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PO3J1J1 1. HOACHIOBAJIBHA 3AIIMCKA

Teopis ninOBOTO aAMIHICTPYBAaHHS — OJHA 3 MOJOJUX TEOPId YMHPABIIHHS CYCHUIBCTBOM —
pPO3BHBAEThCS, HaOyBae mocBimy. JliIoBe aaMiHICTpYBaHHS € BaXJIMBHUM IHCTPYMEHTOM 3IiMCHEHHS
ynpaBiiHHA. BiqoMuii 3aCHOBHUK IIKOJIM HAyKOBOTO MeHemkMeHTy D.Y. Teinop 3a3HauaB, 1m0 TOYHO
3HaTH, O Tpeba poOuTH, SK 3pOOUTH HaWKpalle 3 HalMEHIIMMHU BHUTpAaTaMH, CTaBUTH Ta JOCSTaTH
MOCTaBIICHUX IIIJIEH — IIe MUCTEIITBO, 1 HEe KOXHIH JTIOUHI BOHO i/ CHITY.

JlinoBe agmiHicTpyBaHHs — cnienidiyaa cepa HAyKOBOTO 3HAHHS, sIKa YK€ IIBUIKO MPOTPECYE.
Tax, B YKpaiHi 32 OCTaHHI POKH 301IBIIKUBCS IHTEPEC 10 WX 3HAHb Yepe3 Te, M0 MpobdiiemMa MirOTOBKU
KBamiikoBaHUX MPOGECIHHUX MPAI[IBHUKIB 1 IEP’)KaBHUX CIY>KOOBIIIB CTajla BAMOTOIO ChOTOJICHHSI.

30kpema, Aep)KaBHI CTPYKTYpH, 3a0e3Meuyroud BUKOHAHHS 3aKOHIB, 3a SKMMHU JKHMBE KpaiHa,
MarTh OyTH 030pO€HI 3HAHHSAMH 3 TUTaHb yINpaBiiHHSA. BOHM MOBMHHI BMITH BUKOHYBaTH (YHKIIIT
IUTaHYBaHHS, OpraHi3allii, MOTHBallii, KOHTPOJIIO MPAILiBHUKIB OpraHi3anii, aki 3a0e31me4yoTh J0CSITHEHHS
il mineil. HasBHa mnoTpeba y 3akpilUIeHHI OCHOBHUX KOHIENTYalbHHX 3acaJ 1 BIOCKOHAJICHHSA
(GYHKIIOHYBAaHHS CUCTEMH J1JIOBOTO aJIMIHICTPyBaHHS.

HaBuanbna pucuuruiina «JlinoBe aaMiHICTpyBaHHS» JOMOMAarae CTyJIEHTaM PO3KPHUTH
MOYJIMBOCTI iXHBO1 y4acTi B aJlalTallii CBITOBOTO JOCBiTy A1IOBOTO aIMiHICTPYBaHHS.

IIpeaMeT HABYAIBLHOI AN CHUILTIHI

TeopetnuHi, METOAONOTIYHI Ta MPAKTUYHI OCHOBH [IJIOBOTO aJAMiHICTpYBaHHS, (HOpMYyBaHHS
HAYKOBOTO CBITOTJISIY 1 3HAHB 13 TEXHOJIOT1H Ta METOIB yIpaBIiHHSA 3MiHAMH B OpPTaHi3allisX; BUBUCHHS
0cOo0JIMBOCTEN PYHKIIIOHYBaHHS OpraHizailiii B yMoBax 0e3rnepepBHUX 3MiH.

Meta HaBYAJBHOI JUCIHILIIHA

OBOJIOJIHHS CTYJIEHTAMU TEOPI€I0 Ta MPAKTUKOIO PE3YIbTaTUBHOIO YIPABIIIHHS OpraHizalli€ro y
MIHJIMBUX YMOBAaX COILIaJbHO-€KOHOMIYHOTO OTOYEHHS; IHCTUTYLIMHHMHU OBOJIOJIHHS MpPaKTUYHUMU
3HaHHSAMM Ta HaOYTTs MPAKTMYHUX HABUYOK 13 OpraHizallii mpouecy yrnpaBiiHHS 3MiHaMU; (GOpMYBaHHS
HaJICKHUX MPAKTUYHUX BMIHb 1 HABUYOK 3aCTOCYBAHHS YHIBEPCAJIBLHOTO 1HCTPYMEHTApil0 PO3POOKH Ta
peamizalii yHIBEepCaJbHUX IPOEKTIB 3 METOI JOCATHEHHS €(QEeKTHMBHOIO ICHYBaHHS Ta PO3BHUTKY
oprasizanii; (popMyBaHHS CHCTEMHU 3HAHb 3 TEOpli Ta METOJOJIOTI YIpaBIIHHS SKICTIO; MPUHIUIIB
noOynoBH Ta (YHKIIOHYBaHHS CHCTEM YIPaBIIHHA SKICTIO; BUBYEHHS HOPMAaTHBHO-IIPABOBUX,
Oprasi3alifHuX Ta eKOHOMIYHUX MUTaHb 10JI0 YIPABIIHHSA SKICTIO.

OcHoBHi 3aB1aHHA
3agoannamu BUBUCHHS JUCLUIUTIHY €:

— d¢opMmyBaHHS y MalOyTHIX (axiBIlIB CYy4aCHOTO CHCTEMHOTO MHCJICHHS Ta KOMIUICKCY
CreliaJbHUX 3HaHb Y Taly3l yIpaBliHHS MiACUCTEMaMU OpraHizallii Ha BCiX CTajifxX Il )KUTTEBOTO
LUKJTY Y B3a€EMO3B'SI3KY 13 30BHIIIHIM CEPETOBHUILEM;

— (dopmyBanHa mpodeciiHOT KOMIETEHTHOCTI (haxXiBI[iB IIOAO CTBOPEHHS MUTICHOI CHUCTEMHU
YCIIIIHOTO YIPABJIiHHS OpraHi3ali€lo;

— PO3YMIHHSI CYTHOCTI OpraHi3aliiiHiX 3MiH Ta IPUPOJIU IX BUHUKHEHHSI,

— ¢opMyBaHHS B CTYIEHTIB HAYKOBOTO CBITOIJISITY 1 3HAHb 13 TEXHOJIOTIH Ta METOIB YIpaBIiHHSA
3MIHaMHU B OpraHi3alisx;

— 3a0e3neueHHs HAYKOBO-METOAMYHOIO  MIAIPYHTS  ONAHYBAaHHS  CTYJAEHTaMH  OCHOBHHUX
IHCTPYMEHTIB YIPaBJIiHHs IPOEKTAMH B OpraHi3allii;

— ¢opMmyBaHHS y MalOyTHIX (haxiBIIB HAJIEKHOI KOMIETEHTHOCTI 3 €(EKTHBHOTO YIPaBIiHHSA
MIPOEKTAMU 1 MporpamMaMy B OpraHizamisx;

— TeOpeTMYHa W MpakTHUYHA MiArOTOBKA CTYJAEHTIB 100 OpraHizauii poOiT i3 3abe3meyeHHs Ta
YIPABJISTHHS SKICTIO MTPOIYKIIIi.

Y pe3yabTari BUBYCHHS JUCHUIUIIHM Y CTYJICHTIB MaloTh OyTH chopMoBaHi cremiaibHi
npodeciiiHi, coriagbHi Ta OCOOMCTICHI KOMIIETEHIi, HAKOMWYeHI 3HaHHSA MO0 (OpPMYyBaHHSI Ta

4



(GYHKIIOHYBaHHS MEXaHi3MIB JIUJIOBOTO aAMIHICTPYBaHHS Yy TIPOIECI YINPaBIiHHS OpTaHi3allisMHu;
CYKYIHOCTI (pyHKLIN 1 METOJIB AIIOBOTO aJMIHICTPYBaHHS, 10 3YMOBJIOIOTh BIAMOBIAHI YIPaBIiHCHKI
B3aEMOBIJTHOCHHH B OpraHax YIpaBJIiHHS opraHizarliii pizHux ¢GopMm i cdep TisITbHOCTI.

Micue HaBYaJIBLHOI JUCHHUILIIHM B CTPYKTYPHO-JIOTIYHIH cxeMmi

Jlucuuiutina BUBYA€ETHCS MICS HaBYAIBHUX MUCHMILIIH «CTpareriuHe ymnpaBiiHHS Ta yIpaBIiHHS
3MiHaAMU», «MeTOA0JIOTisI HAYKOBUX JOCIHIDKEHb Yy IMyOJIIYHOMY YIPaBIiHHI Ta aaMIHICTPYBaHHI», Ta
nepeaye BUBYCHHIO MUCHUIUTIHU «[IpHifHATTS pilieHs B MyONMiYHOMY YIPaBIiHHI Ta KOPIOPAaTHBHOMY
CEKTOPI».

Bumoru 10 KoMneTeHTHOCTE, 3HAHD | YMiHb
3a yMOBM YCHIIIHOTO BUKOHAHHS BUMOT ILOJI0 ONAHYBAaHHS IUCIHILUIIHH, CTYACHT Ha0yIe TaKuxX

KOMIIETEHTHOCTEH:

IHTerpajibHAa KOMIIETEHTHICTh:

— 37aTHICTh PO3B SA3yBaTH CKJIQJHI 3amadi 1 mpobOiemu y cdepi nyOaiyHOTO YHOpaBIiHHSA Ta
aJIMIHICTpYBaHHSA Ta/ab0 y Mpoleci HaBuaHHS, IO Nepeadadae MPOBEACHHS OCITIKEHb Ta/abo
3/11iiCHEHHS 1HHOBAIIIH Ta XapaKTepU3y€eThCSl HEBU3HAYEHICTIO YMOB 1 BUMOT.

3arajbHi KOMIIETEHTHOCTI :

— 3JaTHICTb 10 aOCTPAKTHOTO MUCIIEHHS, aHANI3y Ta CUHTE3Y;

— 3JaTHICTh NPALIOBATU B KOMAaH/i, MOTUBYBATH JIIOJIEH Ta pyXaTUCS IO CHIJIbHOI METH, OYTH JIIJIEPOM,
JISATH COLIAJIBHO BiANOBIAIHLHO Ta CBIZIOMO;

— 3JaTHICTh PO3POOISATH Ta YIPABISTH IPOEKTAMU;

— 3JaTHICTh MPUIMATH OOTPYHTOBAHI PIIICHHS Ta BUKOPHCTOBYBATH Cy4acHI KOMYyHIKaliiHI TEXHOJIOT1T;

— 3JaTHICTh MPUIMATH OOTPYHTOBAHI PIIICHHS Ta BUKOPHCTOBYBATH Cy4acHI KOMYyHIKaliiHI TEXHOJIOTT;

— 3JaTHICTh T€HEPyBATH HOBI i1eT (KPEeaTUBHICTH).

