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Aims and objectives:  



The aim of this course is forming of the system of base knowledge in management of business 

structures sphere, consideration of concept and types of business structures; understanding of 

conceptual principles of financial, marketing, logistics and procurement management of business 

structures. The course includes topic about managers and leaders in business structures.  

 

Description:  
Topics include: 

1. Concept and Types of Business Structures 

2. Determination of the Legal Business Structure 

3. Managers and Leaders in Business Structures 

4. Business Structures and Financial Management 

5. Marketing Management of Business Structures 

6. Business Structures and Management of Logistics  

7. Procurement Management of Business Structures 

8. Legal Issues in Business Management 
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