimmykoByBatu, o00poONATH, CHUCTEMaTHU3yBaTH Ta aHAJI3yBaTu
iHdopmarItito, HeOOX1IHY JUIsl BUPIIIEHHS TpoeciiHuX Ta HAyKOBHX 3aBJaHb B
cdepi ¢pinanciB, 6aHKIBCHKOI CIIpaBH, CTpaxyBaHHS Ta (POHOBOTO PUHKY.
ITP0S. BinpHO cCHiNKyBaTUCA 1HO3EMHOK MOBOK YCHO 1 TIMCBMOBO 3
npodecifHuX Ta HAyKOBUX NMUTaHb, MPE3EHTYBATH 1 0OrOBOPIOBATH PE3yIbTaTh
JIOCJIIKEHb.
ITP07. BupinryBaTH €THWYHI JHJIEMH 3 ONOPOI0 Ha HOPMHU 3aKOHY, CTHYHI
MPUHITUIIN Ta 3araTbHOJIOICHK] IIHHOCTI
ITP08. Bwmitu 3acrocoByBaTWM IHHOBaIiiiHI migxoau Yy cdepi (¢iHAHCIB,
0aHKIBCBKOI CIpaBH, CTPaxyBaHHs Ta (POHIOBOTO PUHKY 1 YIIPABIISTH HUMHU.
IIP12. OOrpyntyBatu BHOIp BapiaHTIB YNpPaBIiHCHKUX pilieHb Yy cdepi
¢inaHciB, 0aHKIBCHKOI CIIpaBH, CTPaxyBaHHS Ta (POHAOBOrO PUHKY 1 OLIHIOBATH
iX eeKTHBHICTh 3 ypaxyBaHHSM IIiJIeH, HASBHUX OOMEKEHb, 3aKOHO/IABUMX Ta
CTHMYHHX aCIICKTIB.

Kirouosi Strategic management, financial strategy, strategy decomposition, matrix
CJI0BA methods of strategy formation, banking, and insurance strategic management
®dopmar kypey | Ounuii /3a04Hni
Temu Jus. CXEMY KYPCY
MincymkoBuii | Exzamen
KOHTPO.Ib,
dopma
IpepexBizuTn | 11 BUBYEHHS Kypcy 37100yBadi NOTpeOyt0Th 6a30BUX 3HAHB 13 TAKMX OCBITHIX
KOMITOHCHT sIK «EKOHOMika mianmpuemMcTBay, «MeHemKMeHT», «DiHaHCu
I ITPUEMCTBAY, «DIHAHCOBUIA aHAIII3Y.
HaBuaabhi HaBuanbHa auckycid, Jekmii-Bizyanizaiii, po0oTa B MaJuxX Tpylax, ceMiHapH-
MeTO/JHU Ta JHMCKYCi1, MO3KOBUH IITYpM, IIpe3eHTallisl, Kelc-aHami3
TeXHIKHU
HeoOxinne [TpoexTop, po3aaTkoBUiA MaTepiai, IHTEPHET.
00J1aJHAHHSA
Kpurepii OuintoBaHHA 3a1HcHIO€ThCA 3a 100-6anpHOIO0 mIKanoro. banu HapaxoByOThCS y
OI[iHIOBAHHSI | TAKOMY CITiBBIIHOIIICHHI:

(oxkpemo st
KOKHOT'0 BHLY
HaBYAJbHOI
AiSJILHOCTI)

- IpakTU4Hl (ceMmiHapchKi), camocTiiiHa pobota: 50% cemMecTpoBOi OIIHKH.
(mMakc.— 50 6ariB);

- ek3ameH: 50% cemecTpoBoi omiHKH (Makc — 50 6asiB).

[TincymkoBa MakcuManbHa KijgbKicTh — 100 6amiB.

Pobota Ha mpakTHyHHX/ceMiHapchKuX 3aHATTIX: 40% cemectpoBoi ominku — 40
Oauis;

CamocriifHa Ta 1HAWBIyallbHa pOOOTa — OMPAIFOBAHHS HABYAIILHOTO MaTepiany,
BUKOHAHHS 1HAMBIIyanbHUX 3aBAaHb: 10% cemecTpoBoi ouinku — 10 6aiis.