CreniajbHi KOMIETEHTHOCTI :

— 3/IaTHICTh HAJIATOJKYyBaTH COIiaJIbHY B3a€EMOJIII0, CHIBPOOITHHUIITBO, MOMEPEIKATH Ta PO3B’SI3yBaTH
KOH(JIIKTH;

— 3JaTHICTh OPraHi30BYBaTH MAISUIBHICTh OpraHiB MyOJIYHOTO YHpPAaBIiHHSA Ta IHIIMX OpraHizauii
nyOJiyHO1 cepu;

— 3JaTHICTh OPTraHI30BYBaTH iH(MOpMAIliHHO-aHAIITHYHE 3a0€3MeUeHHs] YIPABIIHCHKUX IMPOIIECIB 13
BUKOPUCTAHHAM CYYacCHMX 1H(QOpMAIIIHUX pecypciB Ta TEXHOJIOTIH, 30KpeMa pOo3poOJsATH 3aX0au
1010 BIPOBA/UKEHHS €JIEKTPOHHOIO YpSIyBaHHS B pI3HHUX cepax MyOaiuHOro YNpaBIiHHA Ta
aJIMIHICTpyBaHHS;

— 3JaTHICTh BHM3HAYaTH MOKA3HMKH CTAJOTO PO3BUTKY Ha BUIIOMY, LIEHTPAJIbHOMY, PETriOHAIBLHOMY,
MICIIEBOMY Ta OpraHi3aliifHoOMy piBHSX.

— 3/IaTHICTh CaMOCTIHO TOTYBaTH IPOEKTH HOPMATUBHOIIPABOBUX aKTIB, aHAJIITH4YHI JIOBLAKH,
MPOMO3ULIii, J0NOBI/l, HaJABaTU €KCIIEPTHY OLIIHKY HOPMAaTHUBHO-IIPABOBUM aKTaM Ha PI3HUX PIBHAX
nyOJITYHOTO YIPAaBJIiHHS Ta aAMIHICTPYBaHHS;

— 3/IaTHICTh PO3POOJIATH CTpaTeriuHi JOKYMEHTH PpO3BUTKY COI[IaJIbHO-€KOHOMIYHUX CHUCTEM Ha
BUIIOMY, LIEHTPAJIbHOMY, PET1OHAIbHOMY, MICIIEBOMY Ta OpraHi3alifHOMY PiBHSX;

— 3JaTHICTh NpUAMaTH OOIPYHTOBAHI YIPABIIHCHKI PILICHHS 3 YpaxyBaHHSIM NHUTaHb €BPOINEHCHKOI Ta
€BPOATJIAHTUYHOI IHTErpalii;

— 3JaTHICTh 3a0e3MeuyBaTy HAJIEKHHUM piBEHb SAKOCTI YIPABIIHCHKHX Ta aJMIHICTPAaTUBHUX IPOJYKTIB,
HOCIYT YH MPOLECIB;

— 3/IaTHICTh aHaJI13yBaTH AISUIbHICTh IHCTUTYLIN AepKaBHOTO Ta KOPIIOPATUBHOTO CEKTOPIB;

— 3JaTHICTh JO JACP)KaBHO-TIPUBATHOTO CIIBPOOITHUIITBA B TIpoliecax BUPOOJEHHs, peaizalii Ta
OILIIHIOBAHHS IMYOJIIYHOI MOJITHKU B IUIONIMHI TMEpeTHHY cdep YIpaBiIiHHS, €KOHOMIKH, MyOJIIYyHOL
JSUTBHOCTI;

— 3/IaTHICTh OIIIHIOBAaTM KOHKPETHY YIPaBIIHCHKY CHUTYyallil0, BUKOPHCTOBYIOUYM  BIANOBITHI
IHCTPYMEHTH aHalli3y: Tajly3eBHi aHaii3, aHami3 puHKy, PEST-anani3, marpuunuit anamiz, SWOT-
aHaJIi3 TOUIO 13 EKOHOMIYHUM OOTPYHTYBAaHHSIM Ta PO3pPOOKOIO NUISAXIB MOKPAIICHHS CUTYaIlii.

IIporpamHi pe3yJibTaTH HABYAHHA



— 3HATH TEOPETHYHI Ta TMPHUKIAIHI 3acaau BHUPOOJEHHS M aHaji3y IyOJIIYHOI TOJITHKH, OCHOB Ta
TEXHOJIOT1H MPUIHSATTS YIPaBIIHCHKUX PIllICHb;

— PO3B’SA3yBaTHU CKJIAJHI 3aadi MyOJIYHOTO YNPABIIHHA Ta aJAMIHICTPYBaHHS, BPaxOBYIOUHM BHMOTHU
3aKOHOJIAaBCTBA, BUSBIIATH MPABOBI K031l Ta MpoOsieMu, po3po0IsITH TPOEKTH HOPMATHBHO-TIPABOBHUX
aKTIB JJIs IX YCYHEHHS;

— 3HATH OCHOBHI 3acaJay HalllOHAJIBbHOI OE3MeKH Ta yMITH IMOMepekaTh W HEeUTpani3yBaTH BUKIIHUKH 1
3arpo3u HalllOHAJBLHUM iHTepecaM YKpaiHu B MeXKaX CBO€i MpodeciiHOl KOMIEeTEHII;

— BUKOPHCTOBYBATH Cy4YaCHI CTaTHUCTHYHI METOJH, Mojeli, IU(pOBI TEXHOJIOrIl, CHeriagizoBaHe
nporpaMHe 3a0e3MeueHHs Ul PO3B’S3aHHSA CKJIAAHMX 3a7ad  IyONIYHOro yINpaBliHHA —Ta
aJIMIHICTPYBaHHS;

— BU3HA4YaTU MPIOPUTETHI HANpsIMU BIPOBAKEHHSA €JIEKTPOHHOIO YpPSIyBaHHSA Ta PO3BUTKY

€JICKTPOHHOI IEMOKpaTii;

— 3IiicHIOBaTH e(EeKTUBHE YNPABIIHHA IHHOBALISIMH, pECypcaMH, PU3UKaMH, MPOEKTAMH, 3MiHAMH,

SKICTIO, 3aCTOCOBYBAaTH Cy4YacHI MOJENi, MiJAXOAM Ta TEXHOJOTil, MDKHApOJHHA IIOCBIJ TIpH

NPOEKTYBAHHI Ta peopraHizallii ympaBIiHChKUX Ta 3arajibHO-OpraHi3alliiHuX CTPYKTYD;

— YMITH DPO3pOOISATH HaIlOHANBHI/PETriOHANIbHI MPOTpaMHi JOKYMEHTH LIOJ0 PO3BHUTKY ITYOJIIYHOTO

yIIpaBJIiHHS, BAKOPUCTOBYIOUM CUCTEMHUH aHalli3 1 KOMIUIEKCHUM MiJXiJ], a TAKOK METOIU KOMaHHOi

pobortu;

— yMITH 37ilicHIOBaTH e(eKTHBHY KOMYHIKAIll0, apryMEHTYBAaTU CBOIO IO3MUIIII0, BUKOPHUCTOBYBATH

cydacHi iH(oOpMaIiiiHi Ta KOMYHIKAaI[iiHI TexHoNorii y cdepl MmyONiyHOrO YOpPaBIiHHSA Ta

aJIMIHICTPYBaHHS Ha 3acajax COLIATBHOI BiIMOBINANIBHOCTI, IPABOBHUX Ta ETHYHUX HOPM;

— po3po0NATH OOTPYHTOBAHI yNPaBIIHCHKI PIIIEHHS 3 YypaXyBaHHSAM IHTaHb €BPOIMEWCHKOI Ta

€BPOATJIAHTUYHOI 1HTErpallii, BpaXxoBYBaTH 111JI1, HAsSBHI 3aKOHOABYi, YAaCOB1 Ta peCypCHI OOMEKEHHSI,

OLIIHIOBATH TOJITHYHI, COIiajdbHi, €KOHOMIYHI, aHTHKOPYIIIiiiHI Ta EKOJIOTIYHI HACTIJIKA BapiaHTiB

pillICHB;

— YMITH aHai3yBaTH TOJITUKY €(EKTUBHOTO 3aJlydeHHsI OpraHizamiiiHux (opM TIpoMaaChKOCTI 10

IIPOLIECIB €JIEKTPOHHOTO BPsiAyBaHHs, (POPMYBaTH CUCTEMY MOKA3HUKIB Ta KPUTEPIiB, 3A1MCHIOBATH 1X

1IeHTH(IKaIliIO;

— YMITH 3aCTOCOBYBATH IHCTPYMEHTapiil MJisi OI[IHIOBaHHS TEHJICHIIIA Ta MOMJIMBOCTEH KOHIEMIIIT

PO3BUTKY ApTHEPCHKUX B3a€MOBITHOCHH JIEP’KaBH, TPOMaJIU, OCBITH Ta Oi3HECY.

3IACHIOBAaTH CTpaTeriyHe 1 ONepaTHUBHE IJIaHYBaHHS IiSUIbHOCTI MYyOJIYHMX Oprasizamiid, Oi3Hec-

CTPYKTYP,

BMITH BU3HAYaTH MPIOPUTETHU Y JISIBHOCTI IPUBATHOIO CEKTOPY, 3 METOIO JIeJeTyBaHHS IOBHOBAaXXEHb

Ta BIANOBINAIBHOCTI, OpraHi3aiii Mpolecy BUKOHAHHS 3aBIaHb BIAMOBITHO 10 MPHHIIMIIIB

yIpaBIIiHHS.

JlocsArTn HaBYaJIBHOI METH MPOrpaMu NepeadavaeThCsl MUISIXOM aKTHBI3allii MUCIEHHS CTYIEHTIB,
HOro poO3BUTKY, CaMOCTIMHOTO NPUHMHATTS HUMH pIlIeHb Yy Traiy3l yOpaBiliHHA, MOCTIHHOI B3aeMomii
CTYACHTIB 1 BHKJIaJauiB 3a JOMOMOIOI0 MPSIMHUX 1 3BOPOTHHUX 3B’S3KiB, TBOPUOTO MiJXOAY BMKIIAJaya.
BaxnuBuM y miArOTOBLI MaricTpiB € HE TakK 3400yTTS 3HaHb, SK PO3BUTOK 3JaTHOCTI IX
BUKOPUCTOBYBATH, IO-YIpaBIiHCbKOMY MHCIUTU. Lle moTpebye BiJ BUKIAAa4iB 3HAHHSA CKIIAJHOI
TEXHIKM YIPaBIiHHS PO3BUTKOM MHCJIEHHS CTYJIEHTIB, 3/1aTHOCTI CTBOPIOBATH MPOOJEMHI CHUTYyallii,
CTUMYJIIOBATH X Mi3HABAJIbHY AKTUBHICTb.

Jlnist BUpIIIEHHS 3aBAaHb MiATOTOBKM MPOTPaMOI0 BU3HAYEHO TaKi METOJM aKTHBHOTO HaBYAHHS:

po0OJIeMHI JIeK1lii, ceMiHapH 1 TEeMaTU4HI AUCKYCli, KOHTPOJbHI Ta BUITYCKHI pOOOTH, IMITallilHI BIPaBH,

aHaJIi3 CUTYyalliid, BAKOHaHHS poJie, UT0BI irpH.

