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PO31JIM POBOYOI ITPOTPAMU

[TOACHIOBAJIBHA 3AIIMCKA

OIIUC IMPEJMETA HABUAJILHOT JUCIUTIJIIHU
TEMATWUYHUWM TIJTAH HABYAJIBHOT IMCLATIIIHA
3MICT HABUAJILHOT JUCIATIJIIHA

CIIMCOK PEKOMEH/JOBAHOI JIITEPATYPU

I'PA®IK PO3IIOAUTY HABYAJIBHOI'O HACY 3A OCBITHLHOIO
[TPOI'PAMOIO TA BUJIAMUA H)AB‘IA.HI)HOT POBOTHU
KAJIEHIAPHO-TEMATUYHUU IIVTAH AYIUTOPHUX 3AHATDH

KanennapHo-temaTuyHU# 11aH JEKIIHHUX 3aHATh

KanennmapHo-TeMaTH4YHUN TIUIaH CEMIHAPCHKUX 3aHATh, 3ajliKiB TIO
MOTYJISIX
I'padix koHCymbTaIM

IIEPEJIIK TIMTAHbB, 10 BUHOCSATHCS HA IIIACYMKOBUIA
KOHTPOJIb
METOIN OIIHIOBAHHA 3HAHb CTYAEHTIB

Tabmuist oriHIOBaHHS (BH3HAYCHHS PEUTHHTY) HaBYAJIBbHOI MISIIBHOCTI
CTYJICHTIB

Cuctema HapaxyBaHHs PEHTHHTOBHUX OajiB Ta KpUTEpii OIliHIOBAHHS
3HaHb CTY/ICHTIB

[[Ikama OIIHIOBaHHS  YCHIITHOCTI CTYJEHTIB 3a pe3yjbTaTaMH
1ICYMKOBOTO KOHTPOJTIO

METOJUYHE 3ABE3IIEYEHHSA HABYAJIbHOI JIUCLIUIIJIIHU

METOJINKU AKTUBI3ALIIT TTIPOIIECY HABUAHHS
PECYPCU MEPEXI IHTEPHET

3MIHU 1 JOITIOBHEHHS 10 POBOYOI ITPOTPAMMU



PO3I1JI 1. TIOACHIOBAJIBHA 3AITMCKA

HopmaTnBHa HaBYaibHA JUCLIUILTIHA

IIpeaMeT HABYAIBLHOL AUCHUIIIHI

IIpenmeroM HaBuyajabHOI AucHMILIIHM «CTpaTeriyHe yNpaBJiHHA NEPCOHAJIOM) €
PO3BUTOK TMEpCOHANy Oprafizamii, IO pO3KpPUBAa€E CHCTEMYy 3HaHb, sKa TIOB’si3aHa 3
[UIECHIPSMOBAaHUM BIUTMBOM Ha TMPAliBHUKIB opraHizamii (migmpuemcrtBa, GipMu) s
3abe3neueHHs 1i epeKTHBHOTO (YHKIIOHYBaHHS Ta MiJBUIICHHS KOHKYPEHTOCIPOMOKHOCTI Ha
PUHKY 3 OJHOYAaCHUM 30arayeHHsM IHTEJIEKTYaJlbHOIO, TBOPYOIO 1 KYJIbTYPHOTO MHOTEHLIATY
MpalliBHUKIB, 33/I0BOJICHHSAM iXHIX MOTpeO y mpodeciiiHoMy HaBYaHHI, IJIaHYBaHHI TPYJIOBOI
Kap’epu Ta npodeciiHo-KBali(ikaifHOMy IPOCYBaHHI, COLIAJIbBHOMY PO3BUTKY.

MeTa HaBYaJIBLHOI AUCHMILTIHU

Mera HaByaabHoOi aucuumlinm «CrpaTeriyuHe ynpaBJiHHA MeEepPCOHATY» —
JOTIOMOTTH  3700yBayaM BHINOi OCBITH, cCllyXadyaM HaBYaJIbHOI JAMCLMIUIIHM OINAaHyBaTU
TEOPETUYHI OCHOBU Ta BUPOOUTH BMIHHS 1 MPAKTUYHI HABUYKHU 3 CTPATETIYHOIO TUIAaHYBaHHS Ta
oprasizaiiii po3BUTKY IIEpPCOHAIY B YMOBaX pUHKOBOT €KOHOMIKH, CTPYKTYPHOT i TEXHOJIOTTYHOT
nepeOy10BY Tay3eil eKOHOMIKU B CyJaCHUX YMOBax.

OCHOBHI 3aBIaHHA

OCHOBHUMH 3aBIAHHSIMH BUKJIQJAHHSA TUCHHUILTIHU «CTpaTeriuHe yrpaBIiHHS
MIEPCOHATIOM» € TEOPETHUYHA Ta IPAKTUYHA TIIOTOBKA CTY/ICHTIB 3 MUTaHb:

- dbopmyBaHHS €PEKTUBHOI CHCTEMH VOpaBIIHHS ~ TMEPCOHAIOM B
oprasizaiii;
- OOTPYHTOBYBAaHHS KOHIIENTYaJbHUX 3acaj Ta METOJOJOTIYHUX TPUHITUIIIB
YIPABJIIHHS TIEPCOHATIOM;
- (hopmyBaHHS Ta aHAI3 CTaHY KaJApOBOi MOJITUKU OpraHi3allii;

- MPOCKTYBAaHHSI CHCTEMHU YNPAaBJIHHSA MEPCOHAJIOM Ta HOPMATHBHOI YHCEIBHOCTI
MpaIiBHUKIB KaJIpOBOI CIY>KOU ITIIITPHUEMCTBA;

- YIIPaBJIiHHS COLIAJILHUM PO3BUTKOM TPYIOBOTO KOJIEKTHBY;
- (dopMyBaHHS YCHIITHOT KOMaH/IU SIK COIIAIbHOTO YTBOPEHHS;
- 3aCTOCYBaHHS Cy4aCHUX METO/IIB TUIAHYBAaHHS Ta MIPOTHO3YyBaHHS MOTPEO Yy
NepCoHaI;
- oprasizyBaHHs Ha0oOpy 1 BiIOOpY NepcoHaly B OpraHizaiiii;
- HaBYaHHS, IMJIBUIICHHS KBaTi(ikallii Ta nmepekparidikaiis mpariBHUKIB Ha
eTari po3BUTKY MEPCOHAITy OpraHi3allii;
- YIPaBJIiHHS ~ JIUIOBOIO  Kap’€por0 Ta  CIY)KOOBO-TIOCAIOBUM  PYXOM
YIPABIIHIIB 3 METOIO X PO3BUTKY;

- aTeCTyBaHHsI IEPCOHAITY T BUKOPHCTAHHS PE3y/IbTATIB Y CHCTEMI MOTUBYBaHHS;
- OILIIHIOBaHHS  €(EeKTMBHOCTI  Ta  PE3yJbTATUBHOCTI  YNpaBIIIHHSA
HEPCOHAJIOM.

Micue HaBYAIbHOI AUCHHUILIIHA B CTPYKTYPHO-JIOTi4YHIA cXeMi MiATOTOBKH MAaricTpiB

HaBuanpHa nucuMiiiHa nepeaye BUBYEHHIO AMCHUIUIIH «CTpareriyHe yHpaBiiHHS B
nyoNiYHUX opraHizanifax», «EkoHOMIYHI 3acanu myOiiyHOro ympaBiiHHA», «TpeHIHr B poOoTi
HR — MeHepKepa 3 mepcoHanoM opraizamii».



Bumoru 10 3HaHb i yMiHb

a) 3HaATH:

Cy4acHi mpo0JIeMHu yIpaBIliHHs IEPCOHAIIOM B YKpaiHi;

MICII€ Ta 3HAUYEHHS YIIPABIIHHS EPCOHATIOM Y CUCTEMI MEHEDKMEHTY OpraHi3amiii;
CYTHICTb CUCTEMHOTO MIAX0Ty A0 3MICTY (YHKIIH 3 yIPpaBIiHHS IEPCOHAIOM B

oprasizarii;

CYTHICTh MO3UTHBHOTO COIIAIBHO-TICUXOJIOTTYHOTO KIIIMaTy B KOJIEKTHBI Ta

MPOTIOHYBATH 3aXOH IIOJ0 MOTO MOKpAIaHHS;

OCHOBHI IIPUHIIMIIY CTPATErYHOTO YIPAaBIIIHHS NEPCOHAIOM Yy Cy4yacHiil cucreMi

MCHC/DKMCHTY,

KaJIpOB1 JJOKYMEHTH;
OCHOBHI )YHKII1T KaZpOBOi CIYy»KOH, Y T.4. MEHEKepa 3 yIPaBIIiHHS IEPCOHATY;
JoKepenia TOIIYKY KaH/IM/IaTiB Ha BAaKaHTHI MTOCaM B OpraHi3ailiro Ta oOupaTu 3 HUX

HaOUIBIII EKOHOMIYHO HOIIbHI.

0) ymiru:

- 3a0es3nevyBaTH MPOIIEC YIPABIIHHSI IEPCOHATIOM HEOOX1THOO 1HPOpPMAITIEI0 Ta
JOKYMEHTAII€10, BMITH Oy/yBaTH aKTUBHY KaJIpOBY MOJITHKY OpraHizallii, 30Kpema
BHM3HAYaTH OCHOBHI 3aX0/1 3 1l JOpMYyBaHHS Ta peasi3allii;

- NPOBOJUTH 00’ €KTUBHHI aHaNI3 KaApoBO1 poOOTH Ha OCHOBI KaJJpOBOT0 MOHITOPUHTY;

- OymyBaTH paiioOHAJIbHY CTPYKTYPY KaJpOBOi CITY»KOM opraHi3artii;

- 3aCTOCOBYBAaTH OCHOBHI CTATTi TPYIOBOTO 3aKOHO/IAaBCTBA B YKpaiHi 3a CUTYAIII€I0;

- XapaKTepu3yBaTH IHJAMBITyaJbHI 0COOJMBOCTI (CHIIBHI Ta CJIa0Ki pUCH XapaKTePy)

MpaIiBHUKA TAIPUEMCTBA;

- TPOBOJUTH CITIBOECITYy 3 KaHIUJaTaMU Ha BaKaHTHI IOCAIM B OpPTaHi3aIlito Ta

aHaJi3yBaTH aHKETHI JIaHi,

- CKJAJaTH IUIaH 3aX0JiB 13 mpodopieHTaIiitHOT pOOOTH B TPYIOBOMY KOJICKTHBI

MIIIPUEMCTBA;

- po3poOATH HEOOX1TH1 KaAPOB1 JOKYMEHTH;

- BOJIOJITH MeTOJaMH €(EeKTUBHOTO KOMIUIEKTYBaHHS mITaTty Ta ajanranii

MpaIiBHUKIB HA MIIPHEMCTBI;

- METOJaMH pallioHaJILHOTO OIIHIOBAHHS MPAIIBHUKIB Ta BMITH iX 3aCTOCOBYBATH B

KOJKHIA KOHKPETHIN opraHizartii,

- HaBMYKAMH KaJIpOBOTO IUIAHYBaHHS 3 METOIO BU3HAUEHHS ONTUMAIHHOI YHCEIbHOCTI Ta

CTPYKTYpH IPALIBHUKIB;

- BMIHHAIM (OpPMYBATH 3TYPTOBAHUN TPYJOBUIN KOJIEKTUB OpraHizallii Ta ynpaBlsaTh HUM.

[Ticns 3akiHyeHHs Kypcy «CTpaTeridyie yrnpapiliHHS IEpCOHAIOMY CllyXaui IOBUHHI
OTPUMATH KOMIIETEHTHOCTI:

3arajbHi KOMIIETEHTHOCTI:

- 3Kl. 3natHicTh 10 a0CTPaKTHOrO MHUCJICHHS, aHAJIi3y Ta CUHTE3Y.

- 3K2. BMiHHS BUSBIIATH Ta BUPIIIYBaTH MPOOJIEMH, TeHEPYBATH HOBI 1/€1.

- 3K3. 3parHicTh MIaHyBaTH Ta YIPABJIATH YacOM.

- 3K4. 3natHicTh MOTHBYBATH JIFOAEH Ta pyXaTHCs 0 CHUIbHOT METH, OyTH JI1IEPOM.
- 3K6. 3naTHICTh YIOCKOHAIIOBATH U pO3BUBATH MPO(dEeCiiHNM, IHTENEeKTyaTIbHUH 1
KYJIBTYpHHUH piBHI.

- 3K7. 3patHicTh TeHepyBaTH HOBI iiel i HECTaHAAPTHI MiIX0IH 10 1X peanizarii
(KpeaTHBHICTB).

- 3K8. 3narHicTh iHILIIOBATH, MJIAHYBATH Ta YIPABJIATH 3MIHAMU



- 3K10. 3patHicTh (paxoBo aHaNI3yBaTH iHPOPMAILiIO, OI[IHIOBATH TTOBHOTY Ta MOXJIUBOCTI
11 BAKOPUCTaHHS.

- 3Kl11. 3patHicTh OyTH KPUTHYHUM 1 CAMOKPUTHUYHUM.

- 3K12. 3paTHicTh OpraHizoByBaTH Ta MOTHUBYBATH JIIOJICH, MPALIOBATH B KOMAH/II.

- 3K13. 3paTHicTh HaJAroXKyBaTH COLIIAJIbHY B3a€EMO/III0, CIIIBPOOITHUIITBO, ONIEPEIKATH
Ta PO3B’sA3yBaTU KOHQIIKTH.

- 3K14. 3patHicTh 3aiiicHIOBaTH TpOoQeciiiHy AisUTBHICTD 1 IpuiiMaTH 00T PYHTOBaH1
pillIeHHs], KEPYIOYHCh 3aCaaMy COLIAIbHOI BiMOBIJAIbHOCTI, MPABOBHUX Ta ETHYHUX HOPM.

