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AHOTAILIS

O6c¢sr pobotu cranoBuTh 70 CTOPIHOK, BKJIIOYAlOud S5 Tabmuub, 3 pucyHku, 40 mxepen ta |1
J04aTOK.

BakanaBpceka pobora Ha TeMy «OcCOOIMBOCTI KOPIOPATUBHOTO YNPABIiHHSA B yMOBaxX 3MiH»
JOCITIKY€E TEOPETHYHI Ta METOAMYHI aclieKTH KOPIOPAaTUBHOTO YIPAaBIiHHS B KOHTEKCTi 3MiH. Pobora
CKJIaIa€ThCS 3 TPHhOX PO3JALTIB, SKI BKIIOYAIOTh TCOPCTUYHHMM aHaji3, NPaKTUYHMNA aHali3 Ta
peKOMEH Al MO0 yIOCKOHAJICHHS MIiAXO/IB 0 KOPIOPATUBHOIO YIPABIIHHS, BUCHOBKIB Ta CITMCKY
BHUKOpPHUCTAaHUX z[mepen

Y BCTyHHlI/I qaCTHHl pO6OTI/I 3a3HAa4Ya€ThCA aKTyaJII)HICTI) TEMHU, apFYMeHTyIOTLCH METa Ta
3aBJaHHA Z[OCJ'HI[)KGHHSI a TaKOXK BU3HAYAKTHCS OCHOBHI IIUTaHHA, SIKl 6}/I[}/TI) pO3FJI$1HYT1

Hepunzm pOS}Z[lH HpI/ICBﬂ‘ICHI/II/I TCOPCTUKO-MCTOJUIHHUM OCO6JII/IBOCT$[M KOPIIOPaTHUBHOI'O
YIpaBJIiHHSA B 3MIHHMX YMOBaX. B HBOMY IOCHIDKYIOTBCS CYTHICTH Ta HPUHIMIIA KOPIIOPATHBHOTO
YIIPaBJIiHHS, @ TAKOK BUBYAIOTHCS OCOOJIMBOCTI BIUIMBY 3MiH Ha MPOIECH KOPIIOPATHBHOTO YIIPABIIiHHS
Ta POJib KEPIBHUIITBA B IIOMY KOHTEKCTI.

Jpyruii po3i MpoBOAXUTE aHalli3 MPOsIBY 0OCOOIMBOCTEH KOPIIOPATHBHOTO YIIPABIIHHS B yMOBax
3MiH. PO3IIIsSiaoThCsl BUKIIMKHY, SIKi BUHUKAIOTH Y 3B'A3KYy 31 3MiHAMH, a TAKOXX aHAII3y€ThCS MPaKTHKA
BIIPOBQ/DKEHHST 3MiH B OpraizamiiHy KyJIbTypy Ta KOMYHIKAIlil0o Ha TPUKIAAl KOHKPETHOI
KopriopatuBHOi opraHizamii. Takok po3rIsAaloThCS OCOOIHMBOCTI CTPATEriyHOrO IUIAaHYBaHHS Ta
MPUAHATTS YIPaBIIHCHKUX PIllIeHb B YMOBaX 3MiH Y KOPIIOPATHBHUX CTPYKTypax.

VY TperboMy po3/iTi poOOTH 30CEPE/KEHO yBary Ha 0COOIMBOCTSIX YIOCKOHAJICHHS MiAXOIB 10
KOPIIOPAaTUBHOTO VYIPAaBJIiHHA B yMOBaxX 3MiH. AHaII3YIOThCS IHUTaHHS MIOAO0 YIOCKOHAJICHHS
yIpaBIiHChKOT (PYHKINIT TIIaHYBaHHS CTPATETi 3MiH, MAXOJIB JIO 3aJy4eHHs Ta MiITPUMKH TIEpCOHATY B
mporecax 3MiH, a TaKOX YJIOCKOHAJICHHS IHCTPYMEHTApil0 KOPIIOPATHBHOTO YIPABIIHHS 3 MUTaHb
KOHTPOJIIO Ta OI[IHKH HACIIJIKIB PillleHb B YMOBaX 3MiH.

Pesynbraté  IOCHIIKEHHS — JIO3BOJSIOTH  OTPUMATH  [JIMOOKE p03yMiHH5[ 0CO0IMBOCTEH
KOpIIOPaTUBHOIO ynpaBmHH;I B YMOBax 3MiH Ta pO3POOHMTH pPEKOMEHMIAIll MO0 YIOCKOHAJICHHS
MIXOIB 10 yrIpaBJIlHH}I B TaKHX yMOBaXx. BbakanaBpcbka p060Ta MOXKe OyTH KOPUCHOIO ISt (I)aXIBLIlB B
rany31 yrIpaBJ'IlHH}I MCHCI[)KeplB HII[HpI/IGMCTB Ta opraH13au1H a TaKOX 1A BCIX XTO I_IlKaBI/ITBCH
po0IeMaMu KOPIIOPATHBHOTO YIIPABITIHHSL.

KirouoBi cjioBa: KopropaTHBHE YIPaBIIHHS, 3MIHHM, YIPaBIIHCHKI (GYHKINI, IIaHYBaHHS,
oprasizaiiifaa KyiabTyp.

ABSTRACTS

The volume of the work is 70 pages, including 5 tables, 3 figures, 40 sources, 1 appendic.

The bachelor's thesis on the topic «Peculiarities of corporate governance in the context of
changes» explores the theoretical and methodological aspects of corporate governance in the context of
changes. The work consists of three chapters, which include theoretical analysis, practical analysis and
recommendations for improving approaches to corporate governance, conclusions and a list of references.

The introductory part of the paper outlines the relevance of the topic, argues the purpose and
objectives of the study, and identifies the main issues to be considered.

The first section is devoted to the theoretical and methodological features of corporate
governance in a changing environment. It examines the essence and principles of corporate governance,
as well as the peculiarities of the impact of changes on corporate governance processes and the role of
management in this context.

The second section analyzes the manifestation of corporate governance features in a changing
environment. The challenges arising from changes are considered, and the practice of implementing
changes in organizational culture and communication is analyzed on the example of a specific corporate
organization. It also discusses the peculiarities of strategic planning and management decision—making in
the context of changes in corporate structures.

The third section of the paper focuses on the peculiarities of improving approaches to corporate
governance in the context of changes. The article analyzes the issues of improving the management
function of planning change strategies, approaches to involving and supporting staff in change processes,
as well as improving corporate governance tools for monitoring and assessing the consequences of
decisions in the context of change.

The results of the study allow us to gain a deep understanding of the peculiarities of corporate
governance in the context of change and develop recommendations for improving approaches to
management in such conditions. The bachelor's thesis may be useful for management professionals,
managers of enterprises and organizations, as well as for anyone interested in corporate governance
issues.

Keywords: corporate governance, changes, management functions, planning, organizational
culture.
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