OnaHyBaHHS HABYAJbHOI JUCHUILIIHOI TNOBHHHO 3a0e3le4yyBaTH HeOOXiAHMH piBeHb
copMoBaHOCTi BMiHb:

Ha3sga piBH#
copmoBaHoCTi
BMiHHSA

3micT KpuTeEpilo piBHA
copmoBaHoOCTi BMIHHA

1. PenpoaykruBauii | BMiHHS BiATBOpIOBAaTH 3HAHHS, EpeA0aveHi JaHOIO HABYAIBHOIO IPOrPaMOI0
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2. AropurMiyHuii "
TUTOBUX CUTYaLlli

MIHHS BUKOPUCTOBYBATH 3HAHHS V MIPAKTUYHIN TISUIBHOCTI IIPU B’A3YBaHHI
Bwmi KOPHCTOBYBATH 3HA y Tpak 111 i ocTi 03B’sI3yBaHHI1

3. TBopumii

PO3B’sI3aHHS HECTAHJIAPTHUX 3aBJaHb Ta MPOOJIEMHUX CUTYaIlli

3niCHIOBATH E€BPUCTHYHHMIA TOINYK 1 BUKOPUCTOBYBAaTH HaOyTi 3HAHHS JUIs

Hapuyanpna [mporpama CKJjiaJicHa Ha 4 KpCaAUuTH.

@opMa KOHTPOJIIO — MPOMIKXHUN MOAYIBHUN KOHTPOJIb, ICIIUT.

PO3/11 2. ONUC MPEAMETA HABUAJILHOI TUCHUATIITHA

«JliJ1IoBe aAMIHICTPYBAHHSA»

XapakTepuCcTHKA HABYAJIbHOI T CUMILTiHHA

Iu¢p Ta HaliMeHYBaHHS Trajy3i 3HaHb:
28 «IlyOmiyHe ynpaBiIiHHS Ta

aJIMIHICTPYBaHHS»

HHK.T[ I[HCIII/IHJ'IiH 3a HABYAJBbHUM IIJIAHOM:

HOpMAaTHWBHA HaB4YaJIbHa ,I[I/ICI_II/IHJ'IiHa

Koxa Ta Ha3Ba cneniajJbHOCTI:

OcBiTHIl cTYyHiHb:

281 «IlyOmiune ynpaBiiHHS Ta Marictp
aJIMIHICTPYBaHHS»
Metoan HABYAHHS:
JICKIIHHI 3aHATTS, CEMIHAPCHKI 3aHATTS, CaMOCTiifHa po0OoTa,
Kype: 1 IH/3 (tBOpui 3aBmanHs), poborta B Gibmioreri, [HTepHeTi,
Cemecrp: 1 3axucT pedepatuBHUX POOIT, CKIAJAaHHSI CXeM, TaOJHLb,
Npe3eHTalid, pO3B’sS3yBaHHS  CHUTYyallilHUX  3aBJaHb,
MPOBEJICHHSI TPEHIHTIB TOIIIO
. . L . 3aniku no Camocriiina | InguBizyaabna
KiapkicTn . . KinbkicTs Ceminapu, MOYJISIX
. Kinbkicrn K . pobGoTa poGora
KpeIuTiB roann aymuropunx | Jlekuii NpaKTHani, | (ROHTPOABHI | (o oy CcTyenTa
TOANH i 000TH
ECTS JaaéopatopHi p ) (CPC) (ap)
4 120 48 32 14 2 42 30
KinbkicTs KinbkicTh 3MicTOBHX KinbkicTh 3a1ikiB mo
. . Bujx konTpoJio
THKHEBUX FOAUH MOYJIiB (TeM) MOJYJISIX/KOHTPOJbHUX POOIT
3 11 1 Icnur




PO3/ILJI 3. TEMATUYHMI IIJIAH HABUYAJIbHOI JUCIHIUILITHUA

Po3nin 1. TeopeTrnyHi 3acaam 1iJI0BOro agMiHiCTpyBaHHS

Tema 1. CucTteMHa MOZIETb 1 OpraHi3aliifHui MexaHi3M MEHEPKMEHTY OpraHizamii

Tema 2. JliarHOCTHKa YNpaBIiHHS, OpraHi3alifHUN IHXUHIPUHT Ta OpraHi3amiiiHui
IU3aiH

Tema 3. VYnpaBiiHChbKI MOJIENI Ta KEPIBHUITBO B OpraHi3arii

Tema 4. Pusnko3axuineHicTh opranizaiii. YnpaBiiHHA B yMOBaxX KpU3u

Po3aia 2. [lisioBe agMiHicTpyBaHHS 3MIHAMH Ta NPOEKTAMU

Tema 5. TeopeTnuHi OCHOBU yIIpaBIiHHS 3MiHAMU

Tema 6. [HuBigyanbHI Ta KOMaHIHI 3MiHHU, OpraHi3alliliHi Ta CTPYKTYPHI 3MiHU

Tema 7. Posnb kepiBHMLITBA B yIPaBIiHHI 3MiHAMU

Tema 8. VYrpaBiaiHHA IPOEKTAMU B CHCTEMI MEHEPKMEHTY OpraHi3ariii

Tema 9. OOrpyHTYBaHHS IPOEKTY Ta aHAJI3 MOKJIMBHUX PH3HKIB, IUIAHYBAHHS MPOEKTY Ta

Horo pecypcHe 3a0e31e4eHHS
Tema 10.  YrpaniHHS 9YacOM 1 KOHTPOJIOBAHHS BUKOHAHHS MTPOEKTY
Tema 11.  YrpaBiiHHSA SKICTIO POEKTY 1 IEPCOHATIOM Y MPOEKTAX

PO3/11 4. 3MICT HABYAJIbHOI JUCLUILIITHA

Po3gii 1. TeopeTn4Hi 3acaam 1iJ10BOro agMiHiCTPyBaAHHS

Tema 1. CucreMHa MoJeJIb i OPraHi3aniiHuM MeXaHi3M MeHeI:KMEHTY OpraHizamii

[cropuuni mepenymMoBH Ta €BOJIIOLIS JIJIOBOro aaMiHICTpyBaHHs. KiacuuHa ajnMiHiCcTpaTHBHA
mkona: A. @aifons. JI. Ypeik, I'. Uepu, [Ix. MyHni, A. Peitmi. Teopis aaMiHiCTpaTUBHOI oprasi3zamii
ineansHoro tuny M. BebGepa. CywyacHa KOHIeENIis aAMIHICTPaTHBHOIO MEHEIKMEHTy. [lpuHuunu
a/IMIHICTPAaTUBHOTO YIIPABIIHHS.

Kputnka koHuenmii aaMiHICTPAaTUBHOTO MEHEDKMEHTY. YIPaBIIHCHKUN  OHOpPOKpaTU3M.
[Ipobnemn ¥ nepcHeKTHUBH PO3BUTKY aJAMIHICTPAaTUBHOIO MEHEIKMEHTY B yMOBaX Xaocy Ta
HEBU3HAYEHOCTI. AJIMIHICTPAaTUBHUNA MEHEKMEHT B PI3HUX ALIOBUX KyJIbTypax Ta IUBLII3aLIfX: BIUIUB
HaIllOHAIBHUX TPAAMLIN, KyJIbTYpU Ta MEHTAJITETY.

CytHicTsb 1 knacudikaiis opradizamiii. Oprasizaiis sk cuctema. BHyTpiiH1 1 30BHINIHI CKJIa10B1
cepeoBuina opradizanii. Ckiaj i 3MiCT CUCTEMH yNpaBIiHHA. 3aKOHHU OpraHi3arii.

Tunonoris oprasizamiiHuX CcTpyKTyp ynpasiiHHA. CyTb MexaHI3My ynpaBiaiHHSA. [loHATTs
OpraHizallifHOro MexaHi3My. AJIMIHICTpaTUBHMM MexaHi3M. IloHsATTS 1 cyTh oprasi3zaumiifHo-
aJIMIHICTpaTUBHUX METOMIB Jep:kaBHOro ymnpasiiHHA. Knacudikauisi opranizamiifHo-aAMiHICTpaTUBHUX
METO/IIB YIPABIiHHS.

Tema 2. /liarHOCTHKA yNIPABJIiHHS, OPraHi3aliiHUH IHAKUHIPUHT Ta Opra”izaniiHui Au3aiH

Pe3ynbratuBHICTh SIK O0'€KT yHpaBiiHHA. YTpaBliHHSA 3a pe3yibTaTaMu: (DIHCHKUI JOCBII.
[Tigxoau 1o oriHIOBaHHS €(heKTUBHOCTI MEHEIKMEHTY.

CyTHICTh OpraHizaliiiHOro 1HXXMHIPUHTY Ta oprasizauiiHoro ausaiiHy. BapianTu BHKOHaHHs
IU3ailHepChKUX, 1HXKUHIPUHTOBUX pO3pOOOK II0A0 oOpraHizaumii JisuibHOCTI Kommnadii. [lu3zaiiH sk
CUCTEeMHMI TpaHcopMarliitHuii npouec. EnemMeHnTH opranizaniifHo-ynpaBiIiHCHKOTO aHaI3y.

[HXKUHIpUHTOBUI omuUC TpoleciB B opradizamii. MeTomonoris opraHi3amiifHOro iHXHHIPHUHTY.
YMOBH 1HXXUHIPUHTOBOTO MiIXOy. YUaCHUKH Mpoliecy 1HKUHIpUHTY. Chepu IHKUHIPUHTY.

3aranpHi TNpaBWia IHXXHUHIPHHTY: YHiQikaiis pi3HOMaHITTS poOiT, aBTOHOMHICTb NPHHHATTS
pillieHb, MPOIECHUN MiAXia, (yHKI[IOHAIBHA JOLUIBHICTh, MIJCYMKOBa OaraToBapiaHTHICTh, 3MEHIIICHHS
napaMeTpiB «BXOJY» «IIyMiB», HIBEIIOBaHHS KOHTPOJIOIOUMX 3aXOiB, 3HMKEHHS YacCTKH IOTOJKEHb,
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NepcoHi(piKOBaHICTh BiMOBIIATBHOCTI, MOEAHAHHS IIEHTpATI3AIli Ta ACIeHTpaTi3allii.
Tema 3. Ynpasaincbki MogeJ1i Ta KepiBHUITBO B OpraHizanii

Konnenuii ynpasninas nparero pooiTaukiB @. V. Teiinopa. Moaens opranizaniiHoi B3aemoii A.
®arionsa. Dimocodis ynpapninas nporecamu Jleminra. Moaens opranizaiii ,,anmmas” I'. JliBiTTa.

3aBraHHs MEHeKepa I0/10 KePiBHUIITBA B opraHizaiii. KepiBHUIITBO CHITBHOIO TiSUTBHICTIO.

Komynikariiino-iHdopmariiitHi aciektd posnopsadoi mismibHOCTI. TexHika 1 Gopmu mepemadi
posnopspkenb.  OO'exkTuBizamiss gAopydeHb. PiBHOMipHiCTh, KOHKpETHICTh 3aBHaHb. (CBobOoma mii y
BUKOHaHHI. YpaxyBaHHs Cy0'€KTUBHHX (DaKTOPIB Y pO3MOPSAIUiN AiSUTBHOCTI. 3BOPOTHE JEIETyBaHHS.

JlronuHa SIK 00'€KT yIMPaBIIHCHKOTO CIIY>KOOBOTO KOHTPOJt0. OI[iHIOBAaHHS BUKOHAHHS: IOKa3HHUKH,
kputepii. O0'eKTUBHICTH OIliHIOBaHHA. [IpaBo Ha momuiky. Buaum momuiiok Ta Haciiaku. 3axoIu LIOJO
npoQiIaKTUKA Ta YCYHEHHS TOMUJIOK.