- 3K15. 3nanHs Ta pO3yMiHHS IPEAMETHOI 001acTi Ta pO3yMiHHS PO(eCiiHOT TiSUTEHOCTI.
- 3K16. BuzHaueHicTh 1 HaNOJIETIUBICT MIOAO MOCTABICHHUX 3aBAaHb 1 B3STHX 000B SI3KIB.
- 3K18. 3paTHicTh ynpaBisaTH pi3HOOIYHOIO KOMYHIKAIII€I0, IPAarHEHHS JI0 3aCTOCYBaHHS
Cy4JacCHHMX IHHOBAI[IMHUX TEXHOJIOTIH.

- 3K19. YMiHHS OyTH KpUTUYHUM Ta CAMOKPUTUYHUM JI0 PO3YMIHHS YNHHUKIB, K1 YUHSITh
MO3UTUBHUM YM HETaTUBHUM BILJIMB HA CIUIKYBAHHS 3 MPEACTaBHUKAMH IHIIUX O13HEC-
KYJIbTYp Ta NpodeciiiHuX rpyn pi3HOTO piBHA (3 (axiBLISIMM 3 IHIIUX rany3ed 3HaHb/BUIIB
JISUTBHOCTI) Ha 3acajax [[IHyBaHHS PI3HOMAHITHOCTI Ta MYJIbTUKYJIbTYPHOCTI Ta IIOBAry /0
HUX.

daxoBi komneTeHTHOCTI cneniaabHocTi (PK)

- ©OKI. 3nartHicTs 3a0e3neqyBatu peaiizaiiro GyHKIIIH Ta TPUHIIHUITB KaJpOBOTO
MEHEIDKMEHTY B IIUUIOMY Ta OKPEMUX MiJpO3aiiax.

- ®K2. 3naTHICTh pO3yMITH 3aKOHOMIPHOCT]1 PO3BUTKY €KOHOMIKH Ta Oprasizaiiii npar,
(hopMyBaHHS 1 peryIoBaHHS COLIATbHO-TPYAOBUX BIJHOCHH, MEXaHI3MIB PUHKY Mpalll,
MPOIIECIB BIATBOPEHHS 1 BUKOPHUCTAHHS TPYAOBOTO IMOTEHITIATY.

- @®K7. 3natHicTh 00MpATH Ta BUKOPUCTOBYBATH CyYaCHUM IHCTPYMEHTAPId yIpaBIiHHS
MepCOHANIOM, HOPMYBaHHS, CTUMYJTFOBaHHS Ta €pEKTUBHOI OpraHi3allii mpari pi3HuX
KaTeropiil mpaiiBHUKIB.

- ©®KI12. 3gaTHIicTh 3a0e3MeuyBaT HAJICKHUH PIBEHb SKOCTI YIIPABIIHCHKUX MTPOIYKTIB,
MOCIYT YH MPOTIECIB.

- @®KI15. 3gaTHICTh aHATI3yBaTH CTaH JIOJCHKOTO PO3BHUTKY.

- @®K19. 3gaTHICTh BU3HAYATH CETMEHTAIIII0 PUHKY Ipalli, CTPYKTYPY MOIHUTY Ta
MPOTO3UILii, 3aHHATOCTI Ta OE3POOITT.

3MicT HABYAJILHOI AMCHHUILIIHA 32 TEMaMH

Crpateriuae ynpapiaiHHS IEPCOHAIOM Yy CUCTEM1 MEHE/DKMEHTY OpraHizarliil.
VYrpaBiiHHS IEPCOHANIOM SIK COLliaJIbHA CUCTEMA.
KanpoBa monituka i cTpaTeris ynpaBiHHS IEPCOHAIOM OpraHizaiii.
KanpoBe nnanyBaHHs B opraizaiisx.
Opranizanis Habopy Ta BiAOOPY MepcoHay.
OpranizyBaHHs IISUIBHOCTI Ta QPYHKIIT cay0 nepcoHaiy.
®opmyBaHHS KOJEKTUBY OpraHizatii.
3rypToBaHICTb Ta COLAJILHUI PO3BUTOK KOJEKTHBY.
OniHIOBaHHS NEPCOHATY B OpraHizarii.

0 VYrpaBiaiHHSA PO3BUTKOM 1 PyXOM MEPCOHAITY OpraHizallii.

1 VYnpaBiaiHHS IPOIECOM BUBUIbHEHHS NIEPCOHATY.

12 CorianbHe NApTHEPCTBO B OpraHizallii.

13 EdexTuBHICTh yIPaBIIiHHS IEPCOHAIOM.
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OnaHyBaHHA HaBYAJIBHOIO JUCHMIUTIHOIO IMOBHMHHO 3a0e3rleuyBaTH HEOOXiqHHI pIiBEHb
c(hOpMOBaHOCTI BMiHb:

Ha3Ba

BMIiHHSA

copmoBaHocTi

piBHSI

3MmicT KpuTepilo piBHS c()OpMOBAHOCTI BMiHHSA

1. PenponykTuBHUI

BMiHHS BiITBOPIOBATH 3HAHHS, epeadadeHi JaHOK MPOrpamoro

2. ANTOpUTMIYHUHA BMiHHS ~ BUKOpPHCTOBYBaTH 3HaHHS B TNPaKTHYHIA  JiSUTBHOCTI  MpH
PO3B’sI3yBaHHI THIIOBUX CHTYaIlil
3. TBopuuit 3niiicHIOBaTH E€BPUCTUYHHMN TIOHMIYK 1 BHUKOPHCTOBYBATH 3HAHHS IS

pO3B’si3aHHS HECTAHAAPTHUX 3aBJaHb Ta NPOOJIEMHUX CUTYaIlil

HapuansHa nporpama ckiazieHa Ha S KpeauTiB.
®opMHU KOHTPOJIIO: TIOTOYHE TECTYBAHHS, MIICYMKOBUN MOIyJIbHUI KOHTPOJIb, ICTIUT.

PO3/I1J1 2. OIMUC NPEJMETA HABYAJIbHOI IUCLHUILJITHUA
«CTPATEI'TYHE YIIPABJIIHHS ITEPCOHAJIOM»

XapakTepucTuKa HABYAJIbHOI JUCHUILTIHI

IIu¢gp Ta HaliMeHyBaHHSI Trajy3i 3HAHb:
28 «IlyomiuHe ynpaBJIiHHA Ta aAMiHiCTPyBaHHSD»

IuKk1 1MCHUIIIIH 32 HABYAJIBHUM IVIAHOM:
BHOipKOBa

Koa Ta Ha3Ba cneniaabHOCTI:
281 «Ily6aiune ynpaBiiHHS Ta aAMiHiCTpYBaHHS»

OcBiTHill cTymiHb:
Marictp

MeToau HaBYAHHS

Kype: 1 Jekuii, ceMiHapChKi 3aHATTA, camocTiiiHa pobota, IH/3 (TBOpui
Cemectp: 1 3aBIaHHA), poboTa B Gibmioreri, [HTepHeTi, 3aXucT pedepaTnBHUX
poOIT, CKJIagaHHs CXeM, TaOJUIb TOIIO
KinbkicTh s KiabkicTh 3ajiku no Camocriii | Tunusinyam,
KpeauTiB Kiabwicrs, ayAMTOPH Jlexuii Ceminapu MOIYJIAX Ha pogora Ha pogora
ECTS rOAMH 1X FOTHH CTy/IeHTa CTyeHTa
(CPC) (IP)
4 120 34 16 16 2 58 30
A S . KinbkicTs 3aiikiB 1o
KinbkicTs KinbkicTs 3MicTOBHX
S Moy.tiB (Tem) MOI[yJIﬂX/KO]-prOJILHHX Bua KoHTpo.II0
pooiT
9 1 3anik
PO3J11J1 3. TEMATUYHHMU IIJIAH HABYAJIBHOI IMCHUIIJITHU
Homep Temn Ha3Ba Temun
1 CrpareriuHe ynpaBiIiHHS IEPCOHATIOM Y CUCTEMI MEHEIKMEHTY OpraHizauii
2 YnpaBiiHHS IEPCOHAJIOM SK COLlialbHa CUCTEMa
3 Kanposa nosituka i crparerisi ynpaBiliHHS IEPCOHATIOM Oprasizamii
4 Kanpose muianyBaHHs B OpraHizauisax
5 Opranizauis Habopy Ta BiIOOPY MepcoHaIy
6 OprasxizyBaHHs QiIIbHOCTI Ta QyHKUIT ciy)0 nepcoHary
7 DopMyBaHHS KOJISKTUBY OpraHizarii
8 3rypToBaHicTh Ta COLiaJIbHUN PO3BUTOK KOJIEKTUBY
9 OniHIOBaHHS EPCOHATY B OpraHizamii
10 YnpaBiaiHHS pO3BUTKOM 1 PyXOM IIepCOHay opraHizamii
11 YnpaBiiHHS IPOLIECOM BHUBUIbHEHHSI IEPCOHAITY
12 CouiajpHe IapTHEPCTBO B opraHizamii
13 EdexTuBHICTD yrIpaBiiHHS IEPCOHATIOM







PO3/ILI 4. 3SMICT HABYAJIBHOI JUCIUILITHA

Tema 1. Cmpameziune ynpasiinnsa nepcoHaIoM y CUCHEMI MEHEOHCMEHMY OP2aHi3auiil

Poub Ta 3HaYSHHS yIpaBIiHHS IEPCOHATOM K Hayku. CucreMa HayK Ipo mparo i
nepconan. JlromuHa sk Ccy0’ekT 1 00’ekT ympaBiiHHSA TepcoHanoM. OpieHTaris
MepPCOHATY Ha KOPIOPATUBHY KYJIbTYpy. OCOOIMBOCTI Ta pOJIb MIEPCOHATY B IOCSATHEHHI
KOHKYPEHTOCIIPOMOXKHOCTI Cy4acHHUX oprasizamiid. IlpoGmemu Ta TeHmeHHii y
KaJpOBOMY MEHEDKMEHTI YCHIITHUX KOMIaHiH.

VYpaBiiHHS NEPCOHANIOM SIK crienu(IuHa QYHKII MEHEDKMEHTY. 3MICT MOHATh
«TPYZOB1 pecypcu», «IepcoHam, «TPYAOBHM MOTEHIIANY «Kaapuy. CUCTeMHUN TAXIT
0 YOpaBJIiHHSA TepcoHAJOM opranizamii. [lpuHnunu Ta MeToAw yIpaBJIiHHS
nepcoHaioM. OCHOBHI eleMeHTH (IIACUCTEMHU) YIpaBiiHHSA MepcoHasoM. DyHKIIT
CUCTEMH YNPABJIIHHS MEPCOHAIOM.

Tpu npodeciitni pesomtouii. Micis HR-MeHemxMeHTy B ymMoBax TpeThol
npodeciitHoi peBostrortii. EBomroriist hopm cninbHOT AisibHOCTI 1 cranHoBieHHs HR-
MeHeKMeHTy. OCHOBHI THIH MpodeciiHOT KyIbTYpHU 1 OCHOBHI KYJIbTYPH1 apXeTHUIIN
HR-MeHemxMeHTy.

[ToHATTS —NIOACHKI pecypcH, —IIOACHKUN KamiTan. ExoHomiuHi pecypcH, ix
3arajpHi Ta crenudiaai oco0mmBOoCTI. JIFOACHKI pecypcu Ta ix crenudidHi 0CoOIMBOCTI.
Uunnuky, ski BrumBaioTh Ha HR-menemxment. Ympasmiaas nepconamom 1 HR-
MEHEIDKMEHT: CHUIbHI pucu 1 BiamiHHOCTL. IIpenmer 1 ocHoBHi 3aBmanHs HR-
MeHeKMEHTY. OCHOBHI MOJIENI KaJpOBOrO MEHEHKMEHTY.

TypboTa mpo mepcoHan i CHoKMBauya: MaTpUllsd B3a€MO3B’s3Ky. UMHHUKH, SKi
BIUIMBAIOTh Ha B3a€MOBIAHOCMHU MDK TepcoHalioM Ta mpeacrtaBHukamu HR-
MEHEKMEHTY.

Oco0nuBOCTI yIpaBIliHHS MEPCOHAJIOM Yy 3aKOPJOHHUX KOMIIAHIAX: MO>KJIMBOCTI

BUKOPHUCTAHHS JIOCBIY.

Tema 2. Ynpaeninnua nepconanom ak coyiaipbHa cucmema
XapakTepHi pHCH OCOOMCTOCTI, 110 MOB’s3aHi 3 1i MOBEAIHKOIO B Oprasizarii.
[Tonstrss ocobucrocti. lLliHHicHa opieHTamiss mpamiBHUKa. Ocoba, IHIUBI 1
ocoOucCTiCTh. [HAUBIA ¥ IHAUBIAYaNbHICTh: CIUIbHE Ta BiAMIHHE NepcoHany. [HAuBiN 1
rpyna. XapakTepuUCTHKa IHAWBIAyalbHOCTI JIOAWHU. B3aemonis 1HIUBIZa 1 Tpymu.
Knacudikanis nepconany 3a KareropissMu Ta ii XxapakTepUCTHKa: BUPOOHUUYHI TepcoHa
(poOITHUKM) Ta YHPaABIIHCHKUN MepcoHal (CIy>KOOBIIi), 3MICT BUKOHYBAaHUX (DYHKIIIH Ta

OCHOBHI KaTeropii B oprasizamisix pisHux cdep IisabHOCTI.



