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PO3I1JI 1. TIOACHIOBAJIBHA 3AITMCKA

BubipkoBa HaB4aibHA AUCIUILIIHA

IIpeaMeT HABYAIBbHOL AUCHUIIIHU

IIpeameroM HaBYaabHOI AMCHUILIIHM «CTpareriudHe ynpaBJiHHS TNEPCOHAIOM» €
PO3BUTOK TIEPCOHATY OpraHisamii, IO pO3KpUBAE€ CHUCTEMY 3HAaHb, fKa T[OB’s3aHA 3
[UIECTIPSIMOBAaHUM BIUTMBOM Ha MPALIBHUKIB OpraHizaiii (mianpueMcTsa, GipMu) Ui 3a0e3MeYeHHS
ii edexTHBHOrO (YHKIIOHYBAaHHS Ta WiIBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI HAa PHHKY 3
OJTHOYACHUM 30aradeHHsIM IHTEJIEKTYaJIIbHOTO, TBOPYOTO i KyJbTYpHOTO MOTEHIliady MpalliBHUKIB,
3aJI0BOJIEHHSIM IXHIX TOTped y mnpodeciiHOMY HaBYaHHI, IUIAHYBaHH1 TPYAOBOI Kap’epu Ta
npodeciiiHo-KBadipiKaifHOMY IPOCYBaHH], COI[IAIbBHOMY PO3BUTKY.

MeTa HABYAJBHOI AUCHUATLIIHA

Meta HaByaabHOI qucuuILIiHg «CTpaTeriyne ynpapJ/iiHHS NepcoHATy» — (GOpMyBaHHS
CUCTEMHM 3HaHb LI0JI0 MIIBUILIEHHS €(EKTUBHOCTI CTPATETTYHOTO YIPABIIIHHA MEPCOHAIOM 3aBASIKH
MPaBWJIBHOMY BHKOPHCTAHHIO MEHE/DKepaMU pI3HUX pIBHIB MPHUHIMIIB Ta IHCTPYMEHTIB
aJIMIHICTpYBaHHSI, CTBOPEHHS LUTICHOT CHCTEMHU CTPATETYHOTO YIIPABIIHHS IEPCOHATIOM.

OCHOBHI 3aBIaHHA

OCHOBHUMH  3aBAaHHSIMHM  BUKIQJaHHA jucnHILliH  «CTpareriyae  yrmpaBJIiHHS
MEPCOHATIOM» € TEOPETUYHA Ta MPAKTUYHA TITOTOBKA CTYJCHTIB 3 TUTAHb:

- ¢opMyBaHHSI y CTYACHTIB CHCTEMH 3HaHb 3 TeEOpii Ta METOOJIOTii CTpPaTEeriYHOTO
YOpaBIIHHSA TEPCOHAIOM; TPUHIMITIB TOOYJOBHM Ta (YHKIIOHYBAaHHS CHCTEM YIPABIIHHSI
MIEPCOHATIOM;

- (opMyBaHHS CHCTEMHOTO MHCJICHHS Ta KOMIUIEKCY CHCTEMHHMX 3HAaHb i BMIiHb MIOJO
PO3yMIHHSI HEOOXITHOCTI 3MIH B YIPABIIIHHI MEPCOHAJIOM Yy CTPATEriYHOMY PO3BUTKY Cy4aCHUX
OpraHizairiif;

- 3a0e3neueHHs 3HAHb IOJI0 CTWIB Ta MoOJENeld TIOBEHIHKM MEHEIDKEpIB II0JI0
CTPATETiYHOTO YIPABIIIHHS TIEPCOHAIOM;

- OIaHyBaHHSA NPAaKTUYHAMHU HaBUYKAMH YIPABIIHHS IHAWBIAyaJIbHUMH, TPYIOBUMH Ta
OpraHizalifHUMU 3MIHAMHU;

- BMIHHS TPOBOJWTH MOHITOPHMHI Ta aHali3 CTaHy mepcoHany ¢ipMuU Ta po3po0saTH
PEKOMEH/IAIIIi 11010 CTPATErYHOTO YIPABIIHHS IEPCOHAIOM.

Micue HaBYAJIbHOI JUCHHUILIIHM B CTPYKTYPHO-JIOTI4HIi cXeMi MiIr0TOBKU Maricrpis

HaBuanbHa paucuuIuiiHa mepeaye BUBYCHHIO IUCHHILIIH «PerioHanapbHe yhpaBiiHHS Ta
TepUTOpialibHE TUIaHYBaHH, «EIEKTpOHHE BPsAyBaHHSD».

Bumoru 10 3HaHb i yMiHb

a) 3HaATH:

- TEepPMIHOJIOTTYHY 0a3y CTPATEriyHOTO YIPaBIiHHS MEPCOHAIOM;

0co0arBOCTI popMyBaHHS Ta (PYHKIIOHYBAHHS IHCTPYMEHTIB YIPaBIIIHHS IEPCOHANO;
METO/I! M0/10JIaHHS KOH(IIIKTIB Y ITPOLIEC] CTPATEr1YHOTO YIPABIIHHS IEPCOHAIIOM;

- (QyHKIIT MEHEepKepa-aAMIHICTpaTOpa B MPOLECi CTPATEr1YHOTO YIPABIIIHHS IEPCOHAIIOM;

0) ymirn:
- po3poOisATH ePeKTUBHUIA TUIAH JIii I0JI0 CTPATETIYHOTO YIPABIIHHS NEPCOHATIOM;
- (opMyBaTH KOMaHIy JUIsl CTPATETTYHOT'O YIPABIIIHHS IEPCOHATIOM;
- BOJIOJITH HABUYKAMH CTPATErTYHOIO YIPABIIHHA 1HIUBITyaJIbHUMH, TPYIOBUMHU Ta
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Opra”izamitHIMH 3MIHAMH;
- 3IifCHIOBATH CTpATETiYHEe YIPABIiHHS IEPCOHAIIOM Ha PI3HUX €Tarax;
- MPOBOJUTH MOHITOPUHT Ta aHANI3 MPOLECY YIPABIiHHS IEPCOHATIOM;
- BOJIOZITH METO/IaMU CTUMYITIOBaHHS [IEPCOHAITY B MPOLIECI CTPATEriYHOTO YIIPABIIHHS;
- BUKOPHCTOBYBATH Cy4acHi METOJHM HAYKOBOTO ITI3HAHHS 1 3/IIHICHIOBATH HAyKOBI1
JOCITI/DKEHHS 111010 CTPATEriYHOTO YIPABIIIHHS MIEPCOHATIOM.

[Ticns 3akinyeHHs Kypcy «CTpaTeriyae yrnpaBIiiHHS IIEPCOHAIIOMY CIyXadi MOBUHHI
OTPUMATH KOMIIETEHTHOCTI:

InTerpajibHa KOMIETEHTHICTh:

- 3[ATHICTh PO3B S3yBAaTH CKJIAJHI 3a1adi 1 mpobaemu y cdepi myOmiuHOTO yHIpaBIiHHSA Ta
aJIMIHICTpyBaHHs Ta/a0o0 y Mpolieci HaBYaHHs, 10 Nepeadayae MpoBENEHHS JOCHTIKeHb Ta/abo
3/1IHCHEHHS IHHOBAIIN Ta XapaKTepU3y€eThCsl HEBU3HAYEHICTIO YMOB 1 BUMOT.

