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MIHICTEPCTBO OCBITH I HAYKH YKPAIHH
JIbBIBCbKUH HALIOHAJIbHUM YHIBEPCUTET IMEHI IBAHA ®PAHKA

HABYAJBHUU NOJAH

Marictp nyGai4HOro yrnpasiiHHs Ta

ITiaroroBkn Maricrpa 3 ranysi 3Hane D bizuec, agminicTpyBannsi Ta npaso Kpanidikanis aNMIHICTPYBaHHSA
(HA3BA OCBITHLOIO CTYTICHK) (mudp Ta HAAMEHYBAHHA raTy31 3HAHS) (Hazea)
34 CNeHIAILHICTIO D4 Ily6uiune ynpasaivus Ta aAMIHICTPYBaHH$ CTpoK HaBYaHHS ] PiK 4 micsul
(X0A Ta HAHMEHYBAHHA CICIATBLHOCT1) (pox# 1 MiCAWI)

cneuianizanicro Ha OCHOBI Oakanaspa, cnewianicra

(1azea cnewanzamii) (3anHaA9aCTHLCA OCBITHIA CTYIHE)
OCBITHLO-NIpodeciiiHo NPorpamMoo "IlyGaiune aaminicrpyBanns 1a ynpasainus Giznecom"

(Wazpa nporpamu)
piBCib BHLIOT OCBITH APVt (MaricrepcLKuii) pigens dhopma nasuanus JICHHA
(Ha3Ba PI1BHA BHLLOI OCBITH) (AcHHA, 3a04HAa)
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[TOBHAYEHHA: T - teopernyne HaB4anus; C - ex3amenauiiina cecist; I - npakruka; K - kanikynu; /1 - BukoHanns ksatiikauiiinoi poGorTy;
JIP - 3axucr ksanidikawiinoi poboru, JIE - cknazanns arecrauifnoro eksameny
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V. IIUIAH HABYAJIBHOTI'O IPOIIECY

Po3snoain 3a cemectpaMu

HA3BA HABYAJIbHOI JTUCLIMTUIIHU

KumskicTs roamu

Po3noaur roauy Ha THAICHD
H 32 KYpCaMH 1 CEMECTpPaMH

HIndp 3a Ol

CTpareriyne ynpasaiHHs Ta VIIPABIIHHA 3MiHAMH (aHr1)

1. HOPMATHBHI HABYAJIBHI JUCUMUILJIIHUA

1.1. Huka 3arajibHoT NiArOTOBKH
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Haykosi apocnupkenns B myGniqHOMY YIIpaB/iHHI Ta
a/IMIHICTPYBaHHI. AKajieMidHa J100pOYeCHICTD

A 120 48 32
3 90 32 16

Beboro 1 | | 0 [ Wo 8 | a7 aes | £210.8] 80 | ivqs 5 | M o EXISEE R
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[IT1 1.2.02 H1y6muna nomiTika Ta BpsayBaHHA

[111 1.2.03

EneKkTpoHHa AeMOKpaTis Ta €JIEKTPOHHA B3aCMO/1IA

[1IT 1.2.04 |Ceponeiicbka IHTErpaiig Ta CTaiuili poO3BHTOK

[T 1.2.05 | Bupobnuua (nepeiumioMHa) nNpakKruka

ATecTaunin

[T 1.2.06 [Kpanigikauiiina (maricrepcbka) pobora
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OcsiTubo-npodeciiina nporpama “IlyoJiune agMiHICTPYBaHHs Ta ynpasjiHus Oi3Hecom™

[TI11.2.1.01 /I1oBE aaMiHICTPYBAHHA Ta AHTHKOPYIILILS -4 16 3
[1111.2.1.02}Texuonorii peiHKHHIPHHTY aAMiHICTPaTHBHHX IMPOLIECIB A 16 3
[T111.2.1.03JAuTHKpH30Be JIiAepcTBO B My0aiYHOMY ceKTopi (aHri1. MOBOIO) 3 16 3
[1111.2.1.04]CouianbHO-ryMadiTapHa MoJiTHKA TEPHTOPIAILHHX IPOMa/L 3 16 2
[T011.2.1.05|KomynikaTuBHHIT MeHE/DKMEHT B IyOnivHiA cdepl 3 16 4
[1111.2.1.06]I1yGniuH0-npHBaTHE NApTHEPCTBO B YMOBAX ryiobam3aui 3 16 5
[1111.2.1.07|Kypcosa pobora 3

[T11.2.1.08}Bupobuuya npakruka
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JOJIATOK
A0 HABHAMLHUX m1auis mMarictpis D4 IMy6aiune ynpasainns ta a/IMIHICTPYBAHHS
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Y ABJITHHA 11 COHAJIOM B Opravax nyo  i4yHol BJIA/IH Ta O13HeCc-CT YKITVYpaXx
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JlinepcTBo Ta oprauizauiiina noseainka B nyGniunii cepi

GUOIPDKOBUX OUCHUNTIH O00AEMbCS

T'aiiM-MeHEeKMEHT Ta NUIBUILEHHS e)eKTHBHOCTI
npogeciiHOl AIANBLHOCTI

|
[lcuxonoris B3aemozii Ta ynpasiHHs ] I 1:

Hard and soft skills cyuacHoro ynpasninus [

[nopmauifiHo-ananiTMyHa JisILHICTL B ny6nivyHOMY
VIIDABJIHH]
Good governance

CouiokybTypHa Ta indopmauiiina 6e3nexa aepxasu

CTpareriyHuii MEHEKMEHT B HaLLIOHANbLHIH Ge3nell

[




B3acMoais ICpXaBH Ta rPOMAASTHCHKOIO CYCIUIBCTBA

' AnanTaius aepxasHoi cayx0u a0 cranaaptis €C

CTpareriaie ynpasiiHHA NepCOHAIOM

Teopis 1 npakTHKa myGaIYHOro aMIHICTPYBaHHS

MDKHapOAHI CTAHAAPTH JCPKABHOIO YIIPABIIHHSA

BukopHCcTaHHs BUIKPHTHX JaHHX Y MyOIiqyHOMY
| BPS/LYBAHHI

|
PO3BUTOK TCPHTOPIATBHHX IPOMa .

[TicnsBocHHE BIAHOBACHHSA Ta BIAOY10Ba YKpaiHH
["ernepHl acnekTy nmy0GaiYHOro ynpasiiHHA

P13HOMAHITHICTD 1 CIIPABE/UIMBICTD: BUKIHKH Ta
nepcriekTiBH B €C

[Momtuka €C y cdepi 3abe3neyeHHs comanbHol
CrpaBe/UTHBOCTI

PerionanbHa moJiTHKA Ta NOJITHKA rypryBaHus y €C

PedopmyBauss myGaigHOro yrnpasmHHA B yMOBAX
€BPOIHTErpauifHUX MPOLIECIB

| €pponeicobki MpakTHKH myOII9HOro yrpas/iHHA

[lcuxigHe 310pOBA NMEPCOHATY

—

[TyGmiuni komynikauii Ta GR-MeHepKMenT

—

Inopmaniiina Ta kibepOesneka B opranax myOmaHol
BJIQJIH

[lndposa tpancdopmaltis myGigHOro ynpasaiHHs

VripasiiHCBKI IHCTPYMEHTH 3a0€3neUcHHsA CTalloro
PO3BHTKY

Meiatis B myGaiuHOMY YIIPaBIiHHI TA QIMIHICTPYBaHHI

[Ty6niuna noniTHka 3abe3nedeHss nicasBOCHHOL
B110Y10BH

[HHOBALIMHA TA IHBECTHLIIMHA MOJIITHKA




[HCTPYMEHTH colianbhOT IHKMO3iT BETCPAHIB
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AHTI3 myOaIYHOT NOMITHKH

YTpaBaiHHA UUTHOBHMH MTPOrPaMaMu Ta MPOCKTAMH
CTaNnoro poO3BHTKY TEPHUTOPI

[LianyBanns po3BHTKy Ta chiBnpans TCPHTOPIATLHHX
rpoman

AHQTI3 BUT1)I Ta BUTPAT Y ACPKABHOMY CEKTOPI
Bperymosanns koHdnikTiB Ta Memianis B nmyOagHOMY
YIIPaBJIHHI

CepsicHa nepxaBa. YnpasiiHus SKiCTIO myGIivHHX

I11L.2.1.2.03

mocmyr )

PR-rexnonorii B myGmivuHoMy ynpastinsi
HR-ananitika ta Kkajapose AUIOBOJCTBO
Crparerigyse ynpasiiHHA TallaHTaAMM

Po3BHTOK 0COOHCTICHOrO noTeHIATY
JlepaBHe Ta perioHa/IbHEe YIpaBJIiHHS

IMUDK nepxasu i HanloHabHA Oe3neka
[IyGniuna nonitika y cdepi €BponeichbKol 1
CBPOATNAHTHYHOI IHTErpauii YKpaiiu
[{udpoBuii pO3BHTOK Ta €JIEKTPOHHA JACMOKpPATIs
YipasiiHHug NPOECKTAMH Ta MporpaMamu B myOiigHii
cepi _

Vnpasninas iMizkeM Ta OpeHJIHHT TEPUTOPIH
Koncarmuur 8 nyG/1i4HOMY aJIMIHICTPYBAaHHI Ta
Oi3neci -

bro/ukeTHa NoITHKA JCpKaBH

JllarHocTHKa Ta NPOrHO3yBaHHA PO3BHTKY B
YIIpaBJIiHHI
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Crparerigse JiAepcTBO 3MIH