OCHOBHI XapaKTEepPUCTHKH IEpPCOHANy opranizamii. UYHCenpHICTH Ta CTPYKTypa
nepconany opranizanii. HopmaruBna, ¢aktnuna oOmikoBa Ta cepeaHbOOOTIKOBA
YHCeNbHICTh MpaliBHUKIB oprani3amii. CTpykTypa mepcoHany: oOprasisaiiiina,
coliaiabHa, MTaTHa, POJILOBa, (PYHKI[IOHATLHA.

CriBBiTHOIIEHHS Ta 3MICT MOHATH «IPOdecisy, «CIeHiaTbHICThY, «KBaTi(IKaIlis,
«mocama». Bumorm  nmo  mpodeciiiHo-kBamidikamiiHOTO  pIiBHS ~ HpPAIiBHUKIB.
KomnereHnTHicTh 1 KOMIETEHLIi mpamiBHUKA. Buaym KoMmeTeHmii Ta iX piBHI

[Ipodeciiina KOMIIETEHTHICTS 1 podeciiiHa MPUAATHICTb.

Tema 3. Kaopoea nonimuka i cmpamezis ynpaeiinHa nepcoHanom op2anizayii

[ToHsATTS Ta 3HaYEHHS KaAPOBOI MOJITUKY B Oprasizauii. @akTopu, 10 BILUIMBAIOTh
Ha (opmyBaHHS KaJpoBOi TOJITHKH Ta yMOBH ii peamizamii. Kmacudikamis Tumis
KaJpOBOi MOJIITUKKA 3a OCHOBHUMH O3HAaKaMH. 3MICT KaJpoBOI MOJITUKH Ha PI3HUX
eTarnax >KUTTE€BOTO LMKy OpTaHi3allii.

ETtanu po3poOku (mpoekTyBaHHS) KaJIpOBOi MOJITUKU Ta iX 3MICT: HOPMYBaHHS,
MporpaMyBaHHs Ta MOHITOPHHT nepcoHany. Po3poOka Ta peaizaliis KaaApoBOi MOJTITHKA
y KOHUENTyaJlbHUX KaJApoBUX JoKyMmMeHTax. [IpaBoBa 0a3a /g 37iiiCHEHHS Cy4acHOI
KaJIPOBOT MOJIITUKH (3MICT Ta IPOTUPIUYS).

CytHicTh cTparerii ynpaBmiHHs nepcoHanoM. OCHOBHI THUIIH KaJpOBOi CTpATETii.
B3aeM03B’s130Kk cTparterii po3BUTKY Oprasizailii, CTparerii yrnpaBJiHHS IMEPCOHAIIOM Ta
KaJIpOBOi TOJIITUKK. MexaHi3M po3poOJIeHHS Ta pealizaiii CcTparerii yrpaBiHHS
nepconaioM. [IporHo3yBanHs B poOOTI 3 MEpPCOHAJIOM SIK OCHOBAa pPO3pOOJICHHSA
KaJIpOBOI CTpaTerii.

IIponiec HR-mutanyBanusa. CyTHICTh TIaHyBaHHS. B3aeM03B 30K OCHOBHUX
KaTeropiii mepcoHany i3 iX CTpaTeriuyHMMU MOTpedaMu, IO MAalOTh BPaXxOBYBATHUCS
MpH TJIaHyBaHHIL

Crpykrypa mpouecy HR-mnanyBannsa. OCHOBHI eTamnu riaHyBaHHS.

®daxTopH, 110 BINIUBAIOTH HAa BUOIp poboTu. BusHaueHno dakropu A KOXKHOTO
PIBHS MpoLecy MOUIYKY poOOTH. [HAMBITyanbHI XapaKTepUCTUKU LIyKadiB poOOTH.

CyTHiCTh Ta poib PEKPYyTUHTY. Mera pekpyTHHTY. Bumau pexpyTuHry, ix
nepeBaru Ta HeJodiku. 3acoOu HalimMy mepcoHany. Jlkeperna pekpyTunry. HaiGuibim

MOLIUPEH] Mpo0sieMU HaliMy NPaIiBHUKIB.



Tema 4. Kaopoee nnanyeanns ¢ opzanizayiax

[lonsTTs KagpoOBOrO IUIAaHyBaHHsA. MeTa Ta 3aBJaHHS IUIAHYBaHHS pPOOOTH
NEPCOHAJIOM Ha MiANpUEMCTBI. Buay rutanyBaHHS: cTpaTeriuHe, TaKTHYHE, Oomepaliiine
(moToune). dakropu, MO BIUIMBAIOTH HA BU3HAYCHHS NMOTpeO y mepcoHaii. [loHATTS
MapKeTHHTY IepcoHany Ta Horo Qyskiii. Jkepena mokpurrs motped opranizaimii B
MepCoHali.

Mertoau BHU3HAYeHHS NOTpPeO WIANPUEMCTBA Yy TMEpPCOHANI. XapaKTepPHUCTHKA
METO/IIB TUTaHyBaHHS repcoHainy. [ImanyBaHHS YMCETBFHOCTI MEPCOHATY 38 KaTeTOPisIMH
[0Ca/i: OCHOBHA Ta JI0JIaTKOBA MOTPeOH y nmepcoHani. AHaji3 BHYTPIMIHIX Ta 30BHIMIHIX
JDKEpeIl MOKPUTTS MallOyTHIX oTped y nepcoHaiti. CriocoOu HOpMYBaHHS PECYPCIB.

OnepatuBHM MIaH poOOTH 3 MEPCOHAIOM B OpraHizauii. [HIuMBigyanbHUN I1aH

npamniBHuKa. CTpykTypa iHbopMallii mpo mepcoHall.

Tema 5. Opzanizauin nabopy ma 6i060py nepconasy

3micT nporecy Habopy Ta HaliMaHHA NpaliBHUKIB. OCHOBHI JKepena iHpopMarllii
mpo BakaHcii. Bu3HaueHHs BakaHTHUX MicCIlb. DOpMyBaHHS BUMOT JI0 TIPETCHJICHTIB.
[Ipodeciorpama: Moaenpb CHIBpOOITHUKA 1 MOJENh MOCAaW. 3aJlyd€HHS IEepPCOHANTY:
CTBOpPEHHSI 0a3u NaHWX KBaTi(iKOBAaHMX KaHAMAATIB IJs BigOopy. XapaKTepucTHKa
JDKEpenl 3alydeHHs KaHAuaaTiB. Posib KapOBUX areHTCTB.

[Ipodeciiina opieHTaris Ta npodopieHTaniiiHa pobora. Metoau Ta dopmu
npodeciitHoi opieHTarii. [IpodopieHTamis: cyTh 1 3aBmaHHs, OpraHizaiisi poOOTH.
Metoau ynpaBiiHHS TPOQECIiiHOI0 OpIEHTAIIIE0 MPAIlIBHUKIB. 3apyOiKHUN TOCBI.

Mogeni Ta Mertonu BimOopy mpaniBHHKIB. Kpurtepii BigOOpy mpalliBHHKIB.
3aranbHi MpONEAYpH HaWMy INIepcoHally B opraHizamisx. Eranmu Bimbopy Kampis.
[Ipodeciiinuii BinOip nepconany. [lepBunnuii BinGip. TexHika nmpoBeneHHs TeaePOHHOT
PO3MOBH 3 MPUBOAY IMpalleBIANITYBaHHS. AHKeTyBaHHS. TecTyBaHHS mpH mpuioMi Ha
poboty. DizioHOMIuHMI  aHami3. 3B’S30K  MOPGOJIOTIYHUX O3HAK 13 TMCUXIYHUMHU
ocobnuBocTsaMH iHAMBIAA. Excmeprusa mouepky. [IpaBuna mpoBeneHHS iHTEPB’IO 3
NpeJCTaBHUKAMU pI3HUX pIBHIB ympaBiiHHA opraHizaunii. Buam cniBGecin. Craaii
criBOeciau. 3araiabHi NOMWIKK npu criBOeciai. JoBinku npo kanaunara. Coisbeciga 3
KEepIBHUKOM MiAPO3AiTy. AHaTi3yBaHHS Ta OI[IHIOBAHHS HAWBIAyalbHUX BiAMIHHOCTEH
NpEeTeH/IeHTIB, iX 3icTaBieHHsA. BumpoOyBanHs. PimenHs npo Haiim. Onrtumizamis
YHCENBHOCTI IEPCOHATY.

TpynoBa apmanramiss Ta 11 BHAM: oOpraHizaiiiiHa, COIIAILHO-TICUXOJIOTIYHA,

npodeciiina, ncuxodizionoriuna. [lepBuHHa Ta BTOpHHHA ajamnTailis. BxomxkeHHS Ta



iHTerpanis. LIBuakicTe TpyaoBoi aganTaiii Ta ¢pakTopu, 1o ii 3ymoBIo0Th. KepiBHa i
BUXOBHA pOJIb KEpIBHMKA Ta MEHe/MKepa mepcoHany. lHcTpykrtaxk. HacraBHHITBO.

[Tig6ip 1 amanTaris nepcoHaIy.

Tema 6. Opzanizyeanns oianvHocmi ma YyHKYii ciyxHco nepconany

[Tpu3HadyeHHs Ta pOJIb CydacHUX CIYX0 mepcoHany B oprasizarii. Ctan, npobiem# i
TEH/ICHIIIT PO3BUTKY KaApOBHX ciyx0. OCHOBHI (PyHKIIIi Ta BiAIOBIAaIbHICTh KQJIPOBHUX CIYXO.
Craryc, opranizaiiiina no0Oy1oBa Ta MpUHIIMIN PO3TOILUTY TOBHOBAXKEHb MK MpaIliBHUKAMU
KaJIpOBHX CIIYXKO.

Poni Ta ¢pyHKI1i MeHeKEpa 3 IEPCOHATY B Oprasizailii poooTu KaapoBoi ciayxkou. Bumoru
710 IUTOBUX, MPOECIHHUX Ta OCOOMCTICHUX PUC MEHEKEPA 3 IEPCOHAITY.

[npopmariitne Ta MeTonyHe 3a0e3MeUeHHs CITyKOU IepcoHary. ABTOMaTH30BaH1
MporpaMu 3 yIpaBIiHHS epcoHanoM. OCHOBHI perjaMeHTyI0vl TOKYMEHTH B OpraHizartii
TISUTBHOCTI KaApoBUX cyx0. Opranizaris o0JiKy Ta 3BITHOCTI 3 IEPCOHAITY. 3aX01 3 OXOPOHHU

Ta Oe3MeKu KaapoBoi iHpopMaIrii B opraHizairii.

Tema 7. @opmyeannsa Konexmugy opanizayii

KonextuB sk comianbHa rpymna. O3HaKW KOJEKTUBY: €IHICTH METH, YMOBHA
BIIOKpEMJICHICTh, OpTaHi3alliiHa Ta TepuTOopiabHa €IHICTh. DYHKIlII KOJIEKTUBY Ta
Woro pi3HOBHAM B opranizamnii. Ponp kepiBHMKa Ta MEHeIXepa 3 IEpPCOHAIY Y
(dbopMyBaHHI KOJIGKTUBY. Buau CTpyKTyp TpyIOBOTO KOJEKTUBY: (YHKIIIOHAIbHA,
npodeciitHo-kBamiikaliiiHa, comianpHO-aemMorpadivua, BIKOBa,
COILI1aJIbHOTICUXOJIOTTYHA, COI[IaJIbHO-KJIacoBa.

KonektuB sk Buma gopma BHYTpIIHKO1 opraHizamii rpynu. O3HaKU KOJICKTHBY.
[TpuHIMOM Ta eTanu NpoIecy CTBOPEHHS TPYAOBOrO KOJEKTUBY. Poib KoprmopaTtuBHOT
KyIbTypu Yy (OpMyBaHHI KOJEKTHUBY Oprasizailii: HOpPMH, I[IHHOCTI, TpaJauIlii.
dopmanbHa 1 HeopMabHa CTPYKTYpa TPYJOBOTO KOJNEKTUBY. Tumu popManbHUX rpymn
B opraHizamii. ®Pakropu yTBOpeHHS HeQOpMaIbHUX TPy Ta OCHOBHI O3HAKH iX
icHyBaHHs. Pi3HOBUAM Manux rpyn B yOpaBiiHHI nepcoHasoM. UMHHUKU e€()eKTUBHOI
pobotu rpymu. Crneuudika XKIHOUYMX KOJEKTHUBIB. Mojeni B3aeMoAdii  JIOAWHU 1
HABKOJUIIIHBOTO cepenoBuiia. [Ipodnemu i cmocoOr BCTaHOBIIEHHS B3a€MOJIT TIOIUHH 1
opraHizamiiiHoro oto4eHHs. [liTXoau [0 TNPOEKTyBaHHS B3aeMOJii JIOAWHU 1

oprauizaiii. HaBuanHs npu BXo/1i B Opraizaiito.



Tema 8. 32ypmosanicme ma couianvHul po36umMoK KoJ1eKmuegy
3rypTroBaHICTh KOJEKTHBY: CYTHICTH 1 cramii. OcoOauBOCTI yHpaBIlliHHS
MEPCOHAJIOM Ha eTanax pO3BUTKY KOJEKTHBY. KoleKTHBH 3rypTOBaHi, po34JeHOBaHI Ta
po3’ennani. dakTtopu, MO BIUIMBAIOTH HA 3TypPTOBAHICTh KOJEKTHBY. lIOHATTS mpo
KOMaHIy Ta KOMaHAHy poOOTy B ymnpaBiiHHI mnepcoHaioM. KojekTuB i KomaHja:
CITUTbHE Ta BiIMIHHE.