3n00yBaui BMIOi OCBITH, SKI Opaqy ydyacTb y TI032ayJUTOPHIA HayKOBiH
nismeHOCTI (y po0oTi KOH(EpeHIlid, MATrOTOBIl HAyKOBUX ITyOJIKaIliid, B
oJimMmiaznax, KOHKypcax CTYJIEHTCBKHX HayKOBHUX pOOIT TOIIO 3 TeM i€l
JUCHUIUTIHU) 1 JTOCSTIM 3HAUYHUX Pe3yNbTaTiB, MOXYTh OTPUMATH JOJATKOBI
06anu 0 pe3ysibTaTiB MOTOYHOrO KOHTposto. OTpuMaHHSA cepTHdiKaTy IMpo
MPOXOKEHHST OHJIAMH-KYPCY, TPeHiHTy, BeOiHapy (odiaiiH abo OHIAH — Ha
mwiardgopmax Prometheus, EdEra, COURSERA To1110) 3 IUCHUIUIIHKA B paMKax
HedopMaIbHOI OCBITH JO3BOJISIE TIEpe3apaxoOByBaTH Oalld 3 OKpEeMHUX TeM
OCBITHBOI KOMIIOHEHTH.




3n100yBavi 3000B’sA3aH1 JOTPUMYBATHCh TEPMIHIB BU3HAYCHHUX ISl BUKOHAHHS
ycix BUIB poOiT, nependauennx OK.

Axademiuna  O0obpouecHicms. TOTPUMAHHS  aKaJIEeMIYHOI  JTOOPOYECHOCTI
3no0yBayamu, 3rigHo  «llomokeHHss mpo  3a0e3nedyeHHs — aKaaeMidHOl
nobpodecHocTi 'y JIbBIBCbKOMY HaIllOHAJIbLHOMY YyHIBepCcUTETI iMeHi I[BaHa
Ddpanka» (http://www.Inu.edu.ua/wp-
content/uploads/2019/06/req_academic_virtue.pdf) nepenbauae:

- caMocCTiliHe BUKOHAHHS HABYAIILHUX 3aBJaHb, 3aBJaHb IIOTOYHOTO Ta
1JICYMKOBOI'O KOHTPOJIIO PE3yJIbTaTiB HABYaHHS;

- TIOCWJIaHHS Ha JpKepena iHdopmauii y pa3i BUKOpUCTaHHS i1eH, po3poOokK,
TBEPKEHb, BIIIOMOCTEI;

- HaJaHHA JOCTOBipHOi iH(opMalii mpo pe3yibTaTh BIACHOI HaBYAIBHOI
(HayKOBO1, TBOPUOT) JiSITLHOCTI, BAKOPUCTAHI METOJMKH JIOCII/KEHb 1 JKepera
iHpopmarii.

Biosioysanus 3aHAMD. BCl 3100yBauyi MAarTh B1JIBiAyBaTH
JeKIIHI/IPaKTHYH1/CeMIHAPCHKI 3aHSATTS.

Jlimepamypa:  3100yBaui 3a0XOYYIOTbCA [0  BUKOPHUCTAHHS JIOJaTKOBUX
JDKEpeT JITeparypu, sIKHX HEMA€e Y PeKOMEH/IOBAHHUX.

IHonimuxa eucmaenenns 6anig: BPAaXOBYIOThCS Oanu, HaOpaHi 31 BCIX BHUIIB
nependadeHux poOiT. [Ipu 11boMy 000B’SI3KOBOO € MPUCYTHICTh HA 3aHATTAX Ta
aKTUBHICTh 3700yBaua TMiJ Yac 3aHATh; HEIOMYCTHUMICTh IPOIMYCKIB;
KOPHUCTYBaHHS MOOUIBHHM Telle(hOHOM, IUIAHIIIETOM Y IHITUMH MOOUTEHUMH
MPUCTPOSIMU T1J1 Yac 3aHATTS, AKIIO 1€ HE OB’ A3aH0 3 HABUYAHHSM; CIIMCYBaHHS
Ta IUIariaT, HECBOE€YACHE BHKOHAHHS IIOCTABJIECHOrO 3aBHaHHsA 1 T. iH. JKommi
(dbopMu OpyIIEHHS aKaJeMIuHOT 10OPOUYECHOCTI HE TONEPYIOTHCS.