VYrpanainaa gucrururiHoro. CTaTHYHUN Ta JMHAMIYHMA acmeKTd. THUMOBI MOpYIICHHS Ta ix
npuunHU. JlucnurutiHapHWil BIUIMB. 3aCTOCYBaHHS CHUCTEMH CTSATHEHb Ta 3a0XO4eHb. IIpaBuia
HAKJIaIaHHS JUCIHUILTIHAPHUX CTSITHEHb.

Bumu Ta ctuni kepiBHunTBa. YoTHpH cuctemu cTWiB Jigepcrsa Jlaiikepra. CutyaliiiiHa MOJIENb
kepiBauuTBa dignepa. [ligxia ,,mmsax — s’ Mituena ta Xayca. Teopis KUTTEBOro nukiy Xopci Ta
bnanmapa.

Tema 4. Pusuko3axuineHicTs opraizanii. YnpasjiHHsI B yMOBaX KPpH3H

CyTHiCTh TiANpUEMHHUIBKOTO pu3uKy. HeBusnauenicth. Krnacudikailis pu3HuKiB B €KOHOMIIII.
Amnai3z pu3uky. KoHneniist ynpasiiHHS pH3UKO3aXHUIIECHICTIO MiIPUEMCTBA.

Po3aiu 2. /lutoBe agMiHicTPyBaHHS 3MIHAMH TA POEKTAMHU
Tema 5. TeopeTu4Hi OCHOBM yNpaBJIIHHA 3MiHAMH

[TonATTS 1 3MiCT OpraHizaniiHUX 3MiH, cepH BIPOBaKEHHS 3MiH. MEHEKMEHT OpraHi3aliitHux
3MIH SIK Ba)XJIMBA YacTHHA YIPABJIIHHS Cy4yacHOIO opraHizaii€ero. Poyib KOHCYIbTYBaHHS 1 TPEHIHTIB B
NpOBeIEHHI 3MiH B opranizamii. OIiHIOBaHHS PiBHS OIOPY 3MiHAM.

Mogeni Ta miaxoau a0 opraHizauiiiHux 3miH. IIpunHiunu poOoTu oprasizauii 3 BUKOPUCTAHHAM
oprasizauifHux Mmertadop, 10 XapaKTepU3ylTh CYTHICTh MiAXOIB 10 3MiH. Oprasizauis SK MallWHa,
HOJIITUYHA CUCTEMa, OpTaHi3M, MOTIK 1 TpaHcopmarltis (Metadopu ["'appera Moprana 1o oprasizamiifHux
3MiH). Mogeni 3miH (Mozens JIbtoiHa, ¢popmyna 3miH bekxapaa, moaens y3romxenns Hamiep-Tymmana,
cucteMHa mozenb Cenre). [{uki 3min 3a Korrepom.

Mopneni opraHizalifHUX TNepeTBOpPEeHb. YMOBH, €JleMeHTH Ta (akropu e(eKTUBHOCTI
oprasizaliiiHux nepersopensb. PeopmyBanHs opranizarii.

Tema 6. InauBinyaabHi Ta KOMaHIHI 3MiHH, OPraHi3aliifHi Ta CTPYKTYPHi 3MiHH

HaBuanug Ta 3mian. OcoOucticth Ta 3MiHH. IIOHATTS ,,KOMIIETEHTHICTH . Buau
komrereHTHOCTe. Teopii HaBuyaHHsA. [loHATTss Tpynu Ta mnepedpopMyBaHHS B KoMaHay. Brums
IHIUBIMYyMIB Ha AuHaMiKy komaHau. CriocoOu iHIIIFOBaHHS ajanTallii KOMaH A0 OpTaHi3alliifHIX 3MiH.
OcHOBHI cTail pO3BUTKY KOMaH] Ta X XapaKTepUCTHKA.

OpranizaniifHi 3MIHM Ta OpraHi3alliiHUN PO3BUTOK SIK 00’€KTHU ymHpaBiiHHA. BusHaueHHs
epeKTUBHOCTI opraHizamiiiHux 3MiH. CyTHICTH pecTpykTypu3amii. PecTpykrypuszamis 3 mo3uii
IHAUBIAYaTbHUX 3MiH. KpUTHUHI YMHHUKY ycrixXy 3MiH. CTpaTeriyHuii aHami3 1 IpUYUHH 3MiH.

Tema 7. Posib kepiBHMITBa B yHIpaBJIiHHI 3MiHAMHU

[Ipupona anminicTpatuBHOi Bnaau. [lepconamizamis Ta mnepcoHidikamis Biaad. Tumnosoris
KEepiBHUKIB 1 mijyiernux. ABTOpUTET KepiBHUKA. OOOB'SI3KH, MpaBa Ta BiAMOBIAANBHICTH MiJICTIIHX.
AnMinicTpatuBHU# BruB. CriocoOu aaMiHICTpaTUBHOTO BILIMBY. Jluciururinapauil BiuuB. Opranizaiis
JUCLHUIUTIHU Ta MOPAAKY. Po3mopsypkeHHs ik cnocid peamizamii aaMiHicTpaTUBHOI Biaau. JleneryBaHHs
BJIAIH I UIETIIAM.



Pamionanizariisi, JeMoKpaTH3allisi Ta €KOHOMI3aIlisl BIIHOCHH MK ITIJIETJIMMH Ta aJIMIHICTpPAIII€ETO.
KonektuBHe ynpaBiiHHS.

EdextuBne mimepcTtBo. Matpuils B3aeMO3B’sI3KiB: MeTtadopa opradizaiii Ta HEOOXIIHMHA THII
kepiBHHLTBA. CTHIII Ta HABMYKY KEpiBHHUKA 3MiH. MEHEKEpH Ta JiIepH: CIUIbHE Ta BiIMIHHE.

Tema 8. YnpasiiHHs NpoeKTaMH B cCCTeMi MEeHeI)KMEHTY OpraHizamii

[Tonsarts Ta xnacudikamis npoekTiB. CyTHICTh CUCTEMH YIPABIIHHA NMPOEKTAMH, i €IEeMEHTH.
Llini Ta npuHOUNK ynpaBiiHHS OpoekTamMu. JKuTTeBHid MK mpoekty. DyHKIIT Ta mporecu ynpasiiHH
IPOEKTaMHU. XapaKTePUCTUKA MOJICI YIIPABIIIHHS MPOEKTAMHU.

Tema 9. O0rpyHTYBaHHS MPOEKTY Ta AHAJII3 MOKJIUBUX PU3HUKIB,
IUIAHYBAHHSA MPOEKTY Ta ii0ro pecypcHe 3ade3neyeHHs!

OOrpyntyBaHHsl TpoekTy. CTpyKTypa MPOEKTHOTO aHaii3y. 3arajbHi MOHSTTS YIPaBIiHHS
pusukamu. [lnanyBaHHS ynpaBiiHHA pU3UKaMu. BusHaueHHS pu3WKiB. AHaii3 pu3UKiB. MOHITOPUHT i
KOHTPOJIb PU3UKIB.

Mera 1 ¢yHKUIi MPOEKTHOrO IiaHyBaHHSA. CyTHICTh aJAMIHICTPAaTUBHOIO IUIaHyBaHHs. LlimboBuii
miaxig A0 TutaHyBaHHsA. [IpHHOMIM  aAMiHICTPaTUBHOTO IUIaHyBaHHsS. PiBHI agMiHICTPaTHBHOTO
IUTaHyBaHHS. MeToAMYHI OCHOBH a/IMiHICTPAaTHUBHOIO IJIaHyBaHHSA. Metoau po3poOku miaHiB. ['padiku
BUKOHaHHS POOIT.

Crpareriune OadeHHs, MPOTHO3YBaHHA 1 TmporpamyBaHHs. llepcrnexkTuBHE 1 CTpareriuHe
TUTAHYBaHHS SK OCHOBHA (pyHKIis aamiHicTpartii. [{iboBi KomIuiekcHi mporpamu. KopoTkoTepmiHOBi Ta
onepaTuBHi ianu. Kanengapui ninanu. MapuipyTtHi KapTy. [HIMBinyalbHI IIaHH.

Cytricth 1 QyHKIII pecypcHOro 3a0e3medeHHs Ta CTPYKTypu3arii mpoekTy. OgHOocIpsiMoBaHA
CTPYKTypHu3allisi  HpoekTy.  JIBoXcHpsiMOBaHa  CTPYKTypH3allisi  MpoOeKTy.  TphoxcrpsiMOBaHa
CTPYKTYpHU3allisl IPOEKTY.

Tema 10. YnpasJiiiHHS 4aCOM i KOHTPOJIIOBAHHSI BUKOHAHHS NPOEKTY

Busnauenns omnepauiii npoekty. BusHaueHHs B3aeMo3B’s3KiB omepauiid. OIiHKa TpUBAIOCTI
onepaniii. CkiasaHHs po3Kialy BUKOHAHHS MPOEKTY. AHaJI3 CTPOKIB.

Mogens TUIaHYBaHHS 1 KOHTPOJIIO TMPOEKTY. MeToau aHami3y BHUKOHAHHS  IPOEKTY.
[IporHo3yBaHHsI OCTaTOYHMX BUTPAT. 3BITYBAaHHS 1 KOHTPOJIb 3a 3MIHAMH.

Tema 11. YnpasJiiiHHs AIKICTIO IPOEKTY i IEPCOHAJIOM Y IPOEKTAX

[cropuunuii  po3BUTOK ympaBhiHHA sKicTio. [IpouecHuMi miaxig SK OCHOBA MiABUIICHHS
eekTUBHOCTI (PyHKIIOHYBaHHS opraHizauii. BnpoBamkennsa mixkHapoaHux crangaptis ISO cepii 9000 B
VYkpaini. BonpoBajkeHHs cHCTeM yIpaBIiHHS SIKICTIO B OpraHaX BUKOHABYOI BJIA/IH.