CoianbHO-TICUXOJIOTTYHI OCOOMMBOCTI KOJEKTHBY $K 00’€KTa yIpaBIIiHHSL.
[IcuxonoriyHa CyMICHICTh WIEHIB KOJIEKTHMBY Ta UYHWHHUKH, L0 il OOYMOBIIIOIOTH.
ComianbHi poJii ocoOuCTOCTI. BUMOTrM 110 NCHXOJOTIYHHUX SKOCTEH NpPAaliBHUKIB 1
KEepIBHUKIB Cy4YaCHMX oOprasizanii. MeToau BHBUYEHHS COLIAIbHO-TICUXOJOTTYHOIO
Ki1iMaty B KojekTuBl. CoIllOHIKa SIK HOBHM HAyKOBHUW MIAXiJA JO BUBYEHHSA
1HIMB1AyaJIbHO-TICUXOJIOTTYHUX ocoOuBocTel monuHu. CouioHiuH1 Tunu. ExctpaBepTu
Ta 1HTpoBepTH. ParmioHanicTu Ta ippamioHamicTH. BiiHOCHMHM MK MpeIcTaBHUKAMU
PI3HUX COLIOTHUITIB /IHTEPTHUITHI BITHOCUHH/.

CyTHICTb 1 3HAYEHHSI COL[IAJIbHOTO PO3BUTKY KOJIEKTUBY. 3MICT, €Tanu po3poOKu
MPOEKTY, 3aTBEP/PKCHHSI Ta peatizallis IIaHy COIIaTbHOTO PO3BUTKY. XapaKTEPUCTHUKA
OCHOBHHUX PO3JUIIB 1 JOKYMEHTaJbHE BiIOOpakeHHsS. Metoau 30uMpaHHsS COIIaabHOL

iHbOopMaIrii.

Tema 9. Ouintosannsa nepconay 6 opeanizayii

OniHoBaHHA TIEpPCOHANy B cydacHid opraizamii. CyTHICTP Ta PI3HOBUIA
OIIHIOBaHHS MepcoHany 3a HuiaMu. Kputepii Ta MeToAM OLIHIOBAHHS MEPCOHATY.
SxicHi, KUIbKICHI Ta KOMOIHOBaHI METOAM JUIOBOTO OIIIHIOBaHHS MPAIliBHUKIB
oprasizartii.

OcCHOBHI NpUHOUON €()EKTUBHOTO JIUIOBOTO  OI[IHIOBAaHHS IPAIliBHUKIB.
OniHioBaHHS $KOCTI pOOOTH PI3HUX KaTeropid mnepcoHamy. MeToau OIIHIOBaHHS
YIPaBIIHCHKOTO TMEpPCOHANY: 3a AUIOBUMH SIKOCTSMH, 32 CKIQJHICTIO BHUKOHYBaHUX
GbyHKIII, 32 pe3y/bTaTaMu Ta HUIIMU AISITBHOCTI.

Kputepii Ta pi3HOBHAM [IiTOBOTO OLIHIOBAHHS KEPIBHUKIB: OI[IHIOBaHHS
pe3yibTaTiB  OCHOBHOI Ta JPYrOpsiiHOi MAisUTBHOCTI, OLIHIOBaHHS TIOBEAIHKA B
KOJIEKTHBI1, BUKOHAHHS (DYHKIIIH 3 yIpaBiIiHHS KOJEKTUBOM Ta OLIHIOBaHHS pe3yJbTaTiB
poOotu mijyternux. ITokasHUKM OIIHIOBaHHS PI3HUX KaTeropii mocaj KepiBHUKIB.

OcHOBHI KpHUTepii OI[IHIOBaHHS CHELiaNicTiB: piBeHb KBami(ikailii, TBOPUICTh i

BUHAXIITUBICTh, IHIIATUBHICTh, BHUKOHABChKA 1 TpyJaoBa aucuuiUIiHa. OIiHIOBaHHS



POOITHUKIB 1 CIIy>KOOBIIIB: piBeHb KBasiikallii, BAKOHaBCbKa 1 TPyAOBa AUCIUILIIHA,
AKICHI TOKa3HUKHU poOOTH, TOTPUMAHHS MPABHII TEXHIKH OE3MEKH TOIIO.

OcHoBHi etann popmyBanHs Assessment Center: MOJCTIOBaHHS KOMIIETCHITIMN,
dbopMyBaHHS CIeHapi0, po3poOKa BIpaB, TECTiB, IHTEPB'IO, TPEHIHT CIIOCTEPIrayis,
opraHizaiiitai nutanss (mpo0iaeMn).

[ToHATTS MPOTHOCTHYHOT BATITHOCTI 1 HAIHOCTI OI[IHOYHOTO IHCTPYMEHTAPIIO.

Kommerenmii sx ocuHoBa Assessment Center. ITIoHATTI KOMIIETEHIIIN;
KOMIIETEHTHOCTI. YHIBEpCcalbHE 1 YHIKaJIbHE MPU 3aCTOCYBaHHI1 KOMIIETEHLIN B PI3HUX
KOMIaHisiX. ['TMOMHHI 1 MOBEpXHEBI KOMIETEHIIIi: 1110 MAa€ CEHC OI[IHIOBATH 3 METOIO
MOJANTBIIIOTO PO3BUTKY, @ IO MPOCTO OIIHIOBATU. AHATI3 MISUTBHOCTI 1 MPOEKTYBAHHS
KOMTIIETEHITIN.

Cmpykmypa komnemenyii: Ha3Ba, omuc (TeMa), TOBEIIHKOBI I1HAMKATOPH,
PO3MOJIUIEH] IO BUMIPIOBAIBHIN LK.

Memoou amnanizy OisnbHocmi: TPOTHOCTUYHE IHTEPB't0, KPUTUUYHHUM IHIIMJIEHT,
METOJT COPTYBaHHS KapTOK, penepTyapHi pemritku Kemri, 6i101ioTexka KOMIETEHIIIH,
aHaJIi3 HOPMATUBHOT IOKYMEHTAITI1.

Ilogeoinkosi ma npogecitini xomnemenyii. YMOBU e(DEKTUBHOI PO3POOKH i
3aCTOCYBaHHA MNpo(deciiHUX KOMMETEHIH (pU3WK TEepeTHHY 3  IOCaJ0BUMU
THCTPYKITISIMH ).

lxanu eumiprosanus komnemenyiu. Ilpogine ycnixy nocaou.

Memoo oyintosarnns nepconany 360 epadycis.

Knrouosi nokasumuxu egpexmusnocmi KPI. Hecmanoapmui memoou oyiHKu
nepcoHany.

ATecTyBaHHA TepCOHally: CYTHICTh Ta BHAW. [Ipu3HadeHHS Ta 3MICT
aTecrauiifHoi komicii. Opranizailis Ta MOPsAOK MPOBEACHHS aTecTallii mepcoHany. 3MicT
atectauii Jns PpIBHUX KaTeropid mnepcoHany. JloOKyMeHTalbHE CYHIPOBOIKEHHS

aTtecralii. BukopuctanHs pe3ynpTaTiB aTecTallii mepcoHanty.

Tema 10. Ynpaeninusa po3eumiom i pyxom nepconany op2anizayii
3aranpHuil 1 mnpodeciiinnii  po3BUTOK mepcoHany. CyTHICTH Ta 3aBJaHHS
npodeciiHOTO PO3BUTKY MepcoHany. BUSBICHHsS Ta aHaNi3yBaHHS MOTPEO MepcoHay.
HaBuanns mnepconany. Ilporpamu migroroBku mepconany. [IpodeciiiHa miaroroska,
MiABUIICHHS KBamidikaiii, mepemiaroroBka. IlicasauniaomMHa Ta QoJaTKOBa OCBITA.
CraxyBaHHA. 3MICT TOHSATH  «CaMOOCBITa», «CaMOpPO3BUTOK». IlepcrmekTuBu

npodeciiiHoro 3pocTaHHs B YKpaiHi.



[lonsTTs mpo TpynoBy Kap’epy Ta ciyxOoBe 3poctanHsa. [lnanyBanHs Ta
YIIpaBIIiHHS CIY)KOOBOIO Kap’eporo MpauiBHUKIB. Mogeni kap’epu. l'opu3oHTanbHa,
BEpPTUKAJbHA Ta IEHTpOCHpsAMOBaHa Kap’epa. dakropu, IO BU3HAYAIOTH HANpsM Ta
MBHUAKICT Kap’epu. CTBOpEHHS BIINOBITHMX YMOB JUIsI Kap €PHOTO 3POCTAHHS
MPAIlIBHUKIB.

CywacHi migxomu 10 HaBuyaHHS. [lOpIBHSAIBHMN aHaNi3 TpagulifHOTO Ta
IHTErpOBAHOTO HABYAHHSI [IEPCOHATTY.

HaBuaHnHs 1 po3BUTOK: cucTeMHUI miaxin. BusHaueHHs moTpeOu 1 MiiaHyBaHHS
HaByaHHsA. OIlllHKa 0OporpaM po3BUTKY 1 HaBuyaHHSA. Po3paxyHOK e(eKTHBHOCTI
HaBYAJBHHUX MPOTPaM.

Kanposwuii peszeps, Mozeni GopMyBaHHS KaapOBOTO pe3epBY, THUIH Ta JDKEpera
KaJpOBOTO pe3epBY HA KEPiBHI MOCAAM, CTalii MPOTPaMH POOOTH 3 KaIpOBHUM PE3EPBOM.
[TonarTs —xkap’epa, BUIU Kap’ epu.

XapakTepucTuKa Cy4yaCHHX BHW3Ha4YeHb AUTOBO1 Kap’epu. Tect Auzenka. Tumm
TeMIlepaMeHTy. SMOHCHKUN IOCBIA Kap’€PHOTO PO3BUTKY.

VYrpaBniHHSg MOOUTHHICTIO KaapiB. AHali3yBaHHS TMMOTpeO Ta OIiHKAa IUIaHy
PO3BUTKY nepcoHany. IlnmaHyBaHHS Ta HIIrOTOBKAa KaJpoBOro pesepBy. DopMyBaHHS
CIIUCKY KaJpOBOTO pe3epBYy 3a KareropissiMu mnepcoHary. OcoOJMBOCTI MIATOTOBKH
pe3epBy VIpaBIIHCHKUX KaapiB. Poramis kampiB sk dopma pyxXy 1 NiIBUIICHHS
kBamidikamii mpamiBHUKIB. [lepeMileHHs, NepeBeleHHS Ha IHIIY I0caxy, poOOTy.
CywmimienHs mpodecii.

Buau kaapoBux HOBOBBeIeHb. [HHOBAIITHUI MTOTEHITIAT TPAIlIBHUKA.

Tema 11. Ynpaeninnusa npouecom 6usiibHeHHA NEPCOHATLY

[Ipyuvan Ta (¢akropu BHUBUIbHEHHS nepcoHany. IIpomenypa 3BiTbHEHHS.
ComianbHi Ta BHPOOHMYI KpuTepii BUOOPY MpalliBHUKIB Ha 3BUIbHEHHS. ColliaibHi
rapanTii. OcoOnMMBOCTI BUXOy MPAIliBHUKIB HA MEHCIIO0 K Gopma 3BUIbHEHHS. [loHATTS
Ta 3HaYeHHS a0CeHTEe3MY.

AOGceHTH3M, HOTO MPUYMHU, EKOHOMIUHI HACIiJKH Ta METOIM PETyIIOBAHHS.
MacoBe BHUBUIbHEHHS B acleKTi COILIaIbHUX Ta €KOHOMIUHUX mpobieM. AyrcradiHr,
ayTCOPCIHT, JI3UHT IEPCOHATY.

BuBinbHeHHs — mpaniBHukiB.  [IpyHIMIM ~ CHpaBeUIMBOCTI  BUBUIbHEHHS.
PerymioBanns aucuuriiag. PO3BUTOK NOSUTBHOCTI mepcoHany. [Iporpamu migrpumMku

npauiBHUKIB. OCHOBU ayTIIJICHCMEHTY.



VYrpaBiiHHS TUIMHHICTIO KajpiB. YTpaBiiHHS JOOPOBUIBHOIO Ta MPHUMYCOBOIO
TUTMHHICTIO KaJIpiB.

Cucrema mrpadis. [Ipouec HapaxyBaHHS WTpaQis.

[oBeninkoBMiA ACIIEKT.

[cuxomoriyHui acTeKT.

Cucrema 3aoxoueHb. Ilpomec  HapaxyBaHHS  3a0XOu€Hb. MOHITOPHHT
HapaxyBaHHs 320X0YEHb.

VYropaBiiHHS IUIMHHICTIO KaJpiB Ta (akTopu, MO i 3yMOBIIOIOTh. [lokasHuku
a0COJIOTHI Ta BIAHOCHI. THIOBI MOPYIIEHHS TPYAOBOi Ta BUKOHABCHKOI JAMCLHUILIIHM,
MPUYMHHM iX BUHUKHEHHS. HemacHi BUnaiku.

JucuumniHapauii  BrmB. Po3poOka 3axofiB 13 peryiatOBaHHA IUIMHHOCTI
HepCOHAIy.

VYopaBiiHHS SKICTIO TPYZOBOTO JKWTTS MpAliBHUKIB Oprasizaiii. YIpaBiiHHS
0e3MeKol0 TMepcoHaly: TeXHIKa Oe3MeKH Ta OXOPOHU 3J0pOB’sl MPALIBHUKIB B
opranizauii. [IpodinakTuyni Ta npoTHenigeMiuH1 3aX014 B YIIPaBIiHHI IEPCOHAIOM Ha

MITPUEMCTBI.

Tema 12. Coyianvne napmuepcmeo 6 opzanizauii

ComianpHe TapTHEPCTBO SK 3aci0 y3ro PKEHHS IHTepeciB poOOTOAABIIS 1 IPAIIBHUKIB.
MexaHi3M QyHKI[IOHYBaHHSI CHCTEMH COIIAIbHOTO MapTHEpCTBA: PYHKIIIT 1 3aB/IaHHSI,
3aKOHO/1aB4Ya 0aza. [HTepecu poOOTOAABIIS 1 MPAIIBHUKIB: CIUTBHICTD 1 PO30LKHICTD, IMOBIPHICTH
BUHUKHEHHS 1 3aroCcTpeHHs KOHMIIKTIB. YTIpaBaiHHA KOHPIIIKTOM.