————

AHTHKPH30BC YTIPABAIHHA B YMOBAX riOpHIHNX 3arpos3

Crpareriysie ynpas/aiHHS Ta IUIAaHYBAHHA B
MyOnYHOMY aIMIHICTPYBAHHI

Opraunizamis QsIbHOCTI Oprauis myOIi9HOT BIagM

[Ty6niuni dinancu ta GromkeTyBaHns

[Ty6miane ynpasiinug GpiHaHCOBO-EKOHOMIYHHM
PO3BHTKOM

[TyGniyni 3akymnism

Digital-rexnonorii B myGniguiii cdepi

Po3BaTOK OCOOHCTICHOrO NOTEHILIATY

Po3BHTOK nepconary opradi3aiii: B ajanraiii 10
noOy10BH ¢HEKTHBHOT Kap’ cpH

YnpasiniHHA KOMIICHCAIIAMH Ta NMUIBIaMH

HR-Menepkep: oprasizaiis npaul, Kap'epHuii
PO3BHUTOK

Oco0mHBOCTI YPAAYBAHHS B YMOBAX KPHU30BHX
CHTYALllif Ta HA3BHYANHHX MPABOBHUX PEXKHMIB

besneka Ta rpoMazsiHCBKI CBOOOAH

[Tpaso B myGnivHOMY ynipasJiiHHI Ta aJAMIHICTPYBaHHI

Vipasniuug SkicTio Ta performance-MeHe/UKMEHT

OcHoB# BUPOOIEHHSA NOJITHKH Ta NPHITHATTA PIIICHD

MyHiuMNaIbHe YIpasiiHHg B 3apyOIKHHX KpalHax

[ToBe1iHKOBA €KOHOMIKA Ta PO3BHTOK KOHKYPEHILT

m2i20Smepenk  f 131 | 13 foeoj2alwe] | 8 Je| | 3

MicLieBe caMOBpSA/LyBaHHA: a/IMIHICTPYBAHHA,
IHHOBALUI Ta pepopMH

B3aemotis oprasis ny6iivHol BJIaM 3 FPOMAJICHKICTIO

Po3ymHi MicTa Ta MiChKI IHHOBALLT

Coulanbuuii pO3BUTOK Td AKTHBHICTB MPOMa




Cramuii pO3BHTOK HA MICIICBOMY Ta PEriOHATLHOMY
PIBHAX

[Tcuxonoris B3aemoil Ta maepeTaa (TpeHIHr-Kypce)

Oparopcbka MaiiCTepHICTh Ta BEJACHHSA MEPEroBOPIB Y
myOmyHiit chepi

PO3BHTOK eMOIIHHOIO IHTENEKTY NCPCOHATY
oprasizanii

——

PekpyTunr 3a chepamu eKOHOMIYHOT JTAIBHOCTI

— —

[lononanus crpecis, npoduiakTuka nmpodecinHoro
BHTOPAHHS

—

YnpasaiHHg pI3HOMAHITHICTIO Ta IHKTIO3HBHICTIO

CBpolHTErpauiiii npouecH Ta 30epexeHHs
HALIOHANBHOL LICHTHYHOCTI

besneka comaibHO-CKOHOMIYHHX CHCTEM

[Toseainkosa Ta Aoka3oBa my0O/ivHa NoJITHKA

AHANITHKA JaHKX JUIA ACPXKABHOI MO THKH E
[TyGnigHa nogiTHKA 3 NMHTaHb MPOTH/IIT KOPYITIIIl :
[Ty6nigso-npuBaTHi (IHAHCOBI BIIHOCHHH
[TyGnigne aaMiHICTpyBaHHA Y cdepl HALIOHAIBHOL  ‘
Oe3neku '
DopMyBaHHA IHCTHTYTIB IPOMAJSHCHKOrO CyCIUILCTBA X

mmi2o6oepemk 0 1 [3] | [ 3 Joof22a]w6] | 8 Je| | |3

[IpaBa moaHHHU Ta 1X 3aXHCT

[TyGnigna quruioMaris

Koudnikru 12 X ypery/ioBaHHs B YNpaBIiHChKIH
AUTBHOCTI (TPEHIHI-KYPC)

[ lndposa exoHOMIKA, CyCnUIbCTBO Ta LH(ppoBa
Tpancdopmailis

JlepaBHa aHTHKOPYIIIHHA MOJITHKA Ta NPOTH/IISA
kopynuii Ha nyoniuHii ciyx01




MOHITOPHHT Ta OLIHIOBAHHSA ¢)EKTHBHOCTI AISUILHOCTI
OPraHiB BNAIM Ta MICUCBOrO CAMOBPSYBAHHS

[Ty6niuna etika ta vanexue BPS/yBAHHS

Cyuacui HR-rexnonorii Ta incrpyments B poboTi 3
MEPCOHATOM

I'pynose mpaso

————

YOpasaiHHA NPOeKTaMH BiAOYIOBH Ta CTANIOrO
PO3BUTKY B Oprasax myO/i4Ho1 Bjiam

[lybmiune ynpasninusg B ekoHoMiuHiii cepi

Performance Management B opranax Bnaau

KPI myGnianoi cimyx0u i aaminicTpyBanus

Texnonoril ynpaBniHCbKHX KOMYHIKALH B3aeEMOJIiT

EneproMenemkMeHT rpoma

YnpasniHHS AEPKABHUMH 3aKYITiBISAMH

m—

[Ipodeciiino-opi€eHTOBaHHI NMPAKTHKYM [HO3EMHOIO
MOBOIO
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