Komanna npoekTy Ta 0COOIMBOCTI yIpaBIIiHHS TIEPCOHAIOM Y npoekTax. opMyBaHHS KOMaHIU
NpoeKTy. BusiBieHHS 1 po3B'si3aHHS KOH(IIKTIB B yNpaBliHHI MPOEKTIB. UMCenbHUN CKJIaJ KOMAaH]
MPOEKTY Ta yIPaBIIHHS.
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Armnmerno HO. MenemxmenT 3.0. Agile-menemkmenT. JlimepcTBo Ta ynpaBiiHHS KOMaHAaMH. — X. :
®abyna, 2019. — 464 c.
Binorpaaceka O. M. JlinoBe aaminictpyBanus / O. M. Binorpazaceka; Xapk. Hall. aKaj. MiChK.
rocm-Ba. — X. : XHAMI', 2013. — 150 c.
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nocionuk / T.O. Isaenko, JI.I. Ckibinpka. — K. : OcBita Ykpainm, 2011. — 248 c.
30ipHUK CUTYyaliifHUX BIPaB 3 IUCHUILIIH YIPaBIIHCHKOTO CIIPSMYBaHHS : HaB4. moci0. / 3a 3ar.
pea. A.B. Bakynenko. — K. :KHEY, 2006. — 200 c.
Kapmincekuii B.A. Jlep>kaBOTBOpUMii MaTpioTH3M Halii: OI[iHIOBAaHHS IIOJAaTKOBOi JOMIHAHTH /
b.A. Kapnincekuii / HaykoBuii BicHHK: 30ipHUK HayKoBO-TeXHIUHUX mpanb. — JIbBiB: HIITVYY,
2012. — Bum. 22.3. — C. 374-383.
Kapnincekuii b.A. ®dynaamenTaniaM NposBy MONITUYHOI HemepeadadyyBaHOCTI y (piHAHCOBOMY
Kiimari perioniB Ykpainu Exonomiuanii waconuc-XXI / b.A. Kapmiacekuii, B.O. I'puropenxo //
Exonomiunuit yaconuc-XXI. — 2014. — Nel11-12. — C. 61-64.
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Kapnincekuii b. A. Konnenuist ¢popMyBaHHS Ta PO3BUTKY JI€P>KaBOTBOPUYOro NaTPIOTU3MY Hallii 3
no3utlii nogatkoBoi nominantu / b. A. Kapmincekuit. — JIesiB : JIADA, 2014. — 12 c.
Kapnincekuit b. A. CrpareriuHuii nogaTKOBHM MEHEIKMEHT $K MeEXaHi3M YIpaBJiHHSA
eKOHOMIUHUM po3BuTKOoM zepxaBu / b. A. Kapnincekuit, H. C. 3amyuska // Crpareriuni
npiopuretn. HaykoBo-aHamiTHaHui mokBapTansHuii 30ipauk. — 2007. — Ne 4 (5). — C. 126-133.
Kapnincekuit b. A. HampsiMu po3BUTKY YHpPaBIiHHS JIIOJCBKUMH pecypcaMH B OpraHax
nepxaBHoi nojaTkoBoi ciyx6u / b. A. Kapnincskuit, H. C. 3anyupka / Ykpaina : acriekTu npari.
—2007. —Ne 2. — C. 46-51.
Kapnincekuii b. A. 30anaHcoBaHICTh (PIHAHCOBOI CHUCTEMH: METOJIOJIOTIS, OLIHKA, MOPIBHSHHS:
moHorpadist / b. A. Kapnincekuii. — JIbBiB : Jloroc, 2005. — 496 c.
Kapnincbkuit b. A., Tactok P. B., Kapminceka O. Bb. JlinmoBe anMiHICTpyBaHHS: HaBYaJIbHUIN
nocionuk / 3a pen. npodecopa b. A. Kapnincekoro. — JIsBiB : TAJIMY-TIPEC, 2021. — 412 c. —
Cepis «JlepkaBa 1 yrpaBiaiHHS.
KepiBHunro opranizamieto : HaBu. moci0. / O.€. Ky3pmin, H.T. Mana, O.I'. Menbshuk, L.C.
[Ipouuk. — JI. : Bua-Bo Hau. yH-Ty «JIbBiB, HomiTEX.», 2008. — 244 C.
KonecnikoB I'.O. MeHemxepchbKkHil CIIOBHUK: HaBYaJIbHO-A0BIAKOBE BUAaHHs / Ykinanay I'.O.
Konecnikos. — K. : «B]] «IIpodecionan»«, 2007. — 288 c.
Kyuepenxo I.I'. Menemxment. Kypc nekuiii. Hapuansnuit nocionuk. — K. : IIVJI, 2020. — 184
c.
Manscbka M. MeHemxMeHT oprasizanii : Teopis Ta npaktuka. HaBuanpHuil mociOHuk / M.
Maunskceka, C. binoyc. — K. : SBA-print, 2019. — 190 c.
MenemKkMeHT a5 6akanaBpiB @ MIAPYYHUK : y 2 T. / 3a pea. O.®. bananpkoro, O.M. Tenixenka. —
Cymu : VH. kHura, 2009. —T. 1. - 605 c.
MenemxMeHT 11t 6aKamaBpiB : MAPYYHUK : y 2 T. / 3a pea. O.D. bananpkoro, O.M. Tenixenka. —
Cymu : VH. kHura, 2009. —T. 2. — 592 c.
MeHemKMEeHT: Teopis 1 mpakThKa : HaBy. moci0. / A.A. Mazapaki, I'.€. Momek, JI.A. 'om06a Ta iH.
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41.

— K. : Arika, 2007. — 564 c.

Momek I'.€. Menemkment : HaBd. 1moci6. / I'.€. Momek, FO.B. ITokanesnua, A.C. Coimomko, A.B.
Cemenuyk. — K. : Kongop, 2009. — 392 c.

Hosak B.O. OcnoBu Teopii ynpasninas : HaBu. nmocionuk. — K. : HAY, 2001. — 236 c.

HogixoB b.B. OcHOBH afMiHICTpaTUBHOTO MEHEHKMEHTY : HaBd. moci6. / b.B. HosikoBa I'.®.
Cinioxk, I1.B. Kpym. — K. : IlenTp HaBy. 1-pu, 2004. — 560 c.

OcCHOBU aIMIHICTPATUBHOTO MEHEKMEHTY : HaBd. moci6. / B. JI. bakymenko, JI. M. Ycauenko, B.
I. Tumuynuk, O. B. Uepsskona; 3a 3ar. pea. JI. M. Ycauenko. — K.: TOB «HBII «Iatepcepsicy,
2013. - 148 c.

Ocogceka I'.B. MenemkmenT opranizanii : miapyunuk / I'.B. OcoBcbka, O.A. OcoBebkuit. — K. :
Kongop, 2009. — 680 c.

ITerpora I.JI. Ynpasninusa 3minamu. [lociOnuk st ciryxada / 1. JI. Ilerposa, B. 1. [Tomimyxk, B. IT.
[euenizpkmii. — KuiB : MixkHapoaHa rpoMazicbka opranizanis «PyHamist moJIbChbKO-YKPaiHChKOT
caiBnparni [TAYCI», 2007. — 116 c.

Paituenko A.B. AnmMuHHCTpaTUBHBINA MeHEeKMEHT : yueOnuk / A.B. Paituenko. — M. : UHOPA-
M, 2007. - 416 c.

Ckubinpka JI.I. Ctpateriune ympapniHHsS koprnopautismu. HaBgampauii mocioamk. — K. @ L[VJI,
2019. — 480 c.

CaunbkoB B.H. CBox TOKyMEHTOB B aIMHHHCTPATUBHOM JIEJIOTIPOU3BOICTBE MEHEKMEHTA U
6uszneca / B.H. Cnunbkos. — CIIO. : Anepra, 2002. — 886 c.

Cragnuk B.B. MeHemxMeHT : miapyd. Uil CTyA. BUll. HaBy. 3aki. / B.B. Ctannuk, M.A. Noxna. —
2-re BU., BUIp., 1omoB . — K. : AkanemBuaas, 2007. — 472 c. - (Cep. «Anbma-marepy).

CyuacHi KOHIENI[IT MEHEI)KMEHTY : HaBY. MOCIOHUK / 3a. peA. I-pa eKOH. Hayk, npod. JL.I.
®denynoroi. — K. : IleaTp yubooi miteparypu, 2007. — 536 c.

TynenxoB M.B. CyuacHi Teopii MeHekMeHTY : HaBd. noci6. / M.B. Tynenkos. — K. : Kapasena,
2007. —304 c.

Oepriocon A. MenemxmenT y ctuii «Manuectep HOmnaiiteny». Sk cratm yemmioHoMm / A.
®epriocon, M. Mopiu. — K. : Hamr ¢popmar, 2019. — 280 c.

XMinp @.1. OcCHOBY MEHEIKMEHTY : MiApYY. U CTYA. BUI. HaBY. 3aki. / @.1. Xwmink. — 2-re Bun.,
BuMp., AomnoB. — K. : AkanemBunaas, 2007. — 576 c. — (Cep. «Anbma-matep»).

Xwminp @.I. TIpakTuKyM 3 MEHE)KMEHTY opraHizauiil : HaBuanbHUM mociOHuK / @.I. Xwmine. —
JIbBiB : «Marnomis 2006», 2008. — 333 c.

XomskoB B.I. Menemxment mianpuemctsa / B.l. XowmsikoB. — 2-e Bun., nepepoO. i gom. — K. :
Konpop, 2009. — 434 c.

UepBanboB /[. MeHeKMEHT : TEpMiHH, TECTH, BIPABH, 3aBAAHHS, HAaBYaJIbHI KOHKPETHI CUTYaIlii
(xeiicu), mpoOiemMaTuKka KypCOBUX, BUIIYCKHMX, AUCEPTAIIHUX pOOIT : MiApYyY. AJi CTYA. BHIL.
HaBy. 3aki. / JI. YepBanbos. — K., 2007. — 853 c.

lapanos B.M. VHupepcanbHble TexHosoruu ynpasienus / B.M. Illapanos. — M.
Texnocdepa, 2006. — 496 c.

IHTEPHET CAUTH

ook wdE

Odiuiitae npeacraBuuiTo [pesnaenta Ykpainu Www.president.gov.ua

VYpsipoBuii nopran  WwWw.Kmu.gov.ua

BepxoBna Panga Ykpaiuun www.rada.gov.ua

Pannuk. Ykpaincekuii ropuanaaunii moptan http://radnuk.info

JlepskaBHe yrpaBiiHas cripaBamu http://www.dus.gov.ua

Kypnan «/lepxaBHe ynpaBiIiHHS: YAOCKOHAJICHHs Ta po3BUTOK http://www.dy.nayka.com.ua/

12


http://www.president.gov.ua/
http://www.kmu.gov.ua/
http://www.rada.gov.ua/
http://radnuk.info/
http://www.dus.gov.ua/
http://www.dy.nayka.com.ua/