KonexktuBHU 10TOBIp SK 3aci0 3MIITHEHHS COIIAIbHOTO apTHepcTBa. CTOPOHH Ta 3MICT
KOJIEKTUBHOTO J10T0BOpY. [Topsanok ykiaganHs Ta peecTpallii KOJIEeKTUBHOTO A0roBopy. CTpok
YUHHOCTI KOJIEKTUBHOTO JIOTOBOPY Ta KOHTPOJIb 32 HOTO BUKOHAHHSIM.

PerynioBanHs comianbHO-TPYIOBUX BITHOCHH B opraHizaiii. ['pomanceki opranizaiii. Ponb

pocrniIKoBOT Opraxizailii y npeJIcTaBHUIITBI IHTEpeCiB HAMAaHUX MPAI[IBHUKIB.

Tema 13. Edhexmuenicmo ynpaeininua nepconaiom
CucremMa €KOHOMIYHUX, COLIAIBHUX Ta OpraHi3allifHUX MOKa3HUKIB YIpPaBIiHHS
MEPCOHAJIOM: CYTHICTh Ta 3MicT. Kputepii epeKTUBHOCTI yHNpaBiiHHS HEPCOHAIOM.
KommuiekcHa omiHka e(peKTUBHOCTI YIpPaBIiHHS MEPCOHAJIOM: CYTHICTb, NEpeBaru Ta
HE/IONIKM y 3aCTOCyBaHHI. MeToau OLiIHIOBaHHS e()eKTUBHOCTI pe3yabTaTiB poOOTH

NepCcoHaly.



B3aemo3anexHicTh e()eKTUBHOCTI [iSUIBHOCTI MIANPUEMCTBA Ta pPeE3yJbTATiB

poboTu nepconany. [lokasHUKM OMiHIOBaHHS €(PEKTHBHOCTI MisIILHOCTI MiAPO3ILUTIB 3

yIpaBiiHHS nepcoHanoM. EdekTuBHICTS BUTpaT Ha nepcoHas. Posb kaapoBOro ayaury

Ta Ka/IpOBOTO KOHCYJIFTYBAHHSI B MiABUIEHHI €()€KTUBHOCTI YIPABIIIHHS TEPCOHAIOM.
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PO31JI 6. ITPA®IK PO3IIOAITY HABYAJIBHOI'O YACY

3A OCBITHBOIO ITIPOI'PAMOIO TA BUJJAMU HABUAJIBHOI

POBOTH
R Poznoain
KinekicTs rognn 3a OIII A
AYAUTOPHHUX I'OAUH
Ne posziay, ) Y TOMY YMCJIi .
Temu Hassa po3niny, Temun ° o g = -
(;“f,ﬁ,';' (3MicTOBOr0 MOYJI51) § CPC/ 5 g g5
2 | ayauropni P 2 z = s
o | 8°%
3AJIIKOBUM MOJIYJIb
CrparerivyHe ynpaBIIiHHS IEPCOHATIOM Y
1 CHCTeMi MEHE/DKMEHTY opraHizamiit 16 4 6/2 2 2
2 VYrpapiiHHS IEPCOHAIIOM SIK COLlialTbHA 10 2 4/2 1 1
cucremMa
3 KaznpoBa mosniTuka i cTpaTerist ynpaBiIiHHSI 10 4 4/4 2 2
MIePCOHAJIOM OpraHi3arti
4 Kazpose ruiaHyBaHHS B OpraHizanisx 10 2 4/2 1 1
5 Oprasizauist Habopy Ta Big0Opy nepcoHary 16 2 6/2 1 1
6 OpranizyBaHHs JIisIIBHOCTI Ta PyHKLIT CITyx0 10 2 4/2 1 1
HepCoHANy
7 @®opmMyBaHHS KOJIEKTHBY OpraHizauil 10 2 4/2 1 1
3rypTOBaHiCTh Ta COLiATEHUN PO3BHUTOK 4/2
8 KOJIEKTHUBY 10 2 1 1
OuiHIOBaHHS NEPCOHANY B OpraHi3aiii 6/4
9 18 4 2 | 2
VYpaBiiHHSI PO3BUTKOM i PYXOM IIE€PCOHATY 4/2
10 oprauizarii 10 2 1 1
VYrpapiiHHS MPOLECOM BUBIIEHEHHS 4/2 1 1
11 HIepCOHaTy 10 ’
12 CoianbHe NapTHEPCTBO B OpraHizarii 10 2 4/2 1 1
13 EdexruBHicTh ynpaBIliHHS NEPCOHAIOM 8 2 4/2 1 1
3anikoeuit Mooy 2 2 2
AZ
InguBinyasbHe HABYAJIBLHO-0CTiIHE 58/30
3apaannsa (IH/I3)
Pa3om roaux 120 34 58/30 | 16 | 16 2




PO3/ILI 7. KAJEHJAPHO-TEMATUYHUNI IJIAH AYJIUTOPHUX

3AHATDH

/.1 KajgenaapHo-TeMaTU4YHMl IJIAH JEeKUIHUX 3aHATH

Ne
3AHATTH

TeMa JJeKIiiiHOI0 3aHATTA

KinbkicTs
roaun

Crpareriynae yrnpaBIliHHS IEPCOHATIOM Y CHCTEMI MEHEPKMEHTY OpTaHi3amiit

VYrpapiaiHHS IEPCOHAIIOM SIK COLliaJIbHA CHCTEMA

KaznpoBa mosniTrka i cTpaTerist ynpapIiHHS [IEpCOHaIOM OpraHi3arii

Kanpose rutanyBaHHS B opraHi3anisx

Opranizanist Habopy Ta BizOOpy MepcoHary

Oprani3yBaHHS AisUTEHOCTI Ta QyHKIIT CITy>KO IepcoHamy

®opmyBaHHS KOIEKTHBY OpraHizarii

3rypToBaHiCTh Ta COLiaJIbHUI PO3BUTOK KOJIEKTHBY

©O©| O N O] O | W N|

OuiHIOBaHHS NEPCOHANY B OpraHi3aiii

[N
o

VYpaBiiHHS pO3BUTKOM 1 PyXOM II€pCOHAITy OpraHi3amii

=
=

VYpaBiiHHs IPOLECOM BUBLIBHEHHS IIEPCOHAITY

[EY
N

CorianbpHe MapTHEPCTBO B OpraHizarii

=
w

EQexTuBHICTD yrpaBIiHHS IEPCOHATIOM

RlRrRrRN R RRr|R[RrINMd RN

Pa3zom rogun

-
(o)

7.2 KajeHaapHo-TeMAaTUYHMI NJIAH CeMiHAPCHKUX
3aHSATh, 3AJIKIB 10 MOTYJISIX.

Ne
3aHATTS

Tema ceMiHApPCHKOI0 3aHATTSI.
3ajtiky Mo MOAyJIsAX.

KiabkicTh
rOAMH

CrpareriuHe ynpaBiliHHs IEPCOHAIIOM Y CHCTEMI MEHEDKMEHTY OpraHi3aiiit

VrpapiiHHS EPCOHAIOM SIK COLliaJIbHA CHCTEMa

KaznpoBa mosniTuka i cTpaTerist yrpasJiHHS [IEpCOHAIOM OpraHizauil

KaznpoBe ruianyBaHHsI B Oprasi3aiiisx

OpraHi3arist Habopy Ta BizOoOpy nepcoHany

Oprani3yBaHHs AisUIbHOCTI Ta QyHKLIT CITyKO HepcoHany

dopmyBaHHs KOJIEKTHBY OpraHizarii

3rypToBaHiCTh Ta COLIANLHUN PO3BUTOK KOJIEKTHBY

O O[NP WINF-

OuiHIOBaHHsI IEPCOHATY B OpraHi3ariii

[E=N
o

VrpapaiHHSI PO3BUTKOM i PyXOM TI€PCOHATY OpraHizaril

=
[E=Y

VYrpapiiHHS MPOLIECOM BUBILIBHEHHS IEPCOHAITY

RPN R R Rk RN RN

=
N

CorianbHe MApTHEPCTBO B OpraHizariii

1

=
w

EQexTHBHICTD yIIpaBTiHHS TEPCOHATIOM

3m1+2

Pa3om ceMiHapcbKHMX 3aHSATH

16

Pa3om KOHTPOJIBHI po00TH, 3a1ikH 10 Moay.Jiax (3M)

2

Pa3om roaun

18




7.3 I'pagik KoHCyabTALIN

KinbkicTh

Ha3sBa po3aiiy, TeMH, 3MiCT KOHCYJbLTALII
po3aLy, ) Yy I roxuH

KoHcynpTariist mo miaroTosii 10 CEMIHAPCHKUX 3aHATH Ta OTPAIFOBAHHIO
PEKOMEHJIOBAHO1 JIiTepaTypu

Koncyrnprariist 3 opranizaiii Ta BAKOHaHHSI CAMOCTIHHOT pOOOTH CTYJICHTIB

KoHcynbTarris o BukoHansio [P

Pa3zom rognn

10.

11.

12.

13.

14.

PO311JI 8. IIEPEJIIK TIIMTAHD, IO BUHOCATBHCA
HA MIJICYMKOBH KOHTPOJIb

Hayxka ynpasninns nepconaioM 1 npogecis HR-menemxepa.

[ToHsATTS ynmpaBiIiHHAM NEpPCOHANY Yy IIMPOKOMY 1 BY3bKOMY 3HaueHHAX. PoOorta 3
TePCOHAJIOM Ta il OCHOBHI (PYHKIII.

JlonaykoBuil Tiepiol B YHpaBiiHHI JIIOJCBKUMH pecypcaMu: METOJM Ta MPUHOMU
YIOPABIIHHS y TPAAUIIIHHOMY CYCIIUTBCTBI.

BuHMKHEHHS HayKU yIpaBiIiHHS IEPCOHAIOM: MOJIEINb KaJ[pOBOIO MEHEIKMEHTY B €MOXY
PaHHBOTO MOJIEPHY.

Excniepument Po6epra Oyena ta popmyBaHHs MOTpeOU y HAYKOBUX 3HAHHSIX.
TexHoKpaTHUHa KOHIICTIIiS yrpaBiaiHHs nepcoHaoM. [parii Teitnopa i Teiaopusm.
[Tpuuman kputuku migxony . Teimopa 1o ontumizaiii Tpy10BUX QYHKITIH.
AJMiHICTpaTHUBHA IIKOJIA YIIPaBJIiHHA repcoHanoM. [aei daiios.

[lcuxonoriuHuii HampsiM B PO3BUTKY HAyKU VYIPABIIHHS MNEPCOHAIOM. YTPaBISHHS
JIOJIbMU Yepe3 MoTpeOH.

[Ikomna «I0ICEKUX CTOCYHKIB» B HayIll yIIpaBIiHHS nepcoHanoM. ExcriepumenTu 1 mparti
Metio.

BupoGHHITBO 1 JIOAMHA B yMOBax IOCTMOJIEPHY: HOBI BHMOTH JI0 MEPCOHANY 1
KaJIpOBOI'O MEHEIKMEHTY.

Konuernitii M0 /ICKKOTO KamiTany Ta i 3HaUe€HHS AJ1 PO3BUTKY POOOTH 3 MIEPCOHATIOM.
YrpaBIiHHS JIOACEKUMHE PECYpCaMHU SIK PO3BHUTOK MEHEPKMEHTY MEePCOHATIOM.

3MiHa MapajJurM B Haylll yNpaBiIiHHA HEPCOHAJIOM Ta Cy4acHI TEHAEHIII pPO3BUTKY
KaJJpOBOTO MEHEKMEHTY.




15.

16.
17.
18.
19.
20.

21.

22.

23.

24,

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

36.

37.
38.
39.
40.

CucteMHUH WiOXinq B yIOpaBliHHI TEPCOHAIOM: TOHATTS Ta EJIEMEHTH CUCTEMHU
yIIPaBIIiHHS TIEPCOHAIOM.

[ousTTs Opra"izaniiHo-ynpaBIiHCHKOT CTPYKTYpH. JIiHIHHNH] THII.
JIiHiiiHO-(yHKIIOHAIEHUI THIT OpraHi3aliifHO-yIpaBIiHCHKOT CTPYKTYPH B OpraHi3aIlisix.
lepapxis, Bnana, BIIMOBITAMBHICTG B YIIPABIIiHHI IIEPCOHATIOM.

OCHOBHI BHJIU BJIaJJM B OpTaHi3aIlisX.

Cy0’exTu yrpaBiiHHs iepcoHanoM. Poub 1 3aB1aHHS OIOPOKPATUYHOTO MPOIIAPKY.

OcHoBHI 3aBlaHHs, QYHKIIl, CTPYKTypa CIyXOM YNpaBiiHHS MEPCOHAIOM B Cy4aCHHUX
OpraHizaiisix.

OCHOBHI TUITM METO/IIB YIPaBIIIHHS IEPCOHAIIOM.
Cruni ynpaiiHHS IEPCOHAIOM: TIEpPEeBaru 1 HEJOJIKH.

[lepconan opranizamii sik 00’exT ynpaBiiHHSA. OCHOBHI KpUTepii MOJAULY MEepCcOHaTy Ha
TPYIH.

ComianpHa CTPYKTypa IEPCOHAITY OpraHi3atii.

ComiansHO-TIpoeciiiHa CTpYKTypa MepcoHaTy opraHizairii.

HamnpsiMu 1 MeTOTM aHATITUYHOT AISUTBHOCTI eidvapiB.