KpuTepii ouinioBaHHs 3HaHb 32 BHIaMH POOOTH:

[Torouni 6anu 3a y4acTh y CEMIHAPCHKUX 3aHATTSX (8 3aHATH*S OamiB = Makc.
40 GaniB):

5 — 3m00yBay TOBHOIIIHHO BOJIOJI€ HABYAIBHUM MaTepiajioM, CaMOCTiHHO Ta
OOTpYHTOBAaHO BHKJIAJa€ HOro MiJ dYac YCHHX JOMOBieH Ta MHCbMOBUX
BIJIMOBIAEH, TTMOOKO Ta BCEOIYHO PO3KPUBAE 3MICT TEOPETUYHUX NUTaHb Ta
MPAKTUYHUX 3aBJaHb, BUKOPUCTOBYIOUU MPU I[bOMY 00OB’S3KOBY Ta JOJIATKOBY
miteparypy. Bei TecToBi (mpakTrU4Hi) 3aBIaHHS BUPIIINUB PABUIBHO.

4 — 3m00yBay JOCTaTHbO TIOBHO BOJIOJI€ HaBYaJbHUM MaTepiaioM,
OOTPYHTOBAHO MOSCHIOE HOTO i1 YaC YCHUX BUCTYMIB 1 TUCbMOBUX BIAMOBIIEH,
PO3KpUBAE TMEPEBAXHO 3MICT TEOPETUYHMX NHUTAHb 1 MPAKTUYHHUX 3aBJIaHb,
BUKOPHUCTOBYIOUM TIPH IIHOMY OOOB’S3KOBY JTeparypy. AJie, BHUCBITIIOIYH
OKpeMi MUTaHHS, BiH HEJIOCTAaTHHO MOBHO BUKIIAJA€ CBOI apryMEHTH, JAOMYyCKae
MEeBHI HETOYHOCTI Ta JpiOHI TOMHUJIKHU. bBUIBIIICTE TECTOBUX 3aBJaHb
(MpakTUYHUX CUTYaIlIHHUX BIPaB) PO3B’A3aB MPABUIBHO.

3 — 3100yBay 3arajoM BOJIOJI€ HABYAILHUM MarepiajioM, BOJIOJ€ OCHOBHUM
3MICTOM Te€M 3 JIUCHUIUIIHY M1l YaC YCHUX JOMOBiIel Ta MUCbMOBUX BiMOBIIEH,
ane 0e3 TMOOKOro BCEOIYHOTO aHami3y, OOTpYHTYBaHHS Ta apryMeHTaii, 0e3
BUKOPUCTAHHS JIOJIATKOBOI JIITepaTypH, IOMyCKae CYTTEBI HETOYHOCTI Ta
noMiTke. [IpaBMIIBEHO pO3B’s3aB MOJIOBHHY TECTOBUX (ITPAKTHUYHUX ) 3aBIaHb.

2 — 3100yBau Mae (pparMeHTapHi, MOBEPXHEBI 3HAHHS HAaBYAJIbHOI'O Marepiaiy,
M 9aC YCHUX BHCTYIIB Ta NMHCHhMOBHUX BIJAMOBIACH BHKIamae martepian 0e3
apryMeHTiB Ta OOIpPYHTYBaHb, JOIYCKa€ CYTTEBI HETOYHOCTI, MPaBUILHO
PO3B’sI3y€ MEHIITy YaCTHHY TeCTOBUX (IIPAKTUYHHUX ) 3aB/IaHb.

0-1 — 3100yBay 4aCTKOBO BOJIOJIi€ HABYAIBHUM MaTepiajioM, HE MOXe YTOUYHHUTH
3MICT OUIBIIOCTI MHTaHh TEMH I Yac YCHUX JIOMOBIIEH Ta MHCHhMOBHUX
BIJIMOBiZCH, JOMycKae 3HA4HI MOMUIKU. [IpaBUIBHO pO3B’S3aB OJHE TECTOBE
3aBJIaHHS.

CamocrTiiiHa po0oTa BKIIOYa€ JI0JaTKOBE ONpaIloBaHHs Matepiany (42 rox
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neHHa (opma HaBYaHHS) Ta 1HAUBIAyanbHY podoty (16 rom). CamocTiiiHa
pobora, sika mepenbdaueHa TeMaMy JUCIHUILTIHE, Pa3oM 3 ayJUTOPHOIO POOOTOIO
OIIIHIOETHCS IT1/T YaC TOTOYHOTO KOHTPOJIIO 3 TeMH. BUBUEHHS TeM, K1 BiTHECEHI
JUIIE 10 CaMOCTIHHOI pPOOOTH, KOHTPOJIOETHCS TiA dYac MiJCYMKOBOTO
CEMECTPOBOIO KOHTPOJIIO (€K3aMeHY).