PO3JLT 6. I'PA®IK PO3IIOALTY HABYAJIBHOI'O YACY
3A OCBITHBHOIO ITIPOT'PAMOIO TA BUJAMU HABYAJIBHOI POGOTH

Po3moain
N KinbkicTs rogun 3a OIIII ayAUTOPHUX
[
03 N rOIUH
11 . .
pTelll\my’ Ha3sga po3niny, Temu Yy TOMY YHMCJTi = | o .
. . (3micToBOrO MOIYJIs51) . = S| ==
(3micToBi s CPC/ = = |5 =
Moyi) 3 | ayauropsi s B|EE
) 1P = 5 d =
O | »
CucreMHa MOJIEIIb 1 OpraHi3amiiHui
Tema 1 . 5 p - 10 5 5 | 4|1
MEXaHi3M MEHEJDKMEHTY OpraHi3artii
1arHOCTHKA aBJIHHS, OpraHi3ariiHui
Tema 2 I[ s YUPABJIHIA, Opraisailk 6 3 3 2 1
IHKMHIPUHT Ta OpraHi3aliiHui Tu3aiiH
VYpapmiHCbKI MOJEIl Ta KEpPIBHULTBO B
Tema 3 | > PABIHC! A p1BHHL 9 5 4 | 4] 1
oprasxi3arii
Pu3nko3axuineHicTh oprasi3ariii.
Tema 4 FAXHIL P H 6 3 3 2 1
YrpaBIliHHS B yMOBax KpPH3U
Tema 5 | TeopeTruHi OCHOBHU yNpaBJIiHHS 3MIHAMU 10 6 4 4 2
InauBigyanbpHi Ta KOMaHAHI 3MIHH,
Tema 6 | b /AYaIbH UL 3MID 6 3 3 |21
opranizailiiiHi Ta CTpyYKTypHi 3MiHU
Tema 7 | Posb kepiBHHIITBA B YIPaBJIiHHI 3MiHAMU 9 5 4 4 1
VhpapimiHHA  IOPOEKTaMHM B CHUCTEMI
Tema8 | P POEKTaME 7 4 3 | 2|2
MEHE/DKMEHTY OpraHizairii
OOrpyHTYBaHHS MPOEKTY Ta aHANTI3
Tema 9 | MOKJIMBUX PU3HKIB, INIAHYBAHHSI IPOEKTY 10 5 3) 4 1
Ta oro pecypcHe 3abe3neueHHs
VhpapmiHHg dYacoM 1 KOHTPOJIOBAaHHS
Tema 10 | ° P P 6 3 3 | 2|1
BHKOHAHHS ITPOEKTY
VYpaBniHHS SKICTIO IPOEKTY 1
Tema 11 | ° P POCKTY 9 4 5 | 2|2
MIEPCOHAIIOM Y TTPOEKTAX
3aik mo MOJIyIto 2 2 2
InauBinyanbHe HABYAJIBHO-A0CTiIHE 3aBIaAHHS
30 -/30
(IHA3)
Pa3om roaun 120 48 42/30 | 32 | 14 | 2
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PO3JI1J1 7. KAJIEHI[APHO—TEMATI/I‘IHI/Iﬁ IJIAH AYAUTOPHUX 3AHSTDH
7.1 KanenaapHo-TeMaTHYHHUI IJIAH JIEKIIHHUX 3aHATH

Ne . KinbkicTh
SARSITTS Tema NekiiHOI0 3aHATTA —
1 2 3
1. Jexyiiine 3anamms Nel.
Tema 1. CucremHa MojeJib i OpraHiamiiHMid MeXaHi3M MeHEIKMEHTY
oprasizauii. 5
CyrHicTh 1 kiacudikamis opranizamiii. Opranizamis Sk cucreMa. Tumosoris
oprauizauiiHuX CTpyKTyp ynpasiiHas. CyTb MexaHi3My yrpaBiiHHs. [ToHATTS
OpraHizariiHoro MexaHi3My. AJMiHICTPATUBHHI MEXaHi3M.
2. Jexyiiine 3anamms No2,
Tema 1. CucremHa MojeJib i OpraHi3amiiHMid MexXaHi3M MeHEIKMEHTY
oprasisaiii.
Tunomnoris opraHi3aiiiHux CTpykTyp ympaBiiHHA. CyTh MeXaHi3My 2
yrnpaBimiHHsA. [IOHSATTS oprasi3amiifHOTO MeXaHi3My. AJIMiHICTpaTHUBHHA
MEXaHI3M. Knacudikarris opraHizariiHo-aJIMiHICTPATHBHUX METONIB
yIpaBJIiHHS.
3. Jexyiune 3anamms No3.
Tema 2. JliarHOCTHKA YyNpPAaBJiHHSA, OPraHi3amiiHMH IHXKUHIPUMHI Ta
oprasizauiiiHuii npouec. 2

Pe3ynbraTuBHICTE SK OO0'€KT ymOpaBiiHHSA. YIpaBIiHHS 3a pe3ylbTaTaMu:
¢incekmii gocBin. Iligxomm g0 OIIHIOBaHHS C(PEKTUBHOCTI MEHEIKMEHTY.
CyTHICTH OpraHizaliifHoro iHKMHIPUHTY Ta OpraHi3aliifHOTO IU3aiiHy.

4, Jexyiune 3anamms Ned.

Tema 3. Ynpasaincbki MogeJ1i Ta KepiBHUITBO B Opraizaumii.
Konnemmii ympapninas mpaneto pobitHukie @. VY. Teinopa. Monens 2
opranizauiiiHoi B3aemonii A. @aifonsa. Purocodis ymnpaBiliHHA MpolecaMu
JHeminra. Monens opranizaiii ,,anma3” I'. JIiBiTTa.

5. Jexuyiiine 3anammas No5.

Tema 3. Ynpasiincbki MogeJii Ta KepiBHUIITBO B Opraizauii.
Buau Tta cruni kepiBHMLTBA. YOTHpH CUCTeMH CTHIIB JigepcTa Jlaiikepra. 2
Curyariitna Mmozaenb kepiBHuITBa dimnepa. [liaxin ,,musax — s’ MiTuena ta
Xayca. Teopis )kuTT€BOTO UKy Xopci Ta bianmapa.

6. Jexuiiine 3anamms No6.
Tema 4. Pusnko3axuueHicTs opravizanii. YnpasJiiHHsI B yMOBaxX KPH3H.
CyTHiCTh NiANpUeMHUIBKOTO pu3uKy. HeBuznauenicts. Knacugikaris pusnkis 2
B EKOHOMIlll. AHali3 pu3uKy. KOHIEMNIis ynpaBliHHS PU3UKO3aXUIIECHICTIO
H1IPUEMCTBA.

7. Jexuyiiine 3anammas Ne7.
Tema 5. TeopeTyHi OCHOBH yIIpaBJIiHHS 3MIHAMU.
[TonaTTs 1 3wmicT oOpra”izamiiHux 3MiH, cdepu BIPOBAIKEHHS 3MiH. 2

MeHeKMEHT —OpraHizalifHUX 3MIH SIK BaXJIMBa YacTUHA YIPABIIHHA
CYYacHOIO OpraHi3ali€ro.

8. Jexuyiiine 3anammas No§.

Tema 5. TeopeTyHi OCHOBM yIIpaBJIiHHSA 3MIHAMU.
OmiHroBaHHA piBHSA omopy 3MiHaMm. Mojeni oprati3aliifHuX NepeTBOPEHb. 2
YMoBH, eneMeHTH Ta (PakTopu €PEeKTUBHOCTI OpraHizaliiHUX MEPETBOPEHD.
PecdopmyBanHs opranizanii.
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Jexuyiiine 3anamms No9.
Tema 6. InauBinyajibHi Ta KOMaHIHI 3MiHH, Opra”izaniiHi Ta CTPYKTYpHi
3MiHM.

Ocobucticts Ta 3MmiHU. [loHATTA Tpynu Ta nepegopMyBaHHS B KOMAaHY. 2
OcHoOBHI cTafii po3BUTKY KOMaH] Ta iX Xapakrepuctuka. OpraHizaiiiiHi 3MiHU
Ta OpraHi3alliiHU{A PO3BUTOK SK OO0’€KTH yIpaBiiHHA. Bu3HaueHHs
e(eKTUBHOCTI opraHizamiiHux 3MiH. CyTHICTh pecTpYKTypH3allii.

10. Jekuinne 3anamms Nel0.
Tema 7. Posib KepiBHMITBA B yNPaBJiHHI 3MiHAMM.
[Ipupona aamiHicTpaTUBHOI BiaauW. ParmioHamizaris, JeMOKpaTu3aiis Ta 2
eKOHOMI3allisl BIIHOCMH MDK HiANErauMu Ta aaMmiictpauiero. KonextuBhe
YIpaBIiHHS.

11. Jexuyiiine 3anammsa Nell.
Tema 7. Posib kepiBHMITBA B yIPpaBJIiHHI 3MiHAMHU.
EdextuBHe nmigepcTBo. Matpuilsi B3aeMO3B’sA3KiB: Meradopa opraHizamii Ta 2
HeoOXiMHUN THN KepiBHUITBA. CTHII Ta HABUYKH KEpIBHUKA 3MiH. MEeHEKepH
Ta JIIAEPH: CIIJIHHE Ta BiIMIHHE.

12. Jexuiiine 3anamms Nol2.
Tema 8. YnpaB/iiHHA NPOEKTAMM B CHCTEMi MEHeXKMEHTY OpraHi3auii.
[TonsarTs Ta Kimacudikamis npoekTiB. CyTHICTb CHCTEMH  yIPaBIIiHHS 2
npoektamu, il enemeHTH. KuTteBuil mmkin npoekty. DyHKIII Ta mpoiecu
YIIPaBJIiHHS TPOEKTaMHU. XapaKTEPUCTUKA MOJIeIi YIPABIIiHHS MPOEKTAMH.

13. Jexuyiiine 3anammsa Nol3.
Tema 9. OOIpyHTYBaHHSI NPOEKTY Ta aHAJI3 MOKJIMBUX PHU3HKIB,
IUIAHYBAHHA MPOEKTY Ta HOro pecypcHe 3a0e3neYeHHs. 2
OOGrpynTyBaHHs NMPOekTy. CTPyKTypa MPOEKTHOTO aHami3y. 3arajbHi MOHSATTSA
yIpaBiliHHSA pu3uKamu. llnaHyBaHHS ympaBiliHHA pU3MKaMu. Bu3HaueHHs
pu3uKiB. AHai3 pu3uKiB. MOHITOPUHT 1 KOHTPOJIb PU3UKIB.

14, Jexuyiiine 3anammsa Nol4.
Tema 9. OOIrpyHTYBaHHSI NPOEKTY Ta aHaJi3 MONJIMBUX PH3HKIB,
IUIAHYBAHHSA NMPOEKTY Ta HOro pecypcHe 3a0e3Me4YeHHS. 2
Merta 1 ¢yHKLIl NpoekTHOTro IutaHyBaHHS. CyTHICTH 1 (QYHKIII pecypcHOro
3a0e3MeueHHs Ta CTPYKTypHU3allii MPOEKTY.

15. Jexyiune 3anammas Nel 5.
Tema 10. Ynpas/iiHHSI 4aCOM i KOHTPOJIIOBAHHSI BUKOHAHHS NPOEKTY.
BusnauenHs omnepauiii npoekrty. BusHaueHHs B3a€MO3B’S3KIB - omepariiil. 2
Omninka TpuBajocTi omepaiiil. Moaenb NiaHyBaHHS 1 KOHTPOJIO TIPOEKTY.
Metonu aHaiizy BUKOHAHHS MPOEKTY. [IpOrHO3YBaHHS OCTaTOUHUX BUTpAT.

16. Jexuyiiine 3anammsa Nol6.
Tema 11. YnpapiaiHHS SIKiCTIO IPOEKTY i IEPCOHATIOM Y POEKTAX.
[TporiecHuit minxiag sK OCHOBA MiABMUIIEHHS €(EKTUBHOCTI (YHKIIOHYBAHHS 2
opranizamii. KomManga mpoekTy Ta 0coOIMBOCTI YIPaBIIHHS MEPCOHAIOM Yy
npoekTax. BusBieHHs 1 po3B's3aHHs KOH(IIKTIB B YIPABIIiHHI POEKTIB.