Kanposa monituku B oprasizarisx: npouec GopMyBaHHs 1 OCHOBHI PI3HOBHU/IH.
Kanposa crpateris sk 0CHOBA MPAaKTUYHOI AISUTBHOCT1 CIIY)KOH YITpaBJIiHHS MTEPCOHATIOM.
[TmanyBaHHs JIOJICBKUX PECYPCIB Ta MAPKETUHT IIEPCOHAITY.

[Ipodeciorpadiunuii anasniz TpynoBoi AisUTBHOCTI Ta po3poOka mpodeciorpam.
KanpoBwuii aymut Ta HAyKOBi TOCTIKEHHS Y TPYIOBUX KOJICKTUBAX.

CytHictb QyHKI1IIT HAOOPY MEepCOHATy Ta OCHOBHI JKEpeia peKPYTUHTY.

Metoau Habopy mepcoHaly.

IlepeBaru i HeJIOJIIKM PI3HUX KaHAIIB IMIJDKEBOT peKJIaMH B IIpolieci Habopy NepcoHamy.

ImimkeBa pekiama Ta CTPYKTypa PeKJIaMHOTO OTOJIONICHHS JJIs 3aJlydeHHs] KaHIUJaTiB B
oprasizariro.

CyTHicTb, LIUT1 Ta KpUTEPii A0OOPY KaHAWIATIB 0 BCTYIY B OpraHi3allilo.
ETanu, opranizaitisi, OCHOBHI METOI MPOIIETypH BiIOOPY KaHAUIATIB.
InTepB’to 3 kKauUAaTaMu: GOPMHU Ta BUIH.

TectoBi MeToIMKM BiAOOpY KaHIUIATIB: OCHOBHI BUIM, (PYHKIIIOHAJTBHI MOXJIMBOCTI Ta



41.

42.

43.

44,

45.

46.

47.

48.
49,
50.
51.

52.

53.

54,
55.
56.
S7.
58.
59.

60.

00OMEXKEHHS.

BukopucranHs MeToAMKH «ueHTp ouiHoBaHH» (Assessment Center) B minsix Bigbopy
HepCOHAY .

Apantanis sk 3arajibHa 3aKOHOMIPHICTh BXOJDKEHHS JIIOAMHU JI0 OpraHizamii B SKOCTi ii
qJICHA.

®opmu, BUIM, CTpATETii aanTamii HOBUX YiICHIB OpraHizallii.

[Iporpamu anmanramii, TpeHIHT «BcTyn a0 mocaam» Ta 3aBAaHHS CIY)KOH YNpaBIiHHS
MEpPCOHAJIOM MO ajanTailii HOBUX CHIBPOOITHUKIB.

[Ipouec TpynoBoi MOTHBALIli: OCHOBHI MOHSATTS 1 TEOPIi.

MotuBaniiiHuii npodiab MHepcoHally Ta HOTro BpaxyBaHHS Yy IHpolLeci MOTHUBaLii
CHIBPOOITHUKIB.

OcHOBHI THNHM ¥ BUIU CTUMYIIB, SIKI BUKOPUCTOBYIOThCS B opraHizamisx. [IpuHuunu
CTUMYJIFOBAHHS IIEPCOHAILY.

[Ipodeciiina (aioBa) kap’epa: HOHATTA, BUAH, CTPYKTYpa.

Kap’epa meHemkepiB: eTamnu Ta 0COOIUBOCTI A1 MEHEDKEPIB PI3HOT JIAHKH.

OcHoBHI (hyHKIIIT Ta METOIU KaJAPOBOi CIIY>KOU 10 yIpaBIIiHHIO TIPO]eciitHO0 Kap €poro.
AnMiHICTpaTUBHUE CynpoBia npodeciitioi kap’epu. OyHKIIIT TOKYMEHTOO0OIry.

Opranizaiis npodeciiiHOTO HaBYaHHS, CTXyBaHHS, MIABUINCHHS KBamidikarii
nepcoHaly.

[ToHaTTSI BUBUIbHEHHS 1 3BUIBHEHHS nepcoHany. Dopmu BuBLIBHEHHS. IlinctaBu mis
3BUIbHEHHSI.

PoGoTa 31 cniBpoOITHHKAaMU, 0 MPOXOATE IPOLIEYPY 3BUILHCHHS.

Orinka nepcoHaty Ta poiib CIYy>KOU yIpaBIIiHHA MEPCOHANY B ii MPOBEICHHI.
MeTtou 1 TEXHOJIOT1T OLIIHKH [IePCOHATY.

Opranizaiis Ta IpOBEJCHHS IJIAHOBHUX aTecTalliil IepCoHAaIy.

[ToHATTS Ta KpUTEPIT OLIHKH COLIaIbHO-TICUXOJIOTIYHOTO KIIIMATy OpraHizamii.
VYrpaBiiHHA KOHQUIIKTaMH B OpraHi3aiisix.

PoGota ciyxOu ympaBiiHHS TEpCOHAJIOM IO PO3BUTKY OpraizamiiHoi Ta
KOPIIOPATUBHOI KYJIbTYPH.



PO311J19. METO/JIHU OLNIHIOBAHHSA 3HAHb CTYJIEHTIB

OuiHioBaHHS PIiBHS 3HaHb CTYICHTIB MPOBOAMTHCS 33 MOJYIHHO-PEHTHHIOBOIO CHCTEMOIO 1

BKJIIOYA€ TIOTOYHUH 1 MICYyMKOBUNA KOHTPOJIb.

IlincymkoBuii (ceMecTpPOBHII) KOHTPOJIb

CTYZICHTIB y BUTJISIII CEMECTPOBOTO €K3aMEHY.

[Mpu Buxnaganui aucoumiink  «CoriambHa

€ IHTErpPOBAaHOIO OI[IHKOIO 3aCBOEHHS 3HAHb

1 TymaHiTapHa TOJITHKa» BUKOPHUCTOBYIOTHCS

MOTOYHUIN METOJ KOHTPON0. OCTaTOYHOI OLIHKOIO 3 JUCIMIUTIHA 33 CEMECTP € IMiJICYMKOBa

CEMECTPOBA OIIIHKA, 10 CKIATAETHCS 3 OaTIB TOTOYHOTO KOHTPOJIIO.

IloTo4HHMiI KOHTPOJb Ma€e Ha METI OLIHUTU POOOTY CTYJEHTIB 3a BCIMa BUJIAMH ayAUTOPHOI

poOoTH (JIeKIli, CeMIHAPCHKI 3aHATTS) Ta B110Opa)xkae MOTOYHI HABYAJIbHI JOCATHEHHS CTYACHTIB

B OCBOEHHI NMPOTPAMHOr0 MaTepialy JUCHUILIIHU. [I0TOYHMIT KOHTpOJIb 3A1MCHIOETHCS M Yac

MIPOBEJICHHS CEMIHAPCHKUX 3aHATh 1 MAa€ HA METI NEPEBIPKY PIBHS MIIrOTOBIEHOCTI CTYAEHTA JI0

BUKOHAHHS KOHKPETHOI po06oTH. Moro iHCTpyMeHTaMH € ONUTYBaHHS, BUCTYIIH Ha CEMIHAPCHKUX

3aHATTAX, AUCKYCIi, caMOCTiiiHa poboTa cTyneHtiB, HanucanHs [HJI3, o6roBopeHHs 1 motoune

CKCITPEC-TCCTYBaHH:.

9.1 Tab6auus ouiHIOBAHHS (BU3HAYEHHSI PEHTHUHIY) HABYAJIBHOI AilJIbHOCTI

CTYJAEHTIB
IoTouHui T2 MOXYJILHMI InauBinyaabHna podora SAIIIK
KOHTPOJIb cryaenra (IH/3), CPC PA30OM —
i 100 6axis
100 éanie
9.2 Cucrema HapaxXyBaHHSl peITHHIOBUX 0aJliB
Ta KpUTePil OLiHIOBAHHS 3HAHb CTYJACHTIB
> s B
. £33
Buau pooir. £ = \:
Ne 3/m Kpurepii oniHioBaHHS 3HaHb CTYAeHTIB 2 E 5
£ 3
2| = Z
1. Bajau NOTOYHOI YCHIIIHOCTI 32 y4acTh Y CeMiHAPCbKUX, NPAKTHYHHX,
JIA0OPATOPHUX 3aAHATTAX
KpuTepii oniHoBaHHA S 0auiB




IIpakTnuni podoTn/ceMiHapChKi 3aHATTSH

OuiHKy «BiIMIHHO» (MaKkCHManbHO 5 0ajiB 3a NMPaKTUYHY POOOTY/CeMiHapChKe 3aHSTTS) CTYIEHT
OTPUMYE 32 YMOBH BIiIIOBITHOCTI BHKOHAHOTO 3aBJAHHS CTYICHTOM Ta HOro YCHOI BiJIIOBimi
(3aXMCTy BUKOHAHOI IPAaKTHYHOI poOOTH) 32 yciMa 11’ ITbMa 3a3HaYeHUMHU KPUTEPiSIMHU.

BincyTHICTE Ti€l UM iHINOI CKJIAJIOBOL 3HIKYE OITIHKY.

KonTpoas cucTeMaTHYHOI0 BUKOHAHHS CEMIHAPCHKHUX 3aHATH i caMOCTiliHOI podoTH
Biominno («5») — CTyOeHT B TIOBHOMY 00Cs31 BOJIOJI€ HaBYAJILHHM MAaTepialioM, BUIBHO
CaMOCTIHHO Ta apryMEHTOBAHO HOTO BHKJIAQJA€ MiJ YaC YCHUX BUCTYIIIB Ta MIMCHMOBUX BiIIOBIICH,
rMOOKO Ta BCeOIYHO PO3KpUBAE 3MICT TEOPETHYHHMX ITUTAaHb Ta NPAKTUYHUX 3aBJllaHb,
BHUKOPHCTOBYIOUH IIPH I[bOMY OOOB’SI3KOBY Ta JIOJATKOBY JiTepaTypy. lIpaBHibHO BHpIMMB Yyci
TECTOBI 3aBJIaHHSL.

Hobpe («4») — CTyIeHT MOCTaTHLO IIOBHO BOJIOJI€ HABYAJTBHAM MaTepialioM, OOIpYHTOBaHO HOTro
BHKJIQJa€ MiJ] YaC yCHUX BHUCTYIIB Ta IMHCHMOBUX BIJIOBIJCH, B OCHOBHOMY PO3KPHUBAE 3MiCT
TEOPSTUYHHUX TMHUTAHb Ta MPAKTUYHUX 3aBIaHb, BUKOPHCTOBYIOUHM MPH I[bOMY OOOB’SI3KOBY
JiTepaTypy. AJle TpU BHKIQJaHHI JEIKMX MHTAaHh HE BHCTA4a€ JOCTATHHOI TJIMOWHH Ta
apryMeHTallii, JOMyCKAIOThCSA IMPHU IIbOMY OKPEMi HECYTTEBI HETOUHOCTI Ta HE3HAYHI IMOMHJIKH.
[IpaBuIIbHO BUPIIMB OUTBIIICTH TECTOBHUX 3aBJIaHb.

3a006inbHo («3») — CTYNCHT B IIJIOMY BOJIOJIi€ HABYAJIHLHUM MAaTEPiaioM BUKIIAJIa€ HOTO OCHOBHHI
3MICT MiJl YaC YCHUX BHCTYIIIB Ta MMChMOBHX BiJIIOBiJIeH, ane Oe3 rIMOOKOro BCeOIYHOro aHasizy,
OOTpyHTYBaHHSI Ta apryMeHTaiii, 0e3 BHKOPHCTaHHS HEOOXIJHOI JITepaTypH HOMYCKAIOYW IpU
IbOMY OKpEMIi CYTTEBI HETOYHOCTI Ta MOMMIIKU. [IpaBUIIbHO BUPIIIUB MTOJOBHHY TECTOBUX 3aB/aHb.

Heszaooginbho («2») — CTyJeHT He B IIOBHOMY 0OCs31 BOJOJI€ HaBYajJbHUM MaTepiajioM.
®dparmeHnTapHo, MoBepxoBo (0e3 apryMmeHTalli Ta oOrpyHTYBaHHs) BUKJIAJae HOro MiJf Yac YCHUX
BUCTYIIIB Ta MHCHBMOBHUX BIJIIIOBiJICH, HENOCTATHHO PO3KPUBAE 3MICT TEOPETUUHHX NHTaHb Ta
NPaKTHYHUX 3aBJIaHb, IOIYCKAKOUYH MPH [[OMY CYTTEBI HETOUHOCTI, MPABHJIHHO BUPIIIHB MEHIIIICTh
TECTOBHX 3aB/aHb.

He3zaoosinbno («I1») — CTylIEHT 4acTKOBO BOJIOZI€ HABYAJIILHUM MaTepiajloM HE B 3MO031 BUKJIACTH
3MICT OUIBIIOCTI MUTAHb TEMHU ITiJ YaC YCHUX BUCTYIIIB Ta MMCHbMOBHX BIAMOBIACH, JOMyCKaO4Yn
IPU IbOMY CYTTEBI MOMWIKHU. [IpaBUIIbHO BUPIIIMB OKPEMi TECTOBI 3aBJIaHHSI.

0-1

2. Camocriiina po6ora ctynentiB (CPC)

Kpurepii ouinroBanus

CamocriiiHa poboTa (TecTyBaHHs 3a pe3yJbTaTaMHi BUKOHAHMX CAMOCTIHHHUX POOIT)

CamocriliHa po0OTa CTYIEHTIB, sika TepeadaueHa B TeMl MOpsI 3 ayIUTOPHOI pOOOTOIO,
OLIIHIOETHCS MiJI Yac MOTOYHOrO KOHTPOJIIO TEMHU Ha BiJIIOBIIHOMY 3aHATTI. 3aCBOEHHS TeM, SIKi
BHHOCSATHCS JIMIIE Ha CAMOCTiHY POOOTY KOHTPONIOETHCS MPH IiICYMKOBOMY CEMECTPOBOMY
KOHTpOJI.