3arajibHi KOMIIETEHTHOCTI:

- 3JIaTHICTH 10 aOCTPAKTHOTO MUCJICHHS, aHATI3Y Ta CUHTE3Y;

- 3/1aTHICTH IpallOBaTH B KOMaHJl, MOTUBYBATH JIIOIEH Ta pyXaTucs A0 CIUIbHOT METH, OyTH
JACPOM, TISITH COIIAJIbHO BIIMOBIATBHO Ta CBIJIOMO;

- 3/IaTHICTH PO3POOIIATH Ta YIPABISITH MTPOEKTAMU;

- 3JIaTHICTh T€HEPYBATH HOBI 171e1 (KpeaTUBHICTB).

daxoBi KOMIIETEHTHOCTI CIeliaJIbHOCTI:

- 3/aTHICTb HaJaroJKyBaTH COIlaJbHY B3a€MOJII0, CHIBPOOITHHUIITBO, MOIMEpeIkaTH Ta
pO3B’s3yBaTH KOHDIIKTH;

- 3/IaTHICTb PO3POOJIATU CTpaTEeriyHi JOKYMEHTH PO3BUTKY COIIaJbHO-€KOHOMIYHMX CHCTEM
Ha BHILIOMY, IECHTPAJILHOMY, PETI0HATFHOMY, MICIIEBOMY Ta OpraHI3allifHOMY PIBHSX;

- 3[IATHICTh aHATI3YBaTH JAISUTBHICTH IHCTUTYIIIN AEP’KaBHOTO Ta KOPIIOPATUBHOTO CEKTOPIB;

- 3JaTHICTh JI0 JIeP>KaBHO-TIPUBATHOTO CITIBPOOITHUIITBA B TIpoIlecax BUPOOJICHHS, peaizamii
Ta OIlHIOBAaHHA NYOJIIYHOT TOJITHKK B TUIONIMHI TEpeTHHY cdep VYIpaBIiHHS, EKOHOMIKH,
myOJiYHOT TISUTBHOCTI,

- 3JaTHICTh OIIIHIOBATH KOHKPETHY YIPaBIIHCHKY CHUTYaIlil0, BUKOPHUCTOBYIOYH BiIIMOBIIHI
THCTPYMEHTH aHai3y: Tajly3eBHil aHali3, aHani3 puHky, PEST-anani3, matpuunuii ananiz, SWOT-
aHaJIi3 TOIIO 13 EKOHOMIYHUM OOIPYHTYBaHHSIM Ta PO3POOKOIO MIJISAXIB MOKPAIICHHS CUTYaIlii.

IIporpamMHi pe3yJbTaTH HABYAHHS:

- 3HATH TEOPETUYHI Ta MPHUKIAIHI 3acai BUPOOJICHHS ¥ aHAII3y IMyOIIYHOT MOJIITHKH, OCHOB
Ta TEXHOJIOT1H MPUUHSATTS YIPABIIHCHKHUX PIIICHB;

- BUKOPHCTOBYBAaTH Cy4YacHI CTaTHCTHYHI METOIH, MOJeNIi, IMdPOBI TEXHOJOTII,
crelianizoBaHe mporpamMHe 3a0e3ledyeHHs [Jid pO3B’S3aHHA CKJIAJHUX 337ad MyOJI4HOTO
yIpaBJIiHHS Ta aMIHICTPYBaHHS;

- 3[ilcHIOBaTH €(EeKTHBHE YIPAaBIIHHS IHHOBAILISMH, PEeCypcamy, PHU3UKAMH, MPOEKTAMH,
3MiHaMH, SKICTIO, 3aCTOCOBYBATH Cy4YacH1 MOJENi, MiIXOIU Ta TEXHOJOTil, MUKHapOIHUI AOCBIL
IIpH MPOEKTYBaHH1 Ta peopranizailii ynpaBliHCbKUX Ta 3arajbHO-OpraHi3alliiHuX CTPYKTYD;

- yMitu 3ailicHIOBaTH e(QEeKTUBHY KOMYHIKAIlllO, apryMEHTYBaTH CBOIO IO3HIIIIO,
BUKOPHUCTOBYBAaTH CydYacHi iH(opmalliiiHi Ta KOMYHIKalliiHI TexHosorii y cdepi myOmiuHOrO
yIpaBJIiHHS Ta aJMIHICTPYBaHHS Ha 3acajaX COIIaNIbHOI BIAMOBIAAIBHOCTI, TPABOBUX Ta €TUYHUX
HOPM;

- MPEJCTABIIATH OpraHu MyOJIIYHOTO YHMpPaBIiHHS ¥ iHIII opraHizauii myOuiyHOi cdepu Ta
MIPE3eHTYBATH JUIsl (paxiBIIiB 1 LIMPOKOTO 3arajy pe3ylbTaTH iX ASUIBHOCTI;

- PO3pOOIATH CHCTEMY 3aXOJiB IHCTUTYLIHHOTO XapakTepy, CIPsIMOBaHY Ha MiABHIICHHS
e(peKTUBHOCTI  3aJy4yeHHs TNPUBATHUX MapTHepiB a0  OyJiBHMLTBA 1  eKCIUTyartarii
IHQPACTPYKTYPHUX TMPOEKTIB Ta 3aJy4CHHs IHBECTHIIH, SK OJHUM i3 NPIOPUTETHUX HANPSMKIB
JISITBHOCTI TPOMaJI, PO3BUTOK JIep>KaBHO-IIPUBATHOI CITIBIIpalli;

- YMITH 3aCTOCOBYBaTH IHCTPYMEHTapidl JUIsl OI[IHIOBaHHS TEHJEHIIH Ta MOXKJIUBOCTEH
KOHIIETLii pO3BUTKY MAapTHEPCHKUX B3a€EMOBIIHOCHH JEP>KaBU, TPOMaJIU, OCBITH Ta Oi3HeCy.



3MicT HaBYAJIBHOI AUCHHUILIIHU 32 TEMAMH
. MeTo10J10Tisl CTPATETi9HOTO YIIPABIIHHS IEPCOHATIOM.
. B3aeMo3B's130k cTparerii po3BUTKY OpraHizailii Ta CTpaTeriyHoro yrpaBJliHHS IEPCOHAIOM.
. Crpareriyauii aHasi3 yrnpaBiHHS IEPCOHAIOM.
. AHami3 cTpaTerivHuX MOKIMBOCTEH JIiepcTBa, KOMaHM 1 OpraHizaii.
. [Ipomec cTparerivyHOro YnpaBIliHHS MEPCOHATIOM.
. OyHKIIOHABHI Ta OpraHi3amiiiHi cTpaterii ynpaBiIiHHS IEPCOHATIOM.
. Crparerii yrpaBIliHHS IEPCOHAIIOM Ha PI3HUX CTaAIAX PO3BUTKY OpraHi3allii.
. OniHroBaHHS €(EKTHBHOCTI CTPATETTYHOTO YIPABIIHHS MIEPCOHATIOM.

