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AHOTANISA

CrparteriuHe ynpapjJaiHHA KaJApoBUM 3a0e3Ne4YeHHsIM B OpPraHax mnyo0Ji4YHOro
aaMiHiCTpyBaHHS

Ob6c¢csar pobotn cranoButh 100 cTOpiHOK, BKIIOYarOuud 5 Tabmumb, 2 pPHCYHKH, 69
JTepaTypHUX JPKepea.

Kganidikarmiitna (6akamaBpcbka) poOoTa MICTUTh BCTYI, TPH PO3JUIH, 3arajibHi BUCHOBKH,
CTIHCOK BUKOPHUCTAHMX JKEPEN. Y BCTYII 3a3HAYA€THCS aKTyalbHICTh TEMH, apryMEHTYIOTHCSI METa
Ta 3aBJAaHHS AOCIHIIKEHHS, a TAKOXK BU3HAYAIOTHCS OCHOBHI MUTAHHSA, SIKi OyIyTh PO3TIISHYTI.

B mepmomMy po3auti po3risIalOThCS KOHIETITYyajdbHI OCHOBU CTPATETiyHOTO YIPaBIIHHS
KaJIpOBUM 3a0€3ME€YEHHSIM B OpraHax IyOJIIYHOTO aJMIHICTpyBaHHsS, BMJIUIEHO IX YHIKaJbHI
0COOMBOCTI, 30KpeMa: (OKYC CYCHUIBHUX IHTEPECIB, MIJI3BITHICTh Ta CKJIAJHICTh KOHTEKCTY
JepXKaBHOT CIyXOM, BHCBITJICHO iX HACIHIAKK JJI CTPATEriyHOTO YIPABIIHHA JHOACHKUMU
pecypcamu. B qpyromy po3nini mpoBeeHO KOMIUIEKCHHH oriistx HarlioHanbHOTO areHTcTBa YKpaiHu
3 MUTaHb JIEP’KaBHOI CITYXKOH, TPOaHaTI30BaHO OCOOIUBOCTI CTPATETTUHOTO YIIPABIIIHHS JIIOICBKUMU
pecypcamu, BKJIIOYHO 3 HabOpoM Ta BiAOOPOM, YNpaBIiHHAM €(QEKTUBHICTIO, HABUAHHSIM Ta
PO3BUTKOM, a TaKOXX IMPOCYBaHHS 1O Kap'epHiii apabuHI B 1bOMY OpraHi MyoOJIi4HOro
aaMiHICTpyBaHHsS. TpeTii po3JaUT CTOCYETbCS YAOCKOHAJEHHSI MIAXOMIB JO CTPaTEeriyHOro
YIOpaBIiHHSA KaJpOBHUM 3a0€3MEUYEeHHSIM B OpraHax IyOJI4YHOrO aJMIHICTpyBaHHsS. 30Kpema,
MEPCIEKTUBHU Ta IUIAXH BJIOCKOHAJIEHHS CTPATETIYHOIO YIPABJIIHHS KaJpOBUM 3a0€3MEUYEHHSM B
VYkpaiHi okpeciieHo 4epe3 JOCTIKEHHS CBITOBOTO JIOCBIAY Ta BUAUICHO MEPCIEKTHBHI MUISIXA HOTO
3acTOCyBaHHA B YKpaiHi. PO3rIssHYyTO MiIX0IU MOKpAIleHHs CTPATEriyHOrO YIPaBIiHHS KaJpOBUM
3abe3nevyeHHsAM HarioHaapHOTO areHTcTBa YKpaiHu 3 MUTaHb JACPKABHOI CITYKOH.

KiarouoBi cjoBa: crpaTeriuHe ympaBIlIiHHs, MyOJidyHE aJIMIHICTpYBaHHS, KaJpoBe
3a0e3neveHHs, AepKaBHA CITy)K0a, METO/I.

ABSTRACTS
Strategic management of human resources in public administration bodies

The volume of the work is 100 pages, including 5 tables, 2 figures, 69 sources.

The qualifying (bachelor's) thesis contains an introduction, three sections, general
conclusions, a list of used sources. In the introduction, the relevance of the topic is noted, the purpose
and tasks of the research are argued, and the main issues to be considered are defined.

The first chapter examines the conceptual foundations of strategic human resource
management in public administration bodies, highlights their unique features, in particular: the focus
of public interests, accountability and the complexity of the public service context, highlights their
consequences for strategic human resources management. In the second chapter, a comprehensive
review of the National Civil Service Agency of Ukraine was carried out, the features of strategic
human resources management were analyzed, including recruitment and selection, performance
management, training and development, as well as career advancement in this public administration
body. The third section concerns the improvement of approaches to strategic management of human
resources in public administration bodies. In particular, the prospects and ways of improving the
strategic management of human resources in Ukraine are outlined through the study of world
experience and promising ways of its application in Ukraine are highlighted. Approaches to
improving the strategic management of personnel support of the National Agency of Ukraine for Civil
Service Issues are considered.

Key words: strategic management, public administration, human resources, public service,
method.
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