3. 3ajik nmo Mmoay.ii0

Kpurepii oniHioBaHH#A

5 o0axiB

Mopy/ibHUH KOHTPO/Ib.
MonynbHUN KOHTPOIIh IPOBOAMTRCS y TECTOBIHM MACHMOBIH ()OpMi 32 OKpEMIMH BapiaHTaMH

BcranosieHo 3 piBHi CKiTagHOCTI 3aBIaHb.

1. Hepumii piBensb (3aBaanns 1) — 3aBaaHH i3 BHOOPOM BiAnoBini — TecTOBi 3aB1aHHS.
3aBgaHHSA 3 BUOOPOM BiAINOBiAI BBa)KAE€THCS BHUKOHAHWM IIPABWIIBHO, SIKIIO B KAPTI TECTyBaHHSI
3ammcaHa MPaBUIbHA BiIIOBib.

1 6an

2. Jlpyrwuii piBeHb (3aBAaHHS 2) — 3aBJaHHs 3 KOPOTKOIO BinoBimio.
3aBmaHHS 3 KOPOTKOIO BiJIOBIIIIO BBAXKAE€ThCA BUKOHAHWM IPAaBHWIBHO, SKIIO CTYICHT AaB BipHI
BU3HAYCHHS, TOCUJIAHHS, TIIYMA4€HHs, KOPOTKI KOMEHTapI.

2 0an

3. Tpertiii piBenb (3aBHaHHs 3) — 3aBIaHHs 3 PO3rOPHYTOI BiINOBixII0 (IOBHE
OOIpyHTYBaHHS Biamosini).

B nux 3aBnaHHsIX Tpe®a 3poOMTH TIOCIIOBHI, JIOT19HI IMOSCHEHHS, HEOOXiTHI MOCHIIaHH:, BKa3aTH

(dakTH, 3 SKUX BUIDIMBAE T€ UM IHIIE TBEP/PKEHHA. SKIIO MOTpiOHO, TO CIiJ MPOUTIOCTPYBATH

JYMKH CXeMaMH, Tpadikamu, TAOIHISIMIL.

2 0aam

4. ImguBigyanbHa po6ota crynenta (IH/3)

KpuTepii ouiHioBaHHs

BigminaHO («10 5») — CTyAeHT B TOBHOMY 00cs31 BUKoHaB [P, BimbHO camocTiiiHO Ta
apryMEHTOBAHO ii BHKJIAJa€ MiJ] Yac YCHUX BUCTYIIIB, TIIMOOKO Ta BCEOIYHO PO3KPHUBAE 3MICT
TEOPETHYHHX ITUTAHb Ta MPAKTUYHHUX 3aBJaHb, BHKOPHCTOBYIOUH IIPH IbOMY 000B’A3KOBY Ta
JIOIATKOBY JiTepatypy. B poboti BukopucTaHi cydacHi meroau aHanizy. [lman pobotu moganui i




3aTBEpPKeHUH B TEPMIHH, SIKi y3ro/pkeHi Ha Kadeapi. 3axuctuB IH/[3 mo Temi, sika Mae HayKoBO-
JOCITITHUH XapakTep 1 nependadae 6€3Mocepe/IHIO yIacTh CTY/IEHTa y BAKOHAHHI HAyKOBHX
JIOCITi/KEHb Ta 1HIINX TBOPYHUX 3aBJIaHb.

Jobpe («10 4») — CTYIEHT JOCTaTHRO MOBHO Bosoie MaTepiamom [H/I3, o0rpyHTOBaHO fioT0
BHKJIAJIA€ ITi]] YaC YCHUX BUCTYIIIB, B OCHOBHOMY PO3KPHBAE 3MICT TEOPETUYHHX ITUTAHb Ta
MIPaKTHYHMX 33aBJIaHb, BUKOPHCTOBYIOUH TIPH LIbOMY 000B’S3KOBY JIiTeparypy. AJe Ipyu BUKJIaAaHHI
JIeSIKUX TIUTaHb He BUCTAYa€ JOCTATHHOI TTIMOMHU Ta apryMeHTallii, JOMyCKaIOThCs TIPH [IbOMY
OKpeMi HECYTTEBI HETOYHOCTI Ta He3HauHi moMmiky. Bukonas IH/I3 3rinHo BuOpaHoi Temu.

3a10BUTEHO («70 3%») — CTYACHT B IJIOMY BOJIOJII€ HABUAILHUM MaTepialioM BHKIIAJIA€ HOTO
OCHOBHHH 3MICT i/l 9aC YCHHUX BHCTYIB, ajie 0e3 rIMO0Koro BceOiYHOro aHamizy, 00rpyHTyBaHHS
Ta apryMeHTalii, 0e3 BUKOpUCTaHHS HEOOXiAHOI JiTepaTypH JIOMYCKAIOUH MPH IIbOMY OKpeMi
cyTTeBi HeTouHOCTI Ta moMmikd. HeBuacHo nonas remy IH/I3 no 3axucry.

HesanoBinbHO («10 2») — CTYZIEHT HE B TIOBHOMY 00CsI31 BOJIOJIi€ HABUAIEHIM MaTepiaioM.
dparmMeHTapHO, MOBEPXOBO (0€3 apryMeHTallii Ta O0rpyHTYBaHHS) BUKJIAIA€ HOTO IMiJT 9aC YCHUX
BHCTYIIIB, HEJIOCTATHLO PO3KPUBAE 3MICT TEOPETUUHHX NMUTAHB TA TPAKTUYHHX 3aBJ/IaHb,
JIOITYCKAIOYH MPH 1IboMY cyTTeBi HeTouHocTi. IH/I3 BuKoHaHA HE O BUOPaHIN TeMi.

He3anoBinabpHO («210 1») — CTyIEHT YaCTKOBO BOJIO/I€ HABYAILHIM MAaTEePiaioM HE B 3MO31 BUKJIACTH
3MICT OUTBIIIOCTI TUTaHh TEMHU ITiJT YaC YCHUX BHCTYIIIB Ta MACHMOBUX BiJIMOBICH, JOMYCKAIOUU
npu 1poMy cyTteBi mommiku. IH/I3 o BuOpaHiii TeMi He BUKOHAHO.

9.3 IlIkana ouiHIBAaHHA YCHIIIHOCTI CTYICHTIB
3a pe3yJ1bTaTaAMH MiAICYMKOBOI'0 KOHTPOJIIO

Ouinka 3a OuiHKa 32 HAIOHAJIBLHOIO IIKAJIOI0
K010 Omninka B 6aimax
ECTS Ex3amen
A 90 —100 5 BigMiHHO
B 81-89 4 ayxe 1odpe
C 71-80 ao0pe
D 6170 3 3a/10BLILHO
E 51-60 JOCTATHBO
FX 21-50 2 He3aJ0BiILHO
= 0-20 2 He3a10BiILHO
(0e3 mpaBa mepe3aayi)

PO3/1J1 10. METOJAUYHE 3ABE3IEYEHHSA HABYAJIBHOI

TUCTUTLITHA

HaBuyajgbHO-MeTOANYHE Ta HayKoOB¢ 3a0e3meyeHHs erIlHTHO'MOIlyJILHOi CHUCTEMHU

oprasizanii HaB4aJbHOI0 NPOIECY 3 HABYAJIbHOI AMCIHUILIIHA BKJIIOYAE:

= Crannaptu ocBity (OcBITHBO-TIpOdeEciiiHa mporpama);

= HaBuanbHi Ta poOoui HaBYANIbHI IJIAHH;

= IIporpamy HaBYaJIbHOT JUCLUILTIHY;

= PoGouy nporpamy HaBYaJIbHOT JUCHHUIUTIHYU 7S IEHHOT ()OPM HAaBYAHHS;
= CemecTpoBuil IIIaH;

* HaBuanpHO-METOMYHI MaTepianu A MPOBEACHHS JeKIii. KOHCTEKT NekIiif 3 HaBYaIbHO1

JACLIMILTIHM;



[Tnanu ceMiHapChKHUX 3aHATH 1 METOMYHI pEKOMEHAIIIT I[0/10 X MPOBEACHHS 3 HAaBYAJIbHOI
JIACLIMILTIHM;

[Inanu MpakTUYHUX 3aHATH 1 METOJWYHI PEKOMEHAAIl 00 iX MPOBEACHHS 3 HAaBYAIBHOT
JIACLIMILTIHM;

3aBHaHHA IS CAMOCTIMHOI pPOOOTHM CTymeHTa 1 METONWYHI PEKOMEHIAIl MIoI0 iX
BUKOHAHHA 3 HABYAJIBHOT TUCIUILTIHH;

3aBmaHHs Ui iHOUBiAyanpHOI poOoTHM cTyAeHTa (IHOWBiAyadbHI HaBYAIBHO-IOCITIAHI
3aBJIaHHS) 1 METOJMYHI PEKOMEH/IAITii 00 iX BUKOHAHHS 3 HABYAIBHOI IUCIIUTUTIHY;
3aco06u AiarHOCTHKY 3HAHb Ta yMiHb CTYACHTIB (30IpHUKH TECTOBHX 3aBJ/IaHb);

3aBiaHHs UIT MOTYTFHOTO KOHTPOJIIO 3HAHB;

MetonuHi, MyabTUMEAINHI, OTIOPHI MaTepialiu i JEKIIHHUX, CEMIHAPCHKUX 3aHSATh;
PexomenioBaHa JiTepaTypa Ha MOTOYHUI HaBYAIBHUM PIK;

3akoHOJaBYl Ta IHCTPYKTUBHO-METOAMYHI MaTepiaiu, alb00Mu cxeM, OJaHKOBUI Marepiai
TOLIO.



PO3/L1 11. METOJAUKA AKTUBI3ALII TIPOLIECY HABUAHHSI

MeTtoanku akTHBi3alii mpouecy HaBYaHHS
Tema 3ansarTa: KagpoBa nomituka i crparerisi ynpapiliHHs IEPCOHAIIOM OpraHi3aiii

IIpo6aemHi Jexkuii

JIMcKyCiIfHI IUTAHHSA:

1.

Habip xanmuaatiB 10 opraHizamii

PoOota B Masmx rpynax Ha
ceMiHAPCHKHUX 3aHATTAX

1. OcHoBHI eramu KOMIUIGKTAIlil MEpPCOHAY Ta ICHYIOYi
JoKepera Kapis.

Ceminapu-auckycii
Mo3koBi aTaku
Keiic-meTon
IIpe3entamii

1

2

3
4

OpraniBamis kamnaHii HaOopy mepcoHanty, Il Ta
KpUTEpIi yCHIITHOCTI KaMITaHii.

TpanuiiitHi MeToaM 1 TEXHOJIOTIT HAbOpy KaHIUIATIB:
nepeBaru Ta HeI0JIKH.

HogitHi MeTo i HaOOpy KaHIMJATIB.

[TpesenTaris [H/I3.

Tema 3ansitTa: CTpaTeriyie ynpapJliHHS NEPCOHAIOM Y CUCTEM1 MEHEI)KMEHTY

oprasizairii.

JIMCKYCIWHI TTUTaHHSA:

IIpo06JemHi gexkuii 1. CucreMHa iHTepIpeTallis opraHizamii 1 ympaBiiHCbKa
TISUTHHICTb.
2. Opranizamis K CKJaJHa CHCTEMA.
3. TloHATTS cucTeMHM VHOpaBIiHHSA Ta IHTEpIIpeTaIlis
opraizairii y SKOCTi CHCTEMU yIPaBIIIHHS.
PoboTa B Majiux rpynax Ha 1. ba3oBi TOHATTS CUCTEeMHM YOpPaBIIHHA: CYyO’€KTH
CeMiHAPCHKHUX 3aHATTAX yIpaBJiHHSA, OO0 €KT YHpPAaBIIHHS, YIPABIIHCHKUN LUKI,
MeTa 1 TpeAMeT YIpPaBIiHHSA, MEXaHI3MHU YIpaBJIiHHSA,
METOJIH 1 TEXHOJIOT1] YIIpaBIiHHSI.
2. TloHsATTs opraHizaniifHO-yIpaBIIHCHKOT CTPYKTYPH.
Ceminapu-auckyecii 1. Tunum opranizaiiHO-YIpPaBIIHCHKUX CTPYKTYp: JiHIIHA
Mo3koBi aTaku CTPYKTYpa, JiHIITHO-QYHKIIOHAJIbHA CTPYKTYpa,
Keiic-meTon JiHIMHO-ITa0HA CTPYKTYypa, MAMBI3IHHA CTPYKTYpa,
IIpe3enTamnii MEpeKeBa CTPYKTypa.
2. TlpesenTamis [H/I3.

Tema 3ansiTTa: Kagpose rianyBaHHS B opraHizaiisx.

JIMCKyYCIfHI IUTAHHS:

IIpo6aemHi Jekmii 1. MeHemKMEHT 1 MEHEDKEPU B OpraHizallisx.
PoGora B Masiux rpynax Ha 1. bropokpatnuHuii mporrapok B opraHizamisix. M.Bebep
CeMiHAPCHKHUX 3aHATTAX PO POJIb OIOPOKPATIB B OpraHizallisix.
2. Bnapa Tta iepapxisg B opranizanisx. Cneundika xap’epu
MeHekepa.  [IpaBuima  kap’€pHOro  3pOCTaHHSA
MEHEKEPIB.
Ceminapu-auckycii 1. Cruni ynpaBniHHS Ta iX €(pEeKTHBHICTH B Oprasizamisix
Mo3koBi aTakn PI3HOTO THITY.
Keiic-meTon 2. Meroqu Ta IHCTPyYMEHTHM BIUIMBY Ha 00’€KTH
IIpe3entamii yIpaBIiHHS.
3. Ipesenramis IH/3.