O JON DN B~ W —

OnaHyBaHHA HaBYaJIbHOIO IUCIHUIUIIHOIO TIOBUHHO 3abe3rnedyBaTH HEOOXiTHWK piBEHBb
c(hOpMOBAHOCTI BMIHb:

Ha3zBa piBHs 3MmicT KpuTepilo piBHS c(h)opMOBaHOCTI BMiHHSA

copmoBanocTi

BMiHHS

1. PenponykTuBHUI BMiHHS BiITBOPIOBATH 3HAHHS, MepeadadeHi JaHOK MPOrpamoro

2. ANTOpUTMIYHUH BMiHHS BUKOPUCTOBYBATH 3HAHHS B MPAKTUYHIM JISTIBHOCTI MPH PO3B’sI3yBaHHI
TUTIOBUX CHTYaIlill

3. TBopunii 3MifiCHIOBATH €BPUCTUYHUI MOIIYK i BUKOPUCTOBYBATH 3HAHHS JIJIsl PO3B’SI3aHHS
HECTaHJAPTHHUX 3aBJIaHb Ta MPOOJIEMHUX CHTYaIlil

HapuanbHa nporpama ckiiajicHa Ha 4 KpeauTH.
®opMHU KOHTPOJII0: TIOTOYHE TECTYBAHHS, MICYMKOBUN MOIyJIbHUI KOHTPOJIb, 3aIK.

PO3/1J 2. TEMATUYHUAI IIJIAH HABYAJILHOT TUCIATIIITHA

Homep
TeMH

1 MeT0/10J10Tisl CTPATEri4HOTO YIPABIIHHS EPCOHATIOM.
B3aeM03B's130k cTparterii po3BUTKY Opraizaiii Ta CTpPaTEriyHOTO YIPaBIiHHS
MIEPCOHAIIOM.
CrpaTeriyHuii aHaJIi3 yIpaBJIiHHS TEPCOHATIOM.
AHaJI3 cTpaTerYHUX MOXKJIMBOCTEH JIiZIepCTBa, KOMAHIM 1 OpraHi3aitii.
[Iporec cTparerivHOTo yrpaBIiHHS IEPCOHATIOM.
OyHKIIIOHAIBHI Ta OpraHi3alliiiHi cTpaTerii ynpaBiiHHSI IEPCOHAIOM.
Crparerii yrpaBiIiHHS IEPCOHATIOM Ha PI3HUX CTAAiIX PO3BUTKY OpraHizariii.
OniHtoBaHHA €()eKTUBHOCTI CTPATEr1YHOTO YIPABIiHHS MEPCOHAIOM.

Ha3Ba Temn

N
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PO3/ILJI 3. 3MICT HABUAJBHOI U CLHUATLITHU

Tema 1. Memooonozia cmpameziunozo ynpasiiHHua nepcoHaniom.

Poub Ta 3HaYEHHS ympaBIIiHHSA MEPCOHAIOM SIK Hayku. CHcTeMa HayK Mpo MpaIio i HepcoHall.
JIronuHa K cy0’€KT 1 00’eKT ympaBiiHHA nepcoHanioM. OpieHTallis MepcoHaly Ha KOPHOPATUBHY
KyJIbTypy. OCOOMUBOCTI Ta POJb MEPCOHATY B JIOCATHCHHI KOHKYPEHTOCIIPOMOXHOCTI Cy4acHUX
opranizaiiii. [IpoGiiemu Ta TeHICHIIT Y KaAPOBOMY MEHEKMEHTI YCHIITHUX KOMIaHIH.

VYrpaBiiHHSA TepcoHAIIOM SIK crenudiuyHa (yHKIS MEHEIKMEHTY. 3MICT MOHSTh «TPYIOBi
pecypcu», «IepcoHall», «TPYJOBHM TMOTEHILIA» «kaapw». CHCTEMHHMH MiAXiA A0 yHIpaBIiHHS
nepconanoM opraizamii. IlpuHnmmm ta Meroam ympaBimiHHSA mepcoHanoM. OCHOBHI elleMEHTH
(miacucTemMu) yrpapiiHHS nepcoHanoM. OYHKINIT CHCTEMH YIIPaBIiHHS TEPCOHATIOM.

Tpu mnpodeciitni pepomowii. Micis HR-meHemxMeHTy B yMoBax TpeThoi mNpodeciiiHoi
pesodtoiii. EBomrortist hopm criibHOT AlsUTbHOCTI 1 cTaHoBIeHHS HR- meHexmenty. OCHOBHI TUITH
npodeciiiHOT KyJIbTypH 1 OCHOBHI KyJIbTypH1 apxeTunu HR-meHemxmeHTy.

[ToHATTS —MIOACHKI pecypcH, —IIIOAChKHUM Kamitan. EKOHOMIUHI pecypcu, iX 3arajbHl Ta
cnenudiuai ocobmuBocti. Jlroaceki pecypcu Ta ix cmenudiuHi 0coOMMUBOCTI. UWHHHKH, K1
BuBaoTh Ha HR-MenemxMenT. Ynpaninas nepcoHanoMm 1 HR-meHemkMmeHT: cnuibHI pucu 1
BimMinHOCTI. [Ipenmer 1 ocHoBHi 3aBmanHs HR- menemxMenty. OCHOBHI MojeNi KaJpOBOTO
MEHEDKMEHTY.

TypOota mpo mepcoHai i crokuBava: MaTpHUIl B3a€EMO3B’s13Ky. UMHHHKH, SKi BIUTMBAIOTH Ha
B3a€MOBITHOCHHHU MK TIEPCOHAIIOM Ta mpeacTaBHuKaMu HR-MeHemxMenTy.

Oco06mMBOCTI  ympaBiiHHS TEPCOHAIIOM Y  3aKOPJOHHUX  KOMITAHISIX:  MOJKJIHUBOCTI
BUKOPHUCTAHHS JIOCBITY.

Tema 2. Bzaemo3e'azox cmpamezii po3eumky opeanizayii ma cmpameiynozo ynpaeiinns
nepcounanom.

XapakTepHi pPHCH OCOOHMCTOCTI, IO TMOB’s3aHl 3 ii MOBeAiHKOI B opranizaimii. [loHSATTS
ocobucrocTi. IliHHICHA opieHTamis mpariBHuka. Ocoba, 1HmWBIL 1 ocoOucticTs. [HmuBin ¥
IHAMBITYAJIBHICTE: CIUTBHE Ta BiAMIHHE TMepcoHanmy. IHamBigx 1 rpyma. XapaKTepuCTUKA
IHAMBITYyJIBHOCTI JIFOAWMHKU. B3aeMois iHnuBina i rpymu. Kiacudikariis nepcoHainy 3a KaTeropisiMmu
Ta 11 XapakTepUCTHUKA: BUPOOHMYMHA mTepcoHan (pOOITHUKH) Ta YIPABIIHCBKUN IEpCOHAT
(cimyx00BI1i), 3MICT BHKOHYBaHUX (YHKIIIH Ta OCHOBHI Kareropii B opraizamisx pi3Hux cdep
IISUTBHOCTI.

OCHOBHI XapakTEepUCTUKHU NEepCcoHaNy opraHizamii. YucenbHICTh Ta CTPYKTypa MEpCcOHATy
opranizamnii. HopmaTuBHa, ¢akTthyHa OONIKOBAa Ta CEPEIHBOOOIKOBA YHCEIBHICTh MpaIliBHUKIB
opranizauii. CTpyKkTypa nepcoHaly: oprasizaiiiHa, coliaibHa, IITaTHA, POJIbOBA, PYHKIIOHAIIbHA.

CHiBBiTHOIIEHHS Ta 3MICT MOHATH «Ipodecisy, «CHEIIaIbHICTRY, «KBATI(IKAIIL), «Iocauay.
Bumorn no mpodeciiino-kBamidikamiifHoro piBHA mpamiBHUKIB. KOMNETEHTHICTh 1 KOMITETEHIIil
nmpaniBHuKa. Buan kommereHmii Ta iXx piBHI. Ilpodeciiina kommeTeHTHICTH 1 mpodeciiina
MPUIATHICTb.