InguBinyanbHa podora omiHIOETBCS OKpeMo, MakcumyM 10 OamiB. Kpurepii
OIIHIOBAHHS 1HIUBITyaJIbHOI pOOOTH:

10 — poGora BMKOHAHA Ta 3aXMIICHA 3TiAHO 3 rpadikoMm, 3 MOSICHEHHSIMH Ta
BHCHOBKaMH Ta B IOBHOMY 00Cs31.

9-8 - pobora 3axuiieHa, ajie BUKOHAHA YaCTKOBO, 3 MOPYIICHHSM TEPMiHiB 200
BHMOT.

7-4 - poboTa HE 3axuIleHa Ta BUKOHAHA YaCTKOBO, 3 MOPYILICHHSM TEPMiHIB
BUKOHAHHS 200 BHMOT.

3-1 — poboTa He 3axHIleHa Ta BUKOHAHA 3 MOPYIIECHHSIM TEPMiHIB Ta BUMOT.

0 - poGoTa HE BUKOHAHA.

Ex3amen sk ¢opma MiICYMKOBOTO KOHTPOJIO € OOOB’SI3KOBUM JJISI BCiX.
Ex3ameHnaniitauii 6inetr MictuTh 12 3aBaaHb, 3aBAaHHS TPHOX PIBHIB CKJIATHOCTI
(makc. 50 GaiiB):

nepmuii piBeHb (9 3aBHaHb) - 3aBIaHHA 3 BHOOPOM BIIIOBIMI - II€ TECTOBI
3alMTaHHs, SIKI MAalTh BHOIpP BIIIMOBiAI, OJHA 3 SIKUX NPaBWIbHA. 3a KOXKHE
MPaBWJIbHO BUKOHAHE 3aBIaHHS 3100yBay oTpumye 2 Oamu (9*26. = makc. 18
OautiB).

Ipyruii piBeHb (2 3aBOaHHS) — 3aBJIaHHS 3 KOPOTKOIO BiJMOBIIJII0, BUSHAYCHHS
TEPMIHY YH MOHSATTA, SiIKe 3700yBay MOBHHEH Hamucatu caMm (2*66. = makc. 12
OatiB).

Tpetiii piBeHb (1 3aBmaHHS) — 3aBAAaHHA Iiependadae BUPINICHHS Keicy
(cKIamaeThest 31 BCTYITHOTO OMUCY CUTYaIlii Ta MATaHb, Ha SKi HEOOXITHO JaTh
BIJIMOBib). 3a MPaBUIBLHO BUKOHAHE 3aBJIaHHS HapaxoByeThcs 20 6aniB (Makc.
20 GautiB).

IToTouHmii T2 MOXYILHHUIT KOHTPO/Ib

Ceminapcbki 3austrs(40 6aniB)  [Camocriiina po6ora cryaenTis (10 Exzamen PA3OM
. — 100
0aiB) A
0amiB
50 oanis 50 oanie
100 6anie

[IIkana oLiHIOBaHHS YCHIIIHOCTI 3/100yBayiB BUIIIOI OCBITH 3a pe3ybTaTaMH
1JICYMKOBOI'O KOHTPOJIIO

Omninka OniHka 32 HAIOHAJILHOIO HIKAJI0I0
um;?] oo | OUiHKa B faax Ex3zamen, 1udepenuiiiopannii 3aik 3atik
ECTS
A 90 - 100 5 BigMiHHO
B 81 -89 4 JysKe nodpe
C 71-80 aobpe 3apaxoBaHo
D 61-70 3 3a/10BiJILHO
E 51 -60 A0CTATHBO
FX 21 -50 2 He3aJ0BiTbHO He 3apax0BaHo
F 0-20 2 He3a10BlILHO (0e3 mpaBa He 3apaxoBaHo (0e3 mpaBa
nepesaayi) nepesaauyi)

IIuTanuga g0
eK3aMeHy

1. Tasks of the enterprise as an open system in market conditions.
2. Evolution of the concept of strategy.

3. Definition of strategy as an economic category.

4. Stages of enterprise development within the strategic model.




5. Classification of strategies.

6. Approaches to strategy development.

7. Possibilities that the strategy allows to implement at the enterprise level.

8. Principles of strategic model formation.

9. Peculiarities of strategic management decisions, which form the basis of
development of the strategy model and its practical implementation.