Tema 3ansaTTa: OpranizyBaHHs AisUTLHOCTI Ta QYHKITIT CITY>KO TIEpCOHAITY.

IIpo6aemni Jekuii

JIMCKYCIMHI IUTAHHS:

1.

[lepconan opranizauii ik 00’ €KT KaJpoOBOTO
MCHCIPKMCHTY.

PoGora B Masnx rpynax Ha
ceMiHAPCHKHUX 3aHATTIAX

OOMexeHHs: a00 MEXi YIpaBIiHHS IEPCOHATIOM:
¢i3uuHi, FOPUANYHI, KYJIbTYpHI Ta COLIAIBHO-
NICHXOJIOT1YHI.

CrpykTypa nepcoHaiy ik 00’€KTy YIpaBIIiHHS.
[TepcoHan sik MOJMICTPYKTYPHHUH COIAIBHUIA 00’ €KT.

Ceminapu-auckycii
Mo3koBi aTaku
Keiic-meTon
IIpe3enTanii

N W

5.

ComianpHa CTPYKTYpa KOJIEKTUBY Ta il MOKA3HHUKH.
OpranizaniiiHo-ynpaBiHCbKa CTPYKTYpa (IITaTHUI
po3Iuc).

[Ipodeciitna crpykrypa. ComianbHO-TICUXOJIOTTIHA
CTPYKTypa KOJIEKTHBY.

Comiansuuii macnopt minnpuemctsa. HRM-cuctemu ta
aBTOMAaTH3alllsl IeSKUX (QYHKIIIH KaapoBOro
MEHEKMEHTY.

[IpesenTaris [H/I3.

Tema 3ausTTsa: Opranizamis Habopy Ta BinOOpy mepcoHay.

IIpoo6JemHi gekuii

JIMCKYCIWHI TTUTaHHSA:

1.

Meroau HabOpy MPETEHACHTIB A0 BCTYIY B
Oprasizariro.

PobGoTa B Masiux rpynax Ha
CeMiHAPCHKUX 3aAHATTAX

KommutekTartist nepconany sk npoianae 3apnanns CYII.
OCHOBHI eTany KOMIUICKTAITi.

[TonsaTTsS HabOpy MpeTEeHACHTIB. 3aBaaHHs, K1
CTaBJISATHCS HA eTari Habopy.

Ceminapu-auckycii
Mo3koBi aTaku
Keiic-MeTox
IIpe3enTamnii

3.

Tpanuiiitai MeToau HabOpy KaHAUJATIB U1 BCTYITY B
opranizaiito. IMipkeBa pekiama Ta mpaBuiIa CKIaJaHHs
peKIIaMHUX OroJionieHb. KaHaliu pekjiaMHUX OTOJIONICHb.
EdexTuBHICTS pekiIaMHuX oroJomieHb. ColiaibHO-
MepexeBUi MeTo ] Habopy KaHauaaTiB. Opraadip sk
pansHchKa Tpaauilis. HaGip 3a KOHKYpCHUMU
orosnomeHHsMH. [IpodopienTartiiina podboTa ik METOT
CTHMYJIIOBaHHSI HA0Opy KaH/IMU/IATIB.

HogitHi minxoau o nindopy nepconany: Habip
KaH/IM/ATIB 32 JOTMTOMOTH MOCEPETHHUKIB. XeIXaHTHHT
(headhunting); ex3ex’10TUB chou (executive search);
PEKpPYTMEHT (recruitment); ayTIieliCMEHT
(outplacement).

IIpesenranis IH/3.

Tema 3ansitTs: OLIHIOBaHHS e

COHaJIy B Oprasizarii.

JIMCKYCIMHI IUTAHHS:

IIpo6JemHi Jekuii 1. Ominka Ta arecTallis NepcoHamy.

PoOora B Masmx rpynax Ha 1. 3MICT NOHATH «OLIHIOBAHHA» M «aTecTawisy.
CeMIHAPCHKHUX 3aHATTAX 2. OriHKa epcoHally sIK CollialbHa TeXHOJIOTIs.
Ceminapu-auckycii 1. Meroau 1 TEXHOJIOTIi OLIIHKK EPCOHATY.

Mo3koBi aTaku
Keiic-meTon
IIpe3entamii

CrtpykTypoBaHe ece KepiBHHKA. MeTo KpUTUIHOTO
iHuaenty. Camoorinka. Meroa 360 rpaaycis. Meron
MOTIAPHOTO OIIHIOBaHHS. MeTo 3a1aH0TO
posnoninenHs. Ouinka no miasx. OiHKa Ha OCHOBI




2.

3.

MO/IeJIi KOMIIETEHTHOCTi. MoJ1elh KOMITeTEHITIi
MeHeKepiB. Meroa Assessment center.
ATtecTyBaHHSA Jep>KaBHUX CIYKOOBIIIB Ta KaTeropii
MPALIOIOYHX, 10 BU3HAYCHI 3aKOHOM.

ITpesenranis IH/3.

Tema 3ansaTTsa: OuiHIOBaHHS TIep

COHAJTy B Oprasi3aitii.

JIMcKyCiIfHI IUTAHHS:

IIpo6aemni Jekuii 1. TIpoBemeHHs MPOIEAYP OIIHKYU Ta aTecTallil IEPCOHATY B
Oprafizaisx.
PoGora B Masinx rpynax Ha 1. Tlpaktuuna norpeba Ta OCHOBHI €IEMEHTH OIIHIOBAHHS
ceMiHAPCBLKUX 3aHATTAX HepcoHay.
2. Mertoau i TEXHOJIOTIi OIIHKK TIEPCOHATY, SKi
BUKOPHCTOBYIOTHCSI B OpraHi3allisiX.
Ceminapu-auckycii 1. IIpouenypa arecTyBaHHS €pKCIyXKOOBIIIB: MPaBOBI
Mo3koBi aTaku OCHOBHM Ta NMOPAIOK IPOLELYPH.
Keiic-meTon 2. Meron omninroBanHs «360 TpagyciBy.
Ipe3enTamii 3. Meron «Assessment center.
4. 3micT MOJeIl KOMIIETEHTHOCTI Ta ii BUKOPHUCTAHHS B
MPOTIEAYP1 OIIHKH.
5. Ilpesenramis [H/I3.

Tema 3auaATTSA: YIpaBIiHHA PO3BUTKOM 1 pyXOM MEPCOHATY OpraHi3ailii.

JIMCKYCIWHI TTUTaHHSA:

IIpo06JemHi gexkuii 1. VmupaBniHHS TPyIOBOK MOTHBAIIIEIO TIPAIIBHUKIB
oprasizaitii.
PoboTa B Majiux rpynax Ha 1. TIpouec TpynoBoi MOTHBAILIli: OCHOBHI MOHATTS Ta TEOPIi.
CeMiHAPCHKHUX 3aHATTAX 2. MoTuBarniitnuii npodine nepcoHaty: 3anodiraroya Ta
Iocsiraroda MOTHUBALII].
Ceminapu-auckycii 1. MortuBariiiiHi TUIIK CHIBpPOOITHUKIB. JIfoMIIeHI30BaHMIA
Mo3koBi aTaku Tun MotuBalii. [HctpymenTtanbauii Tum. [podeciitnuit
Keiic-MeTox tur. [larpiornunnii Tum. ['ocrogapcbKuii TUIIL.
IIpe3enTamii 2. Tunu # Buau ctumysniB. [1o3uTHBHI i HeraTUBHI
CTUMYJIH.
3. Ilpunuunu ctumymoBaHHs. CUCTEMHICTD Ta
Oe3IepepBHICTh CTUMYJTFOBaHHS. TpaHCIIapeHTHICTh Ta
CIIpaBeUIMBICTh. Y PaxyBaHHS MOTHUBAIITHOTO TTPODLIIO
cniBpoOITHUKIB. OpieHTaIlis HA MEHTAJIbHI TPAIUILi.
4, Tlpesenraris IHJI3.




PO311JI 12. PECYPCHU MEPEXI IHTEPHET

Pecypcu mepe:ki InTepuer
i3 3axoHOAaBCTBa YKpaiHu

Pecypcu mepexi kadeapu
€KOHOMIKH Ta MEHEKMEHTY,
(axyabTer ynpapiaiHHs
¢dinancamu Ta 6izHecy
3 HABYAJIBHOI AMCIMILTIHI

1

2

Ipe3unent Ykpainu — Www.prezident.gov.ua

BepxosHa Paza - www.rada.gov.ua

Caiit Kabinery MinictpiB Ykpainu - Www.Kmu.gov.ua — Buxia Ha Bci MiHicTepcTBa i
BiJIOMCTBa

MiHicTepcTBO mpaii Ta colianbHol NOMTHKH YKpaiHn — Www.mlisp.kmu.gov.ua
Ienciitauii ponn Yrpainu - www.pfu.gov.ua

Torssin Ha cBit (CeitoBuii 6anK) — Www.worldbank

Enita Ykpainu - www.whoiswho.com.ua

HamionansHa 6-kxa iM. BepHaacpkoro — Www.nbuv.gov.ua

Vkpaincekuii Meztia cepep — Www.vlada.kiev.ua/serj

Mepexa aHaniTHIHHX HEHTpiB — WwWw.intellect.org.ua

MikHapOHHM#T EHTpP NEePCIEKTHBHUX OCIiKeHb — WWW.icps.Kiev.ua

Mi>XHapOAHUI {HCTHTYT MOPIBHUIBHOTO aHaNi3y — WWW.icai.Kiev.ua

VKpaiHChKHii He3aJIeKHHI LCHTP MONITHIHUX JOCIiPKeHb— WWW. Ucipr.Kiev.ua
VYKpalHCBKMI IIEHTP EKOHOMIYHUX 1 IOJMITHYHHX JOCHi[KeHb iM. A PasymkoBa —
Www.uceps.com.ua

Cepsep Bepxosroi Panu Ykpainu: http://www.rada.gov.ua/

MinicrepcrBo ¢iHaHciB Ykpainu http://www.minfin.gov.ua/

MinicrepcTBo 10X0iB i 300piB Ykpainu http://www.customs.gov.ua/

JepxaBHa QickanbHa ciayx6a http://www.customs.gov.ua/

JleprxaBHa KOMicisl 3 HIHHMX HarepiB Ta GOHIOBOr0 pHHKY http://www.ssmsc.gov.ua/
PaxynkoBa nanara Ykpainu http://www.ac-rada.gov.ua/

Jlira Biznec Inpopm: www.liga.net/

HopmarueHi akti Ykpainu: www.nau.kiev.ua

HauionanbHui iHCTUTYT CTpaTeriyHUX IOCTIDKEHb http://www.niss.gov.ua
Caiir HamionanmpHOro areHTCTBa YkpaiHu 3 TNUTaHb JepHKaBHOL
http://www.nads.gov.ua/control/uk/index

Iopran Lentpy nonituko-npaBoBux pedopm http://www.pravo.org.ua/

CITyKO0u

InrepHer-noptan s ynpasiminiis http://www.management.com.ua
AZMiHICTpaTHBHO-YIIPABIiHCHKUI TopTanhttp://www.aup.

bi6nioreka eKOHOMIUHOI Ta yrpaBiiHCHKOI Jiteparypu. http://ek-lit.narod.ru/links.htm
http://www.management.com.ua/hrm/ - BiTun3HsIHK iIHTEPHET-MOPTA ISl YIPABIiHIIIB,
posmin «llepcoHan» HANMOBHIOETHCS CTATTAMU Ta MarepiallaMd Uil [PaKTUYHOr O

3acrocyBanHs y HR-MeHemxMeHTi.

http://hr-kavjarnia.com.ua/ - npoekr «HR-kaB'sipHst» JIbBIBCbKOro Kiy0y MEHEIKEPIB 3
MIePCOHAIY.

http://zhinna.wordpress.com/ - mpoekr «HR in UA» — aBTOpCbKHii CaliT yKpaiHCHKOTrO
HR-menemxepa [nau XKuramno.

http://lwww.ucs-hrm.org.ua/elektronna-biblioteka/ - 6GiGmioreka mpoekry «Pedopma
yIIPaBIIiHHS NEPCOHANIOM Ha JepiKaBHiH ciyx0i B YKpaiHi»
http://www.hrliga.com/index.php - cmineHOTa KagpoBUKiB i (axiBIiB 3 yNpaBIiHHS
MIePCOHATIOM — HOBHHH, CTaTTi, )KypHaI «MeHeLKep 110 IIepCOHATY.

Haguasnsna porpama 3
HABYaJIbHOI IUCIUTUTIHH

Poboua nporpama 3 HaBYAIBHOL
JACLIMILIIHA

Koncnekr nekiii.

Meronnuni peKOMeH At 3
BHMBUEHHS TEM.

IlnmaHn ceMiHApCHKHX 3aHATH Ta

METOAWYHI pPEeKOMEHMamii 10 X

MIPOBEICHHS

Mertonnuni peKOMeH Al 3
BUKOHAHHS CaMOCTIHHOI
poboru (CPC)

Mertonuyni  pexkoMeHpaamii  Ta
HA3

3acobu JIIarHOCTUKH 3HaHb
CTYZICHTIB 3 HaBYaJILHOI
MCIUTITIHA

Tammi



http://ek-lit.narod.ru/links.htm

PO3/LJ1 13. 3SMIHHU 1 JONOBHEHHSA IO POBOYOI MMPOI'PAMU

3/m

3MiHu i 10MOBHEHHA 10 po6o4oi mporpamMu (po3ais,
Tema, 3MiCT 3MiH i I0NOBHEHD)

HaBuanbHuii pik

IMignuc
3aBinyBauya
kadeapu
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