Tema 3. Cmpameziunuit ananiz ynpaeiinHsa nepcoHaIOM.

[loHsATTS Ta 3HAa4YeHHs KaJpoOBOi MOJITUKM B opradizamii. dakropu, 10 BIUIMBAIOTH Ha
(dbopMyBaHHS KaJpOBOi NOJITUKU Ta YMOBH il peanizanii. Knacudikamis TuniB kagpoBoi MOJITUKU 3a
OCHOBHMMH O3HaKaMU. 3MICT KaJpOBOi NOJITUKH Ha PI3HUX €Tarax >KUTTEBOTO LUKy OpraHizariii.

Etanu po3poOku (MpoeKTyBaHHSA) KagpOBOi TMOMNITUKM Ta 1X 3MICT: HOpPMYBaHHS,
IporpamMyBaHHs Ta MOHITOPUHI IepcoHady. Po3poOka Ta peamizaiis KagpoBOi MOJITHKH Yy
KOHIIENTyalbHUX KaJapoBUX JoKyMeHTaX. [IpaBoBa 06a3a aisi 3AIHCHEHHS Cy4acHOi KaapoBOi
MOJIITUKH (3MICT Ta IPOTUPIYYSA).

CytHicTh crTparerii ympaBiiHHA nepcoHarioM. OCHOBHI THNM KaJpoBOi cCTparerii.
B3aeMo3B’s130K cTpaTerii po3BUTKY OpraHizailii, cTpaTerii YNpaBiiHHS MEPCOHAIOM Ta KaapoBOi
NOJITUKH. MexaHi3M  po3poOsieHHss Ta peanizauii cTparerii  ympaBIiHHS — HEPCOHAJIOM.
IIporuo3yBanHs B poOOTi 3 MEPCOHATIOM SIK OCHOBA PO3pOOJICHHS KaJIpOBO1 CTpaTerii.
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IMIponec HR-mnanyBanus. CyTHICTh TUIaHyBaHHA. B3aeMO3B’SI30K OCHOBHUX KaTeropii
NEepCoHay 13 X CTpaTeriyHUMHU MOTpedaMu, IO MalOTh BPAXOBYBATUCS TPH IUIaHYBaHHI.

Crpykrypa mponecy HR-mumanyBanus. OCHOBHI eTanu riaHyBaHHS.

dakTopu, 110 BIUIMBAIOTH Ha BUOIp poO0oTH. BUu3HaueHo (akTopu Ui KOKHOTO PIBHS MPOLIECY
nomyky poOoTu. [HaUBiAyabHI XapaKTEPUCTHKH IIyKaYiB POOOTH.

CyTHICTH Ta poib peKpyTHHTY. Meta pekpyTuHry. Bunmm pexpyrunry, ix mnepeBaru Ta
Hemomikd. 3acobu Haiimy mepcoHamy. Jxepema pexkpyrunry. HaiOinem mommupeHi mpoGieMu
HaliMy MpaiiBHUKIB.

Tema 4. Ananiz cmpameziuHux MoHcIUBOCH EIl TI0EPCM A, KOMAHOU i Op2aHi3zayi.

Konektus six comianpHa rpymna. O3HaKM KOJEKTUBY: €IHICTh METH, YMOBHA BiTOKPEMIICHICTD,
opraHizaifiiina Ta TepuTOpianbHa €aHiCTh. DYHKIII KOJEKTHBY Ta HOro PI3HOBHAM B OpraHizaii.
Poxnp kepiBHUKA Ta MEHEDKepa 3 MepcoHany y GopMyBaHHI KOJICKTHBY. Buan CTpykTyp TpymaoBOTO
KOJIEKTUBY: (yHKIIOHaJIbHA, mpodeciiiHo-kBamdikaliiiHa, coliagbHO-AeMorpadiuHa, BIKOBA,
COI[1aJIbHOIICUXO0JIOTTYHA, COLIaIbHO-K/IacoBa.

KonekTus sik Buia ¢opMa BHYTpilIHBO1 opraHizanii rpynu. O3Haku kosiekTuBy. [lpuHnumnu ta
eTany MpoIecy CTBOPEHHS TPYIOBOTO KOJEKTHUBY. PoJIb KOPIOPATHBHOI KYJIbTYpH Yy (opMyBaHHI
KOJIEKTMBY OpraHi3aiii: HOpMH, I[IHHOCTI, Tpamuiii. dopmanrpbHa 1 HedopMadbHa CTPYKTypa
TPYAOBOTO KOJIEKTUBY. Tunu ¢popmanbHUX Tpyll B oprasizaiii. @akTopu yrBopeHHs HehopMaIbHUX
TPyl Ta OCHOBHI O3HAKM iX ICHyBaHHA. PI3HOBH/IM MaluX TPyl B yIpaBiliHHI epcoHanoM. UNHHUKU
edexktuBHOiI poOoTu Tpymu. Crenmdika >KIHOYMX KOJEKTHBIB. Mojem B3aeMOil JIOAWHHU 1
HaBKOJIMIIIHBOTO cepefoBumia. I[IpoGremu 1 crmocoOM BCTaHOBJICHHS B3a€EMOJIi JIIOJUHU 1
oprasizaiiifHoro otroueHHs. [1i1xoau 10 MPOEKTyBaHHS B3a€MOJI11 IFOAWHM 1 opraHizamii. HaByanns
MIPU BXO/JIi B OpPraHizailiio.

3rypTOBaHICTh KOJEKTUBY: CYTHICTH 1 ctamii. OcoOIMBOCTI yNpaBliHHS TEPCOHAIOM Ha
eTarnax po3BUTKY KOJEKTHBY. KOJIEKTHBHU 3rypTOBaHi, po3ujeHOBaHI Ta po3’enHaHi. DakTopu, 110
BIUIMBAIOTh HA 3TYPTOBAHICTh KOJIEKTUBY. [IOHATTS po KOMaHIy Ta KOMaHAHY POOOTY B YIpaBiIiHHI
nepcoHayioM. KoJiekTuB 1 KOMaH/a: CIiIbHE Ta BiIMIHHE.

ComiaabHO-TICUXOJIOTIYHI 0COOJIMBOCTI KOJIGKTUBY K 00’ekTa ympasiinas. [lcuxosoriuna
CYMICHICTh WJIEHIB KOJIGKTHBY Ta YHWHHHUKH, IO i1 00yMOBIOIOTh. ColliaibHI posii 0COOHUCTOCTI.
Bumorn 10 mCHMXOJIOTIYHUX SKOCTEH MpaIliBHUKIB 1 KEPIBHUKIB Cy4aCHUX opradizamid. Metoau
BHBYCHHS COIAIBHO-TICUXOJIOTTYHOTO KJIiMaTy B KoJieKTHBI. COIliOHIKA 5K HOBUM HAYKOBHH ITiIX1/1
0 BHUBYCHHS IHAWBIIYyAJIbHO-TICUXOJOTIYHMX oOcoOnmuBocTe roauHu. COIIOHIYHI — THIIH.
ExkcrpaBeptu Ta inTpoBepTH. Parionanmictu Ta ipparioHaicTd. BiTHOCHMHM MK NpeacTaBHUKaAMU
PI3HHX COIIOTHIIIB.