Pazom 32
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7.2 KajieHAapHO-TeMaTHYHUIA TUIaH CeMiHAPCHKHUX 3aHATD,
3aJKIB 110 MOTYJISIX

Ne Tema ceMiHAPCHKOI0 3aHATTS. KinbkicTb
3aHATTS 3aniku nmo Mmoayasx rOaUH
1 2 3
Ceminapcoke 3anammsa Nel.
Tema 1. CuctemMHa MoOjEIb 1 Opra”izaliiHUN MeEXaHI3M MEHEIKMEHTY
1. opraxi3arii 2
Tema 2. JliarHocTMKa YIpaBJIiHHSA, OpraHi3alliiHUN  IHXUHIPDUHT  Ta
Oprasi3aiiiHui 1u3aiiH.
Ceminapcoke 3anammsn Ne2.
2. Tema 3. YrpaBniHChKi MOJIeNi Ta KEPIBHUIITBO B OpraHi3arii 2
Tema 4. Pusuko3axuieHicTh oprasizaiiii. YupasiaiHHSI B yMOBaX KpH3u
3 Ceminapcoke 3anammsa Ne3. 5
' Tema 5. TeopeTnuHi OCHOBH yNpaBIiHHS 3MiHAMU
Ceminapcoke 3anamms Nod.
4 Te}\aa 6. InpuBimyanpHi Ta KOMaHIOHI 3MiHM, OpraHi3aliiHI Ta CTPYKTYpHI 9
3MiHH.
Tema 7. Poib kepiBHUITBA B YIPaBIiHHI 3MIHAMH
5 Ceminapcoke 3anammsa No5. 2
' Tema 8. YripaBiiHHSI MPOEKTaMH B CUCTEMI MEHEDKMEHTY OpraHizartii
Ceminapcoke 3anamms Ne6.
5 Tema 9. OOrpyHTYBaHHSI MIPOEKTY Ta aHaJi3 MOKJIMBHX PHU3HKIB, TUIAHYBAaHHS 9
' MPOEKTY Ta HOro pecypcHe 3a0e3MeUeHHSI.
Tema 10. YrpasiaiHHS 9acoM i KOHTPOJIIOBAHHS BUKOHAHHSI IIPOEKTY
7 Ceminapcoke 3anammsa Ne7. 2
' Tema 11. YpaBniHHS SKICTIO IPOEKTY 1 IEPCOHATIOM Y NMPOEKTAX.
8 Ceminapcoke 3anammsa No§. 9
' 3anikoeuii Mooy
Pa3oMm ceMiHapCbKHX 3aHAITh 14
Pa3om KOHTPOJIBbHI po00TH, 3aiku Mo MoayJasx (3M) 2
Pazom rogun 16
7.3 I'padik KoHCyJIbTALIN
Ne Ha3sga po3niny, TeMu, 3MicT KOHCYAbTaMil Kixbkicrs
3/m ’ ’ TOTMH
1 Koncynpranii momo opranizamii Ta BUKOHAHHS CaMOCTIHHOI poOOTH 3
CTYJICHTIB
9 Koncynprarnii 1momo MmArOTOBKH 70 CEMIHAapChKUX 3aHATh Ta 9
OITPAIFOBAHHIO PEKOMEHI0BAHO]1 JIITEPATYpHU
3 KoHncynpTanii moao opranizaiili Ta BUKOHaHHS 1HAUBIIyaIbHOI POOOTH 5
" | cTyneHTiB
4. KoHcynpTarniii 3 miAroToBKH 10 3aJ1iIKOBOTO MOIYJITIO 2
5. [Tepenex3amenariiiina KOHCYJIbTAITis 2
Pa3om roaun 11
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PO3J1J18. IIEPEJIK IIUTAHD, IO BUHOCATbLCA
HA IIIICYMKOBHUU KOHTPOJIb

dopMyBaHHsI HAYKH JIJIOBOTO aAMiHICTpyBaHHS.

Etanu po3BUTKY TeOpii Ii710BOT0 aaMiHICTpYBaHHS.

Kiracnuna agminicTpaTUBHA IIKOJIA.

Teopis aaMiHICTpaTUBHOI opraHizauii izeansHoro Tumy M. Bebepa.

oakrwdpE

B2 oo~

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.

48.

0.

VYrpaBiaiHCbKUN OFOPOKPATHU3M.

[Ipobnemu ¥ mepCreKTUBM PO3BUTKY JIOBOTO AAMIHICTPYBaHHS B YMOBax Xaocy Ta

HEBU3HAYEHOCTI.
CytHicTb 1 KJIacu}iKaIlis opraHi3arii.
Oprani3ariis siKk cucTeMa.

BHyTpimHi i 30BHINIHI CKJIAI0B1 CEpeIOBHILA OpraHi3aliii.
Tunosorist opraHizaiiHUX CTPYKTYpP YIPaBIIIHHS.

CyTb MeXaHi3My yIpaBIliHHS.
AJIMIHICTpAaTUBHHI MEXaHI3M.

Knacudixkamist opranizaniiHo-aMiHICTPATUBHUX METO/IIB YIIPaBITiHHS.

Pe3ynbTaTuBHICTD AK 00'€KT YIPaBIiHHS.

[Tigxoau 10 oriHIOBaHHS €()eKTHUBHOCTI JUJIOBOTO aMIHICTPYBaHHS.
CyTHiCTh OpraHizauiifHOro 1HXUHIPUHTY Ta OpraHi3alifHOro TU3alHy.
Jlu3aiin K CUCTEeMHMIA TpaHCc()OpMAIiHIIA ITporiec.

EnemenTu opranizaiiiiHo-ynpaBiaiHCHKOTO aHali3Yy.

[HKUHIpUHTOBUI ONHIC TIPOIIECIB B OpraHizalii.
MeTtoaomoris opraHizaliiHOro 1HXUHIPUHTY.

VY4acHUKY MpoLeCcy iHKUHIPHHTY.
Cdepu 1HXUHIPUHTY.

Konuenuii ynpasninss npareto poditHukiB @. V. Telinopa.
Monens opranizamiiftaoi B3aemoii A. daifoss.

®inocodis ynpasiiHHA polecamu Jleminra.

Monens opranizaiii ,,anma3” I'. JliBitTa.

3aBiaHHA MEHEKepa 11010 KepIBHUIITBA B OpraHizaiii.

KepiBHUIITBO CHIIBHOIO AiSUTBHICTIO.

KomynikaniiiHo-1HpopmaliifHi acliekT po3nops ol JisiIbHOCTI.
JIronuHa K 00'€KT yIPaBIiHCHKOTO CIIY>KOOBOTO KOHTPOJIIIO.

O11iHIOBaHHS BUKOHAHHS: OKa3HUKH, KPUTEPII.

VYnpaBiaiHHA JUCHUILTIHOO.
Turnosi mopymeHHs Ta X TPUYHHH.

3aCTOCYBaHH$I CHUCTCMHU CTATHCHDb TA 3a0XO0YCHD.

[IpaBuna HakIagaHHS TUCITUTIIIHAPHUX CTATHEHbD.

Bunu Ta ctumii kepiBHUIITBA.

Yotupu cucremu cTuiiB igepcrsa Jlalikepra.

Curyariitna moniens kepiBHuLTBa Diiepa.
[Migxin ,,muax — oute” Mituena ta Xayca.

Teopis xutTeBOrO 1UKITY XO0pci Ta bnanmapa.

CyTHICTb MIATPUEMHULIBKOTO PU3HKY.
Knacudixarist pu3uKiB B €KOHOMILI.
AHauni3 pu3uKy.

Konnenist ynpapiaiHHS pU3UKO3aXHUIIEHICTIO MiIIPUEMCTBA.

TeopeTnuHi OCHOBU yIIpaBIiHHS 3MiHAMU
[Tpuposa BUHUKHEHHS 3MiH.

CyTHICTB 3MiH y IPUPOJIi TA Y BIAKPUTUX COIIATIEHO-EKOHOMIYHUX CHCTEMaX, IX B3a€MO3B'SI30K.
OpranizaiiifHa JOCKOHATICTh — OCHOBA OpPraHi3aliifHIX 3MiH.
OCHOBHI CKJIaJIOBI OpraHi3aIifHol JOCKOHAJIOCTI 32 XapiHITOHOM (TIPOIIEeCH, TTPOEKTH, 3MIHH,

3HAHHS, Pecypcn).
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49.
50.
5l.
52.
53.

54,
55.
56.
S7.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.

72.
73.
74.
75.
76.

77.
78.

79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.

91.
92.
93.
94.
95.
96.
97.

Knacudikaris BuaiB 3miH.

[HnuBinyanbHi 3MiHH

HaBuanhs Ta 3MiHu. Oco0a 1 3MIiHH.

Bunu xoMIieTeHTHOCTE.

bixeBiopucTHUHNN, KOHTIHITUBHHM, ICUXOIMHAMIYHHHI, TYMaHICTUYHO-TICUXOJIOTIYHUHN T1AXO0I1
JIO 3MiH.

VYnpaBiiHHA CBOIMHU Ta Yy>KMMHU 3MiHaAMH.

Po3pobnenns iHAMBIIya IbHUX IJIAHIB YIIPABIIHHS HOJIIMIIEHHSIM Pe3yIbTaTiB POOOTH.
3axou mepe1 MoYaTKoM T'a Iicis 1HIMIFOBaHHS 3MiH.

XapakTepucTrKa KOHIIEIIIT opraHizallii, 110 HaBYAEThCS, K MPOBITHAKA 3MiH.

Teopii HaB4aHHS.

[{uki BTpy4aHb y OPOLEC 3MiH.

Mopaens /1. Konba.

Takconomist biryma.

Komanni 3miHu

[TonsTTs rpynu Ta nepegopmMyBaHHs ii B KOMaHTYy.

Tunu KopnopaTuBHUX KOMaH/I.

BrnuB inauBiAyyMiB Ha TMHAMIKY KOMaH]IH.

Crioco6u iHiIiFOBaHHS afanTalii KOMaHaM A0 OpraHi3aliifHuX 3MiH.

OcHOBHI cTafii pO3BUTKY KOMaHJ Ta X XapaKTepUCTUKA.

Etanu 3min xomanz 3a Takmanowm.

Tunonoris yyacHUKIB KOMaHAM 3MiH 3a benbOiHom.

[Tactku bioHa.

OmuiHOBaHHA CTaHy OpraHi3allii Ta MAroTyBaHHS JOKYMEHTIB, 1[0 OMUCYIOTh OAYEHHS KIIFOUOBUX
YMHHUKIB PO3BUTKY KOMaH/IM Ta OpraHi3amii 3arajioM.

Po3po06renns uineit 3 pe3ynbrariB poOOTH OpraHizaiiii.

BusnayeHHs Oa)kaHMX CTAHAAPTIB MOBEIIHKA KOMAaH/IHM Ta OpraHi3arii.

Opranizaiiiifi 3MiHHA

Mopeni Ta miaxoau 10 OpraHi3aiiHuX 3MiH.

[Tpununu poGOTH opraHizailii 3 BAKOPUCTAaHHIM OpraHizaliiHuX MeTadop, 0 XapaKTepU3yroTh
CYTHICTh MIAXOIB JI0 3MiH.

Oprani3aris K MalivHa, MOJIITHYHA CUCTEMa, OPTaHi3M, MOTIK 1 TpaHchopMartis
Mopneni 3miH (Mozens JIbtoiHa, popmyna 3miH bekxapna, moaens y3romkenns Haqnep—Tymmana,
cucremna moneni. Cenre).