10. The essence of strategic transformations at the enterprise.

11. Alternatives to intensive growth of the enterprise.

12. Infrastructural support for developing a strategic model.

13. Defining the mission of the enterprise.

14. Image, credo, their role in forming the mission of the enterprise.

15. Organizational (corporate) culture, factors influencing it.

16. The importance of the mission for the enterprise.

17. The main aspects reflected in the company's mission.

18. Determination of the goals of the enterprise.

19. Classification of enterprise goals.

20. Factors taken into account when forming goals.

21. SDG and the company's goals.

22. Groups of goals provided for by the mission (financial and strategic).

23. Requirements for goals.

24. Peculiarities of relations between goals.

25. Possibilities of resolving conflicts of goals.

26. Functions of goals.

27. Stages of the goal determination process.

28. Identification and adaptation in the whole formation.

29. "Tree of goals”, requirements for its construction.

30. Stakeholders who have an influence on the formation of the company's
goals.

31. Manifestations of strategy possibilities.

32. Signs of an insufficiently justified strategy.

33. Key characteristics of the strategy.

34. Indicators of strategic achievements.

35. Directions of analysis of the internal environment of the economic system.
36. Typical possible changes in the economic system that can be included in the
strategic model.

37. Factors affecting the change in the organizational structure of the enterprise.
38. Problems of forming the organizational culture of the enterprise.

39. The task of managing strategy implementation.

40. Staff training, its key points.

41. Concept of external environment.

42. Factors determining the complexity of the external environment.

43. Characteristics of microenvironmental factors.

44. Characteristics of macroenvironmental factors.

45. The most common models of the external environment of the economic
system.

46. Stages of the analysis of the external environment.

47. Scheme of analysis of the external environment.

48. Characteristics of the economic mechanism of the emergence of a crisis
state.

49. Scanning, its main directions and tools.

50. Methodical materials for scanning.

51. Monitoring of the external environment.

52. Forecasting the external environment.

53. SWOT analysis.




54. The Harvard model of analyzing the strategic potential of an enterprise.

55. Classification of internal production reserves of the enterprise.

56. Principles of diagnosing the state of the enterprise in a competitive
environment.

57. Matrix of the Boston Consulting Group (BCG).

58. The "product-market" matrix.

59. McKinsey-General Electric matrix.

60. ADL model.

61. Methods of analysing the competitiveness of the enterprise - J-J Lamben, 62.
GAP-analysis

63. Steps to be taken when planning to achieve strategic goals of the enterprise.
64. Concept and essence of corporate strategy.

65. The main elements forming the corporate strategy.

66. Criteria for the mechanism of creating a corporate strategy.

67. Aggressiveness of the strategy.

68. The main tasks to be solved in the process of developing a corporate strategy
model.

69. Stages of developing a corporate strategy model.

70. Sources of information for developing a corporate strategy model.

71. Types of corporate strategy.

72. Actions applied when working out the corporate strategy of a diversified
enterprise.

73. Criteria for choosing strategic decisions.

74. Stages of choosing a strategy.

75. Characteristics of individual matrix methods.

76. Factors of market attractiveness and strategic state of business.

77. Characteristics of the company's strategy at the stage of implementation and
growth of the product life cycle.

78. Financial strategy, its types and features.

79. Function of Financial strategy.

80. Methods of Financial Strategy Implementation.

81. The DuPont method for evaluating financial strategy.

82. Common financial strategies of domestic enterprises.

83 The process of strategic management in the bank.

84. Methods of assessing and determining the adequacy of bank capital.

85. Methods of strategic bank capital management.

86. Assessment of financial resources of the insurance company, their sources
and forms of movement. Share capital.

87. Insurance reserves and insurance assets.

88. Normative ratios between insurance assets and insurance liabilities.

89. Strategic management of the investment portfolio: placement of insurance
reserves, own funds and investments.

90. Peculiarities of financial strategy of other financial intermediaries in the
market of financial services

91. Regional strategies

92. Financial strategy for revitalization of territories.

OnuryBaHHs

AHKETY-OIIIHKY 3 METOI0 OI[IHIOBAaHHS SKOCTI BUKJIAJaHHS Kypcy Oyjae HagaHO
110 3aBEPIIEHHIO KypCy.