CyTHICTh 1 3HAYEHHsI COI[IAJIBHOTO PO3BUTKY KOJICKTHUBY. 3MICT, €Tamyd pPO3pPOOKH IPOCKTY,
3aTBEp/DKEHHS Ta peali3allisi IJIaHy COIiaIbHOTO PO3BUTKY. XapaKTEPUCTHKA OCHOBHHUX PO3JUIIB 1
JOKyMEeHTalbHe BimoOpaskeHHa. MeToiu 30upaHHs couianbHOi iHpopMallii.

Tema 5. Ilpouec cmpameziunozo ynpaseiinHa nepcoHaiom.

[lonsTTs KajgpoBOro IUIaHyBaHHsA. MeTa Ta 3aBJaHHS IJIaHYBaHHSA POOOTH IEPCOHAIOM Ha
MIANPUEMCTBL. Buay muianyBaHHS: cTpaTeriuHe, TaKTU4He, omepauiiiHe (motoune). dakropu, 10
BILIMBAIOTh HAa BU3HAUYEHHS NOTPeO y nepcoHani. [IoHATTS MapKkeTUHTYy nepcoHaty Ta iHoro (yHKIii.
Jlxeperna MOKPUTTS MOTped opraxizaiii B MepcoHai.

Metoau BU3HAa4YeHHs MNOTped MIANPHEMCTBA Yy TMEpcoHall. XapakTepUCTHKAa METO[IB
IUTaHYBaHHS NepcoHaiy. IlnaHyBaHHS 4MCENbHOCTI MEPCOHATY 3a KaTEropisiMU MOCaJ: OCHOBHA Ta
J0JJaTKOBa MOTpeOH y NepcoHaii. AHalli3 BHYTPILIHIX Ta 30BHILIHIX JPKEpeT HOKPUTTS MalOyTHIX
notped y nepconaii. Cnocobu HOpMyBaHHS peCypcCiB.

OmnepaTtuBHMIA TIaH POOOTH 3 MEPCOHAJIOM B OpraHizauii. [HaUBiNyaIbHUIA TUIaH MpaliBHUKA.
CrpykTypa iH(popMarllii npo nepcoHas.

3micT mponecy Habopy Ta HaiimanHA mnpauiBHUKIB. OCHOBHI Jkepena iHdopMmamii mpo
BakaHcii. Bu3HaueHHs BakaHTHUX Miclb. PopMyBaHHS BUMOT 10 mpereHaeHTiB. [Ipodeciorpama:
MOJielb CHIBpPOOITHMKA 1 MOJENb TNOCaau. 3alydyeHHs MepcoHaly: CTBOPEHHsS O0a3M JaHuX



KBaJTi(piKOBaHUX KaHAWIATIB JJs BinOopy. XapakTepuCTHKa pKepes 3alydeHHs KanaunatiB. Ponb
KaJpOBUX areHTCTB.

[Ipodeciiina opieHtamis Ta mpodopieHTariitHa podota. Merogu ta dopmu npodeciitHol
opierramnii. IlpodopieHTamis: cyrb 1 3aBHaHHs, Oprasizamis poOotu. MeToau ymHpaBIiHHS
npodeciiHOI0 OpIEHTAIlIEI0 MTPAIIBHUKIB. 3apyOKHUN JOCBI.

Mogeni Ta Meroau Bimbopy mnpaniBHUKIB. Kpurtepii BigOopy mnpamiBHHKIB. 3araibHi
npolenypy HaiiMy TepcoHany B opraHizamisx. Eranm Bimbopy kanpis. Ilpodeciitamii Bindip
nepconany. Ileppunnuii BinOip. TexHika mnpoBeneHHs TeledOHHOI PO3MOBH 3 TPUBOIY
MpaleBIallTyBaHHS. AHKETYBaHHs. TecTyBaHHS MpH Mpuiiomi Ha poOoTy. Pi3i0OHOMIUHUEN aHANI3.
3B’130Kk MOpPQOJOTIYHUX O3HAK 13 MCUXIYHUMH OCOOIMBOCTAMH iHAWBima. ExcnepTusa modepky.
[IpaBuna mpoBeAeHHsS HTEPB’I0 3 MPEICTABHUKAMHU PI3HUX PIBHIB YIpaBIiHHS opraHizamii. Bumam
cuniBOecin. Cramii cniBOecimm. 3aranbHi TOMIUIKM TpH criBOecimi. JloBimku mpo KaHAMIATA.
CniBOeciza 3 KEpIBHUKOM MIAPO3JAUTY. AHal3yBaHHS Ta OLIHIOBaHHS IHJIUBIAYyalbHHUX
BIIMIHHOCTEH NpPETEHCHTIB, iX 3icTaBieHHs. BumpoOyBanHs. PimieHHs npo HaiiM. Onrumizanis
YUCEJIHHOCTI EPCOHAITY.

TpynoBa amanmTaiisi Ta il BHAW: OpraHi3aiiiiHa, COIIaIbHO-TICUXOJIOTIUHA, mpodeciiina,
ncuxodizionoriyna. [lepBuHHa Ta BTOpuHHA aganTaiis. BxomkeHnHs Ta iHterparis. [IBuakicTsh
TpynoBoi ajmanTamii Ta ¢akrtopu, MO i 3yMOBIOIOTH. KepiBHa 1 BUXOBHA pOJIb KEpIBHUKA Ta
MeHeKepa nepconany. [actpykrax. HactaBaumrso. [1in0ip 1 amanTaiiis nepcoHary.

Tema 6. @ynkyionanvni ma opzanizayiitni cmpamezii ynpaeiiHHa nepcoHaIOM.

[Ipu3HadeHHss Ta pPOJb CydacHHX CIyk0 mepcoHanmy B opranizamii. CraH, mpoOiemu i
TEHJEHIIIT PO3BUTKY KaApoBuX ciy’k0. OcHOBHI (pyHKIII Ta BIANOBIJAIBHICTh KaAPOBUX CIIYXKO.
Craryc, opraHizamiiiHa TOOyJOBa Ta TMPUHIUINU PO3MOJUTY MOBHOBAKEHh MUK TMPAIliBHUKAMHU
KaJIpOBUX CIYXKO.

Poni Ta ¢pyHKIil MeHEKEpa 3 IEPCOHAITY B OpraHizailii poOoTH KaapoBoi ciyxou. Bumoru 1o
TUTOBUX, TPOQECITHUX Ta 0COOMCTICHUX PUC MEHEDKEpa 3 TIEpCOHATY.

[HdopmartiitHe Ta MeTOIUYHE 3a0€3TMIEUCHHS CITY)KOM MepcoHany. ABTOMaTU30BaH1 IPOrpaMu 3
ynpaBiiHHsS nepcoHaroM. OCHOBHI peryiaMeHTyI0ul JOKYMEHTH B OpraHi3allii JisiIbHOCTI KaJIpOBUX
cmyx0. Opranizariss 00JIiKy Ta 3BITHOCTI 3 MEpCcOHaTy. 3aXOAW 3 OXOPOHH Ta Oe3MeKdu KaapoBOi
iH(popMarlii B oprasizariii.

[Ipuunan Ta dakTopu BuUBUILHEHHsI mnepcoHany. [Ipomneaypa 3BitbHeHHs. CoriagbHi Ta
BUPOOHUYI KpUTEpii BUOOPY MpaliBHUKIB Ha 3BUTbHEeHHs. ConianbHi rapanTii. OcoOIuBOCTI BUXOTY
MpaIiBHUKIB HA MEHCII0 K popMma 3BUTbHEHHS. [IOHATTS Ta 3HaUeHHS aOCEHTE3MY.

AOGceHTH3M, HOro NPUYMHM, EKOHOMIUYHI HACHIIJKU Ta METOOU peryiatoBaHHA. Macose
BUBUIBHEHHSI B aCIEKTI COIIAJIbHMX Ta €KOHOMIYHUX MpoOseM. AyTrcTadiHr, ayTCOPCIHT, JI3UHT
MepcoHay.

BuBuibHeHHs mpaiiBHUKIB. [IpuHIMIM crnpaBeAnuBOCTI BHUBUIbHEHHA. PerymroBaHHs
TUCUMIUTIHU. PO3BUTOK JOsUIbHOCTI mepcoHany. [Iporpamu minTpumku mpaiiBHUKIB. OCHOBU
ayTIUICICMEHTY.

VYrupaBiiHHS TIMHHICTIO KaJpiB Ta (QakTopu, 1o ii 3yMOBIOI0Th. [loka3sHukM abCOMIOTHI Ta
BifHOCHI. THUMNOBI MOPYIIEHHS TPYAOBOi Ta BUKOHABCHKOI MUCIUILIIHU, MPUYUHHU 1X BUHUKHEHHS.
HemacHi BUmmagxu.

JucuumuiHapHuil BriuB. Po3poOka 3axo/1iB 13 peryinoBaHHs IUIMHHOCTI IIEPCOHAY.

VYrpaBiiHHSA SKICTIO TPYAOBOTO JKUTTS IpPaLiBHUKIB OpraHizamii. YmpaBiiHHS O€3MeKor0
NEepCOHATy: TeXHiKa Oe3MeKH Ta OXOPOHU 3J0pOB’sl MpaliBHUKIB B opradizaiii. [Ipodinaktuuni Ta
MPOTHEMIZAEMIYH1 3aX0/1U B YIPaABIIHHI IEPCOHATIOM Ha MIANPHEMCTBI.

CormianbHe NapTHEPCTBO SIK 3acid Y3roJUKEHHs IHTEpeciB poOOTONaBI 1 MpaliBHUKIB.
MexaHi3M (QyHKI[IOHYBaHHSI CUCTEMH COILIAIBHOTO MapTHEPCTBA: (PYHKIIIT 1 3aBAaHHs, 3aKOHO/1aBYa
6a3a. [aTepecu poOOTONABI 1 MPAIIBHUKIB: CHUIBHICTh 1 pO30DKHICTD, IMOBIPHICTh BUHMKHEHHS 1
3arocTpeHHs KOH(QIIKTIB. YpaBIiHHSA KOHPIIKTOM.

KonexktuBHuil NOroBip sk 3acid 3MIIHEHHS coliajJbHOro maptHepcTBa. CTOPOHM Ta 3MICT
KOJIGKTUBHOTO f0roBopy. [lopsnok ykimamaHHS Ta peecTpaiii KOJEKTUBHOrO a0TroBopy. CTpok
YMHHOCTI KOJIEKTUBHOTO JOTOBOPY Ta KOHTPOJIb 332 HOr0 BUKOHAHHSIM.
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PerymioBaHHSI coOILiaNbHO-TPYJOBHX BIAHOCHH B opraHizamii. I'pomanceki opranizaiii. Posb
poCIiIKOBOT OpraHizallii y mpeJcTaBHUIITBI iHTEpEeCiB HAWMAHUX MPAI[IBHUKIB.

Tema 7. Cmpame?zii ynpagiinna nepcoHaiom Ha Pi3HUX CIMAdiAX PO36UMKY OP2aHI3ayil.

3aranpHuil 1 mpodeciinuii po3BuToK nepconany. CyTHICTP Ta 3aBIaHHSA MpodeciiiHoTo
PO3BUTKY mepcoHany. BusiBieHHs Ta aHanmi3yBaHHA NOTpeO® mnepcoHany. HaBuanHS mepcoHamy.
[Iporpamu migrotoBku mepcoHany. IlpodeciiiHa miAroTOBKa, MiABUINEHHS KBajidikarii,
nepeniaroroka. [licisaumiomMnaa Ta qogatkoBa ocBita. CTakxyBaHHSA. 3MICT MOHSTH «CaMOOCBITay,
«camMopo3BUTOK». [lepcnexTiBy npodeciitHoro 3pocTanHs B YKpaiHi.

[lonsiTTs mpo TPyHAOBY Kap’epy Ta cinyxOoBe 3pocTaHHs. [lnaHyBaHHS Ta yIpaBIiHHSI
CIIy’)KOOBOIO Kap €poro TpamiBHUKIB. Mogeni kap’epu. [opu3oHTanbHa, BEpTUKAIbHA Ta
IIEHTPOCHPSIMOBaHa Kap’epa. DakTopu, M0 BU3HAYAOTH HANIPSIM Ta MBHIKICTH Kap’epu. CTBOpEHHS
BIJIOBIAHUX YMOB ISl Kap’€PHOTO 3pOCTAHHS MTPAIlIBHUKIB.

CydacHl migxonud 10 HaBuaHHA. [lOpIBHSUIBHUN aHaNi3 TPATUIIHHOTO Ta IHTETPOBAHOTO
HaBYaHHS MepCOHAY.

HaBuanHs 1 po3BUTOK: cucTeMHUI Miaxid. BusHaueHHs moTpeOu 1 MjlaHyBaHHS HaBYaHHS.
OniHka nmporpaM po3BUTKY 1 HaB4aHHA. Po3paxyHOK e(peKTUBHOCTI HaBYAJIbHUX MPOTpaMm.

Kanposuii pesep, Mozaeni (GopMyBaHHS KaJpOBOTO pPE3EpBY, THIM Ta JKepesa KaJIpoBOIrO
pe3epBy Ha KepiBHI MOcaay, CTalii mporpaMu poOOTH 3 KaapoBuUM pe3epBoM. [loHATTS —Kap’epa,
BHJIA Kap €pH.

XapakTepucTuKa CY4aCHHUX BH3HA4YeHb JUI0OBOT Kap’epu. Tect Aizenka. Tumm
TeMIepaMeHTy. SIMOHCHKHI OCBIA Kap €pHOTO PO3BUTKY.

VYropaBiiHHS MOOUIBHICTIO KaJpiB. AHadi3yBaHHS NOTpeO Ta OIHKA IUIaHy PO3BUTKY
nepconany. [lmaHyBaHHA Ta MIATOTOBKAa KaJIpoBOro pesepBy. POpMyBaHHS CIUCKY KaJpOBOTO
pe3epBy 3a KareropisMu mepcoHany. OcoOMMBOCTI MIATOTOBKH PE3EpBY YIPABIIHCHKUX KaJpiB.
Poramis kaapiB sk Qopma pyxy 1 migBuiieHHs KBamidikarii mpariBHUKIB. IlepemireHns,
MepeBeIeHHs Ha IHITY rmocaay, podoty. CymimeHHs mpodecii.

Buau kaapoBux HOBOBBeIeHb. [HHOBAITITHUH TTOTEHITIAN MPAIliBHUKA.

Tema 8. Ouinrosannsa egpekmusnocmi cmpameziuHo20 ynpasaiinHA NEPCOHAIOM.