Structure of the Course

Week

Topic

Form
occupation

Literature

Tasks

Topic No. 1 Content of strategic management. The essence of the

Lecture-2 hours

Main literature,

Questions for

According to | organisation’s strategy Internet resources self-control
the schedule | 1.1The essence of strategic management.
1.2 Prerequisites for the formation of a strategic management system.
1.3 Principles and elements of strategy development and implementation.
1.4. The concept of strategic management.
Accordingto | Topic No. 1 Content of strategic management. The essence of the Seminar -2 hours Main literature, Test tasks.
the schedule | organisation’s strategy Independent work | Internet resources Reports
Discussion questions: -5 hours Essay writing

1. Tasks of the enterprise as an open system in market conditions.
2. Evolution of the concept of strategy.

3. Definition of strategy as an economic category.

4. Stages of enterprise development within the strategic model.
5. Approaches to strategy development.

6. Principles of strategic model formation.

7. Infrastructural support for developing a strategic model.
Independent work:

1. Find 3 definitions of strategy (by Porter, Ansoff etc.)

2. Analyse 6 bank's strategies and chose 1 for PrivatBank

3. Prepare an Essay: “Strategy is (not) always a good idea”

Cases analysis

According to

Topic No. 2 Defining the mission and goals of the enterprise.

Lecture-2 hours

Main literature,

Questions for

the schedule | 2.1. Formulation of the mission and goals of the enterprise. SDG and Internet resources self-control
enterprise’s goals.
2.2. Mission selection and rules for its formation.
2.3. Motto and credo of the enterprise.
2.4. Setting up goals for strategic purposes.
According to | Topic No. 2 Defining the mission and goals of the enterprise. Seminar -2 hours Main literature, Test tasks.
the schedule | Discussion questions: Independent work | Internet resources Reports
1. Defining the mission of the enterprise. -5 hours Work in groups

2. Image, credo, and their role in forming the mission of the enterprise.

3. Organizational (corporate) strategy and the cultural factors influencing it.

4. Determination of the goals of the enterprise.
5. Classification of enterprise goals.

Cases analysis




6. SMART goals.

7. "Tree of goals", requirements for its construction.

Independent work:

1.Examples of credo and motto of the financial institutions

2.Creating mission and vision for an organization (government body, local
authority)

3.Creating 4 SMART goals to achieve that mission

According to

Topic No. 3 Evaluation of the external and internal environment of the

Lecture-2 hours

Main literature,

Questions for

the schedule | enterprise Internet resources self-control
3.1. Microenvironment and macroenvironment of the enterprise.
3.2. Hierarchical and non-hierarchical models of the external environment.
3.3. Approaches to the analysis of the external environment. Regional
peculiarities.
3.4. Internal state of the enterprise.
3.5. Analysis of the internal environment of the enterprise
Accordingto | Topic No. 3 Evaluation of the external and internal environment of the | Seminar -2 hours Main literature, Reports

the schedule

enterprise

Discussion questions:

1. Directions of analysis of the internal environment of the economic
system.

2. Typical possible changes in the economic system that can be included in
the strategic model.

3. Factors determining the complexity of the external environment.

4. Characteristics of microenvironmental factors.

5. Characteristics of macroenvironmental factors.

6. Scanning, monitoring and forecasting the environment.

7. SWOT analysis and the Harvard model of analysing the strategic
potential of an enterprise.

Independent work:

1. Discuss the articles [8.9]

Independent work
-5 hours

Internet resources

Work in groups
Cases analysis

According to

Topic No. 4. Business strategies.

Lecture-2 hours

Main literature,

Questions for

the schedule | 4.1. Models and methods of decision-making regarding competition. Internet resources self-control
4.2. Classification of business strategies based on competitive advantage.
4.3. Five general strategies of competition (low costs, differentiation,
optimal costs, focused strategies of low costs and differentiation).

According to | Topic No. 4. Business strategies. Seminar -2 hours Main literature, Reports

the schedule

Discussion questions:
1. Using offensive strategies to maintain competitive advantage.

Independent work
-5 hours

Internet resources

Work in groups
Cases analysis




2. Using defensive strategies to protect competitive advantage.

3. The connection between economic strategy and marketing activity.
4. The main stages of marketing management of the enterprise.

5. Competitive strategies: in new industries; in industries that are in the
stage of maturity, stagnation or decline; in fragmented industries; on
international markets.