Cucrema eKOHOMIYHHUX, COIIAJIbHUX Ta OpraHi3alliiHUX MOKAa3HUKIB YIPABIIHHS MIEPCOHATIOM:
cyTtHicTh Ta 3MmicT. Kpurepii edexTuBHOCTI ympaBiiHHSA TmepcoHanoM. KomruiekcHa OIfiHKa
€(EeKTHBHOCTI YIPaBJIiHHS IMEPCOHAIOM: CYTHICTh, ITIEpEBaru Ta HEJOJIKH y 3aCTOCYyBaHHI. Metou
OIlIHIOBaHHS €()eKTHBHOCTI pe3y/IbTaTiB pOOOTH MEPCOHAITY.

B3aemo3zanexHIiCTh €PEKTUBHOCTI JISIILHOCTI IMANPHEMCTBA Ta pe3yibTaTiB poOOTH
nepcoHany. IlokasHuku OliHIOBAaHHSA €(QEKTUBHOCTI JIJIBHOCTI MMIAPO3AUNIB 3  YIpaBIiHHS
nepcoHaioM. EQexkTuBHICTH BHUTpaT Ha mepcoHal. Poilb KagpoBOro ayauTy Ta KaJIpOBOTO
KOHCYJIbTYBAaHHSI B MiABUIICHH] €()eKTUBHOCTI YIIPaBIiHHS IEPCOHATIOM.

OuiHioBaHHS TMeEpcoHaNy B cydacHid oprasizamii. CyTHICTh Ta pPI3HOBUAM OI[IHIOBaHHS
nepcoHany 3a nuisiMu. Kputepii Ta MeToau OIiHIOBaHHS MepcoHamy. SIKicHi, KUIbKICHI Ta
KOMOIHOBaHI METOIU AUTOBOTO OI[IHIOBAHHS MPAIiBHUKIB OpraHi3aiii.

OCHOBHI TPUHIUITA €(PEKTUBHOTO JAUIOBOTO OIIHIOBaHHS MparliBHUKIB. OIiHIOBaHHS SKOCTI
poOOTH pI3HUX KaTeropii mnepcoHamy. MeToaM OIHIOBaHHS YIPAaBIIHCHKOIO MEpCOHANy: 3a
TUTOBUMM  SIKOCTSIMH, 3a CKJIAJHICTIO BHKOHYBaHMX (YHKIIH, 3a pe3yiabTaTaMd Ta LUIIMHU
JUSUTBHOCTI.

Kpurepii Ta pi3HOBHIM AUIOBOTO OLIHIOBAHHSI KEPIBHUKIB: OI[IHIOBAHHS PE3y/IbTaTiB OCHOBHOT
Ta JAPYropsiHOl [iSJBHOCTI, OIIHIOBaHHS TOBENIHKA B KOJEKTHBI, BUKOHAHHS QYHKIINA 3
YIIpaBIIiHHS KOJIEKTUBOM Ta OLIHIOBaHHS pe3yibTaTiB poOOTH mijieraux. [lokasHUKHM OIIHIOBaHHS
PI3HUX KaTeropiil mocaja KepiBHUKIB.

OcHOBHI ~ KpuTepii OLIHIOBAaHHS CIELIANICTiB: piBeHb KBamidikamii, TBOpYIiCTh 1
BUHAXIIJTUBICTh, IHII[IaTUBHICTh, BUKOHABChKA 1 TPyAOBa auciuIutiHa. OIIHIOBaHHS POOITHUKIB 1
CIIy’KOOBILIIB: piBeHb KBajiikallii, BAKOHABChKa 1 TPy/Z0Ba AUCLUIUIIHA, SIKICHI TOKa3HUKH poOOTH,
JOTPUMAaHHS MPaBUJI TEXHIKK OE3MEKH TOLIO.



OcHoBHi etanu GopmyBanHs Assessment Center: MOJETIOBaHHS KOMIIETEHINH, (GopMyBaHHs
CIICHapilo, pO3poOKa BIpaB, TECTIB, IHTEPB'I0, TPEHIHT CIOCTEpIradiB, OpraHi3alliifHi MHTaHHS
(mpobnemmu).

[ToHSATTS MPOTHOCTUYHOT BaTiTHOCTI 1 HAIHOCTI OI[IHOYHOTO IHCTPYMEHTAPIIO.

Kommereniii sk ocHoBa Assessment Center. IIOHATTS KOMIIETEHI[ii; KOMIICTEHTHOCTI.
VYHiBepcanbHe 1 YHIKQJIbHE TPHU 3aCTOCYBaHHI KOMIICTCHI[I B pi3HUX KOMMaHisxX. [ nuOuHHI 1
MMOBEPXHEBI KOMITETEHITIl: III0 Ma€ CEHC OIIHIOBATH 3 METO MOJAIBIIIOr0 PO3BUTKY, a MO MPOCTO
OILIIHIOBATH. AHAJII3 JiSUTBHOCTI 1 MPOEKTYBAHHS KOMITETEHITIH.

Cmpyxkmypa xomnemenyii: Ha3Ba, omuc (Tema), MOBEIIHKOBI IHAMKATOPH, PO3MOJUICHI IO
BHUMIPIOBAJIbHIN [ITKATI.

Memoou amnanizy OisnbHocmi: TPOTHOCTUYHE IHTEPB'IO, KPUTHUYHHMHA IHIMIEHT, METOJ
COpPTYBaHHS KapTOK, pernepryapHi pemriTku Kemri, 6i01ioTeka KOMIIETEHITIH, aHATi3 HOPMATHBHOI
JOKyMEHTAIlIi.

Ilosedinkosi ma npogeciiini kKomnemenyii. YMOBU €PEKTUBHOI PO3POOKM 1 3aCTOCYBaHHS
npodeciiHuX KOMIETEHUIN (pU3HK NEPETHUHY 3 MOCAJOBUMU IHCTPYKIIISIMU).

Ulxanu eumiprosanus komnemenyiu. Ilpogine ycnixy nocaou.

Memoo oyintoeanns nepconany 360 epadycis.

Knrouosi noxaznuxu egpexmusnocmi KPI. Hecmanoapmui memoou oyinKu nepcoHaiy.

ATecTyBaHHS TIEPCOHANYy: CYTHICTh Ta BUAM. [IpW3HAUYEHHS Ta 3MICT aTecTaIliifHOT KOMICIii.
Opranizanis Ta TOPAIOK MPOBEICHHS aTecTalil nepcoHany. 3MICT aTtecTallli A pi3HUX KaTeropii
nepcoHany. JlokyMeHTalbHE CYMpPOBOJDKEHHS aTecTarlli. BukopucTaHHs pe3yiabTaTiB aTecTarlii
MepcoHaly.

PO3/1J1 4. CHUCOK PEKOMEH/IOBAHOI JIITEPATYPU

OcHoBHa JiiTeparypa

=

Amuzec U. K. Yopasnenne nsmenenusmu. nep. ¢ aari. CII6. : TTutep, 2011. 224 c.
2. Ammzec W. YnpaieHre >KU3HEHHBIM ITUKJIOM KOPIIOPAIMH. TIep. C aHrJl. ; o Hayd. pen. A. I
Cedepsna. — CIIO. : ITutep, 2007. — 384 c.

3. boxenko O. C. Opranizamnidai 3MiHM — OCHOBa pPO3BUTKY mignpueMmctB. URL:
http://www.rusnauka.com/2._SND_2007/Economics/19367.doc.htm

4. BoponkoB JI. K. YnpaBninHsg 3MiHAMU Ha MTIANPUEMCTBI: TEOpiS Ta NPUKIAIHI ACTCKTH :
MoHorpadis : CximHoykp. Ha. yH-T iM. B. Jans. X. : IHXKEK, 2010. 340 c.

5. Topnees M. 3aKOHOMEPHOCTH OpraHu3alMOHHbBIX U3MEHEHUH. URL
http://quality.eup.ru/MATERIALY 6/zakonorgi.html

6. I'pun M. Ynpasnenue usmenenusmu: [nep. ¢ anri. | CII6. : 1K, 2007. — 360 c.

7. JYKaBoponkoBa I'. YmpaBiiHHA opraHi3aliiHUMU 3MiHaMU cydacHUX migmpueMctB. Hayka it
eKOHOMIKa : HayK.-Teop. k-1. — 2010. — Ne 3. — C. 69-72.

8. Kemn P. bernumapkunr: 0030p ombita aocTkeHHs nenoBoro cosepuieHctBa. 2007. URL :
http://www.benchmarketingclub.ru/kemp.pdf

9. Jlo3zoBcekuit O. OcHOBHI acnekTd MNoOya0BH €(EeKTUBHOT CHCTEMH aJMIHICTPAaTHUBHOTO
menempkmenty. URL : http://nauka.zinet.info/23/sharchuk.php

10. Crosn K. Ckrnanosi CUCTEMH yTIpaBIIiHHS HiATPHUEMCTBOM. URL:
http://confcontact.com/2014 04 25 ekonomika_ i menedgment/tom4/54 Stoyan.htm

11. VYnpasieHue u3MeHeHHsIME: 00HOBIICHHE BMecTo TpaHchopmarmu. URL: http://ibcm.biz/

12. Barriers to organizational change. URL : http://www.torbenrick.eu/blog/change-
management/barriers-to-organizational-change

13. Managing Change/ Bernard Burnes. — 2004. — 745p.

14. Managing change in organizations/ Colin A. Carnall,— Edinburg Gate. — 2004. — 642 c.

15. Organization Development and Change/ Edgar F. Huse. - 1985.- 582 p.

16. Organization Development and transformation: Managing Effective Change/ Wendell L.
French. — 1994. — 495p.

10


http://www.rusnauka.com/2._SND_2007/Economics/19367.doc.htm
http://quality.eup.ru/MATERIALY6/zakonorgi.html
http://www.benchmarketingclub.ru/kemp.pdf
http://nauka.zinet.info/23/sharchuk.php
http://confcontact.com/2014_04_25_ekonomika_i_
http://ibcm.biz/

17.

18.
19.

20.
21.
22.
23.

24,

JonarkoBa jgiTeparypa

Ammzec U. Yopasmnsis usmenennsimu. CI16. : ITTMTEP, 2012. 223 c.

Ammvapuna C. Y. Yrpasnenue usMenenusimu : yue6. [Tocooue.M. : Pux I'pymm, 2011. 208 c.
boyman K. OCHOBBI CTpaTernyeckoro MEHEIKMEHTa. Iep. ¢ aHri. ; nox oour. pex. JI. I
3aitiieBa, M. W. CokonoBoii. M. : banku u oupxu, 2007. 272 c.

Bunorpamoa O. B. PeimxuHIpHHT Oi3HEC-TIPOIECiB  TOPTOBEIBHUX IMIANPHEMCTB
moHorpadis: Jorensk : JonIYET, 2006. 183 c.

IlerpoBa 1. JI. Ympaeninas 3minamu : HaBd. mociOHuk. K .: MikHapoaHa rpomMajacbka
oprauizanis «®yHpaaris noJsChKo-ykpaincpkoi ciiBmparti [TAY Cly, 2007. 123 c.

PacrionoB B.M. Ynpasnenue mameneausimu: yue6. [Tocooue. M.: Maructp, 2009. 333 c.
Yepunk JI. M. PeimxuHipuHr Oi3HEC-TIPOLECIB SIK IHCTPYMEHT YIPAaBIIHHA CTPATErYHUMHU
3miHamu. Exkonomiuni Hayku. Cepist «EKOHOMIKA Ta MEHEKMEHT» : 30IpHUK HAyKOBUX IpaIllb.
JIynpk, 2013. Bun. 10 (38). C. 233-241.

[lleuenko 1. b. YnpapninHsg 3MiHaMU : HaBY. MOCIOHUK JIJIS CTY/I. BUIIMX HaB4. 3aknanis / 1. b.
[lleBuenko. — K. : HTY «KIII» ITomirexuika, 2015. — 231 c.

PO3J11J15. PECYPCHU MEPEXI IHTEPHET
[Mpesupent Ykpainu — Www.prezident.gov.ua
BepxoBHa Paja - www.rada.gov.ua
Caiit Kabinery MinictpiB Ykpainu - WwWw.Kmu.gov.ua — BHXiJ Ha BCi MiHICTepCTBa i
B1JIOMCTBa
MiHicTepcTBO Mpalli Ta COIiaTbHOT MOJITUKU YKpaiHu — Www.mlsp.kmu.gov.ua
[enciiinuit poua Ykpainu - www.pfu.gov.ua
[Mormsix Ha csit (CBiToBuit 6ank) — Www.worldbank
Emita Ykpainn - www.whoiswho.com.ua
HarrionansHa 6-ka iMm. Bepraacskoro — www.nbuv.gov.ua
VYkpaincekuii Memia cepsep — Www.vlada.kiev.ua/serj
Mepeska aHaniTHuHEX eHTpiB — Www.intellect.org.ua
MiKHApOAHUH HIEHTP MEPCIEKTUBHUX JTOCITIKEHL — WWW.ICps.Kiev.ua
MiKHApOAHUI IHCTUTYT MOPIBHAIBHOIO aHaIi3y — WWWw.icai.kiev.ua
VKpalHChKUI HE3aICKHHUN IICHTP MOJITHYHUX JT0CIiIKEeHb— WWW.UCipr.Kiev.ua
VYkpaiHChbKUI IEHTP EKOHOMIYHMX 1 OJIITUYHUX JOCIDKEeHb iM. A PazymkoBa —
www.uceps.com.ua
Cepsep BepxoBnoi Pagu Ykpainu: http://www.rada.gov.ua/
MinicrepcTBo (hiHanciB Ykpainu http:// www.minfin.gov.ua/
MinicTepcTBO A0X0iB 13060piB Ykpainu http://www.customs.gov.ua/
JlepxaBHa ¢ickanbHa cayx6a http://www.customs.gov.ua/
JlepxaBHa KoMmicis 3 I[IHHUX NanepiB Ta GoHA0BOro puHKY http://www.ssmsc.gov.ua/
PaxynkoBa nanata Ykpainu http://www.ac-rada.gov.ua/
Jlira biznec Indopm: www.liga.net/
HopmartusHi aktu Ykpainu: www.nau.kiev.ua
HarionanbHu#t iHCTUTYT CTpaTEriyHUX JOCHKEHb http://Www.niss.gov.ua
Caiit HamioHanbHOTO areHTCTBa YKpaiHU 3 MUTaHb JAEP>KaBHOI CIIyKOU
http://www.nads.gov.ua/control/uk/index
[Topran Lenrpy nonituko-npaBoBux pedopm http://www.pravo.org.ua/
InTepHer-nopran g ynpasnidiis http://www.management.com.ua
AJMIHICTpaTUBHO-YIIPaBIIHCHKUM nopranhttp://www.aup.
bibnioTeka eKOHOMIYHOI Ta ympaBiiHChKOT Jiteparypu. http://ek-lit.narod.ru/links.htm
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