Independent work:

1. Give examples of successful business strategies in Ukraine in 2023.

2. What new models, innovative approach do Ukrainian business use?

3. What kind of world experience it should use?

According to

Topic No. 5. Corporate strategy of the enterprise

Lecture-2 hours

Main literature,

Questions for

the schedule | 5.1.  General characteristics of the enterprise's corporate strategy. Internet resources self-control
5.2.  Corporate and specific strategies: their types and characteristics.
5.3.  Classification of strategies depending on the enterprise's life cycle
phase.
5.4.  Types of integrated business structures: essence, advantages,
disadvantages
According to | Topic No. 5. Corporate strategy of the enterprise Seminar -2 hours Main literature, Reports

the schedule

Discussion questions:

1. General characteristics of the enterprise's corporate strategy.

2. Corporate and specific strategies: their types and characteristics.

3. Classification of strategies depending on the enterprise's life cycle
phase.

4. Types of integrated business structures: essence, advantages,
disadvantages

5. Global strategy, its essence and conditions of expediency of use.

6. Multinational enterprise strategy, its advantages and disadvantages.
7. The main factors determining the choice of a diversification
strategy.

Independent work:

1. What strategies do Ukrainian corporations use?

2. What is the corporate strategy of TAS (Insurance company and
Bank)?

3. What are advantages and disadvantages of domestic corporate

strategies?

Independent work
-5 hours

Internet resources

Work in groups
Cases analysis

According to
the schedule

Topic No. 6 Matrix methods of corporate strategy formation
6.1. Choosing the company's position in competition.
6.2. The essence of portfolio analysis.

Lecture-2 hours

Main literature,
Internet resources

Questions for
self-control




6.3. Matrix tools for enterprise strategy analysis

According to
the schedule

Topic No. 6 Topic No. 6 Graphical methods of choosing strategies
Discussion questions:
1. Matrix of the Boston Consulting Group (BCG).

2. The "product-market™ matrix.

3. McKinsey-General Electric matrix.

4. ADL model.

5. Methods of analysing the competitiveness of the enterprise - J-J
Lamben, GAP-analysis

Independent work:

1.Presenting results of individual work

Seminar -2 hours
Independent work
-5 hours

Main literature,
Internet resources

Reports
Solving problems
Presentations
Cases analysis

According to
the schedule

Topic No. 7 Financial strategy, its features and implementation
methods

7.1. The current state of strategic management at domestic enterprises.
7.2. Conditions for effective formation and implementation of strategic
management of enterprises of Ukraine.

7.3. Justification of the choice of the company's strategy based on the
principles of alternativeness.

7.4. The main stages of choosing the financial strategy of the enterprise.
7.5  Financial strategy for Ukrainian territories in the case of post war
revitalization.

Lecture-2 hours

Main literature,
Internet resources

Questions for
self-control

According to
the schedule

Topic No. 7 Financial strategy, its features and implementation
methods
Discussion questions:

1. Financial strategy, its types and features.

2. Methods of Financial Strategy Implementation.

3. The DuPont method for evaluating financial strategy.

4. Common financial strategies of domestic enterprises.

5. Financial strategy for revitalization of Ukrainian territories.
Independent work:

1. Discuss the articles [12-13]
2.Presenting results of individual work

Seminar -2 hours
Independent work
— 6 hours

Main literature,
Internet resources

Reports
Work in groups
Cases analysis
Presentations

According to
the schedule

Topic No. 8 Specifics of strategic management in the market of
financial services

8.1.  The essence of banking strategic management

8.2.  The essence, functions, and composition of financial management of
an insurance company.

8.3.  Peculiarities of financial strategy of other financial intermediaries in

Lecture-2 hours

Main literature,
Internet resources

Questions for
self-control




the market of financial services

According to
the schedule

Topic No. 8 Specifics of strategic management in the market of
financial services

Discussion questions:

1. The process of strategic management in the bank.

2. Methods of assessing and determining the adequacy of bank capital.

3. Methods of strategic bank capital management.

4. Assessment of financial resources of the insurance company, their
sources and forms of movement. Share capital.

5. Insurance reserves and insurance assets. Normative ratios between
insurance assets and insurance liabilities.

6. Strategic management of the investment portfolio: placement of
insurance reserves, own funds and investments.

Independent work:

1. Presenting results of individual work

Seminar -2 hours
Independent work
-6 hours

Main literature,
Internet resources

Reports
Work in groups
Cases analysis
Presentations

Individual work

16 hours

Main literature,
Internet resources

Reports