[uxn 3min 3a Kotrepom.

Mogpeni opraHizaiiifHix nepeTBOpeHb.

YMoBH, enemMeHTH Ta pakTopu ehEeKTUBHOCTI OpraHi3aliiiHuX NepPETBOPEHbD.

Cruuti Ta HABUYKH KepiBHUKA 3MiH.

MeHnemxepu Ta JiJiepy: CIIIbHE Ta BiIMIHHE 32 YopeHoM beHnHicom.

XapaKkTepuCTUKa «€IHATBHUX» KepiBHUKIB 3a [x. Jlimman-bitomMeHoM.

CaMoanari3 Ta BHYTPIlIHI pecypcH YIpaBIIiHIIS 3MiHAMH.

EmorriiiHa KOMOETEHIIs YIPaBIiHIIS.

Po3BuTOK Opranizanii B CydaCHUX yMOBax Ta Mpo0yieMy yrpaBiIiHHS OMOPOM 3MiHaM
VYnpaBiaiHHSA OIOPOM 3MiHaM.

®opMyBaHHS IHHOBAIIHHOT OpraHizaliiHOl KyJbTypH.

O1iHIOBaHHSA €KOHOMIYHOI €()eKTUBHOCTI BapiaHTIB TEXHOJIOTTYHOI0, OpraHi3aliiiHoro,
€KOHOMIKO-()1HaHCOBOTO Ta 1HIIMX BUIIB PO3BUTKY MIANPUEMCTBA 3 BPAXyBaHHIM ONOPY 3MIHAM.
O1iHIOBaHHA PIBHS OMOPY 3MiHAM.

Po3po0renns pekoMeHamii 31 3HUKEHHS OTopy.

CTpyKTypHi 3MiHU

CyTHICTb pecTpyKTypHu3allii.

PectpykTypu3aiis 1 HO3UIIT iIHAWBITyaIbHUX 3MiH.

Tpucryninuata mojaens JIptoiHa.

[TpuunHM pecTpyKTypH3arlii.
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98. Crpareriunuii aHasi3 1 MPUYUHU 3MiH.

99. KpuTH4HI YUHHUKH YCIiXY 3MiH.

100. TIpoexTu 3 ynpaBiiHHS 3MiHAMU B OpraHi3arfisx.

101. MoHiTOpHHT Ta aHaIi3 3MiH.

102. Pectpykrypwu3aliis 3 HOTJISAY 1HIAMBIIYaTbHUX 3MiH: OCOOJIMBUI BUIIAJOK CKOPOUYEHHS IITATIB
(monens Hocpa).

103. Komanau y mporeci pecTpyKTypHu3arlii.

104. YmupaBniHHS 3MiHAMHU y CTpATETiYHOMY PO3BUTKY OpraHizamii

105. Crparerist IHTEHCUBHOTO 3pOCTaHHSI.

106. TIpomecu auBepcudikariii.

107. Tuterpamiiini mpolecu Ta 3MiHU B OpraHi3amisx.

108. Tlpuumnu 00'eqHAHHS Ta MOTJIWHAHHS.

109. IlepeBaru Ta HEIOJIKU PI3HUX OPraHi3allifHUX CTPYKTYp Ta 00'€JHAHB.

110. BucCHOBKH 13 JOCIIIHKEHD BAAJINX 1 HEBIAINX ITOTJIMHAHB.

111. ITpuHIMNY TOTIWHAHHS Ta 00'€THAHHS JJI1 KOOPIUHATOPIB 3MiH.

112. 3miHM KOPIOPAaTUBHOI KYJIbTYpH

113. OcHOBHI MPUHIUIH YCIIITHOI 3MIHU KOPIIOPATUBHOI KYJIBTYPH.

114. PerynroBaHHS AISUIBHOCTI OpraHizaiii.

115. PeGpenamHr.

116. 3minu Ha OCHOBI iH(OPMALIIHHUX TEXHOIOTIH

117. Crparteris Ta indopmariiini Texsomorii (IT).

118. Crpareriuna citka Kemia ass oniHroBaHHS CTaHy iHGOpMaIiHHUX TEXHOJOT1H B opraxizaiii.

119. Pomnb IT-MeHEKMEHTY B OpraHizalifHIX 3MiHaX.

120. TpucryneneBuii miaxia ymnpasiiHas 3minamu B IT.

121. 3wmiHu mporeciB Ta KOPIOPATUBHOI KYJIBTYpH.

122. Hosi npaBuia iHQOpMAIIITHOTO CyCHiTECTBA

123. Teopernuni 3acajay ynpaBIiHHSI TPOEKTAMH.

124. JKuTTeBuii UK IPOEKTY.

125. OtoueHHS 1 Y9aCHHUKH MTPOEKTY.

126. Ilpormecu mpoekTy.

127. BuOip npoekTy it po3poOka HOro KOHIIEIIi.

128. OuiHKa )KUTTE3AATHOCTI MPOEKTY.

129. MeTtoau OIiHIOBaHHS MPOEKTIB.

130. TexHIKO-eKOHOMIYHE OOIPYHTYBAHHS 1HBECTHIIIM.

131. Opranizaiisi CHCTEMH YIIPaBITiHHS TPOEKTAMHU.

132. CrtpykTypu ynpaBiiHHS NPOEKTAMHU.

133. ®yHKII{ yIaCHHUKIB TPOEKTY.

134. Tlpouecu miaHyBaHHS MPOEKTIB.

135. CyTHICTh CTPYKTYpH3allii MPOEKTIB.

136. MepexeBe i KaleHJapHE MJIAHYBAaHHS IIPOEKTY.

137. TlnamyBaHHS pKepen (iHAHCYBaHHS MIPOEKTY.

138. Po3poOka po3kiaay MpOeKTy.

139. AHami3 MOKITMBOCTI peaizamii MPOeKTY 1 ONTHMI3allis TUTaHY MPOEKTY.

140. CyTHICTh MOHITOPUHTY i KOHTPOJIIO MPOEKTY.

141. Mera i mpU3HAUYEHHS KOHTPOJIO B POEKTI.

142. Mopenb yrpaBiiHHS IPOEKTOM 3 YpaXyBaHHIM 3MiH.

143. KirouoBi XapaKTEpUCTHKH PU3UKIB 1 IOMYIIEHb PH YIPABIiHHI POEKTAMH.

144. Tlpouenypa ynpaBiiHHS pU3UKaMU.

145. Metoau aHamizy 1 3HUXKEHHS PU3UKIB.

146. Konneniis ynpaBiiHHS SKICTIO TPOEKTY.

147. MeHemKMEHT IKOCTI MPOEKTY Ta MEHEPKMEHT SIKOCT1 MPOAYKIIiT TPOEKTY.

148. Cucrema crannpapris [SO.
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PO311J1 9. METOJIHU OUIHIOBAHHA 3HAHb CTYJAEHTIB

OniHroBaHHS piBHS 3HaHb CTYAEHTIB IMPOBOJUTHCS BKIIIOYAE MOTOYHUHN 1 MiJACYMKOBUH KOHTPOJIb.
IloTounuii KOHTPOJb Ma€e Ha METI OLIHUTH PoOOTY CTYACHTIB 3a BCiMa BUIAMHU ayJIUTOPHOI poOOTH
(7exmii Ta ceMiHapchKi 3aHATTA) Ta BigoOpakae MOTOYHI HABYAJIbHI JOCSITHEHHS CTYJCHTIB B OCBOEHHI
nporpamMHoro wmatepiany aucnuiuniad. IlincymMkoBHii (ceMecTpPOBHii) KOHTPOJIb € I1HTEIPOBAHOIO
OIIIHKOFO 3aCBOEHHS 3HAHb CTYJICHTIB y BUIJISI/II CEMECTPOBOTO €K3aMEHY.

[Ipu BuknagaHHi aucHUILTIHA «/[i7JOBEe aaMiHICTpYBaHHS» BUKOPHUCTOBYIOTHCSA TaKi METOIU
KOHTPOJIIO:

- IOTOYHUH KOHTPOJIb 3[1HCHIOETHCS 1iJT Yac MPOBEACHHS CEMIHAPCHKUX 3aHAThH 1 MAa€ Ha METI MEePEBIPKY
piBHS TiATOTOBIEHOCTI CTyNEHTa JO BUKOHAHHS KOHKpETHOi poGotu. Moro iHcTpymenTamu e
ONMUTYBAaHHS, BHCTYNIM Ha MPAKTHYHUX POOOTaX/CEMIHAPCHKUX 3aHATTAX, IUCKYCii, OOrOBOpEeHHs 1
MIOTOYHE €KCIIPEC-TECTYBAHHS.

- MiJICYMKOBUH KOHTPOJb MPOBOJUTHCS 3 METOIO OIIHIOBAHHS MiJICYMKOBHX pE3YJIbTaTiB HaBYAHHS 1
BKJTIOYA€ CEMECTPOBHI KOHTPOIb Y OPMi MUCHMOBOTO CEMECTPOBOTO €K3aMEHY.

9.1 Tadunus oUiHIOBAHHS (BU3HAYCHHS PEUTHHIY)
HABYAJIbHOI JiJIbHOCTI CTY/1€HTIiB

IHoTounnii Ta MOAYILHUIM Camocriiina
KOHTPOJIb podora
CTyJdeHTa .
()(I:HPC) 3aoxouyBaJbHIi
. EK3AMEH oaam
InguBinyasabHa . PA30OM -
. . . (3aTBepaKeHi .
Ceminapcbki 3asiku no podora 100 6axiB
Buenorw pangoro
3aHATTS MOIYJIAX CTyJIeHTa Vnisepcnrery)
(IH]13) penTery
50 6anie 50 6anis
[TincymkoBa oOliHKA 32 3MICTOBUN MOJIYJIb OIIIHIOETHCS 32 PO3PAXYHKOM:
— 0,+0,+..+0
Io=-= 2 ~ %10
n
ne O, Oz, ... — OLIHKK 3a 3HAHHA Ha MOTOYHUX CEMIHAPCHKHUX 3aHATTSIX Ta PE3YJIbTAaTH MOTOYHHX

TEMATUYHUX TCCTYBAHD,

1 — KUIBKICTh CEMIHApPChKHX 3aHSATh.
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9.2 Cucrema HapaxXyBaHHsl PeITUHIOBHX 0aJIiB
Ta KPUTEPil OLiHIOBAHHSA 3HAHb CTY/IEHTIB

Buan pooir.
Kpurepii oniHlOBaHHA 3HAHb CTY/IE€HTIB

Bbamm

peuTHHTY

3/m

MakcumajibH

1. Baau noTo4HOI ycnilIHOCTI 32 y4acTh y CEeMiHAPCbKHUX 3aHATTAX

Kpurepii oninioBaHHsA 5 dauiB

Biominno («5») — cTyaeHT B TOBHOMY 00CS31 BOJIOJII€ HABYAJIbHIUM MaTepiajioMm,
BIJIPHO CaMOCTIIHO Ta apryMEeHTOBAHO HOTO BHKJIAJA€ MiJ Yac YCHUX BHCTYIIIB
Ta MUCHbMOBHX BIJMOBiIEH, IITMOOKO Ta BCEOIYHO PO3KPUBAE 3MICT TEOPETUYHUX 5
MUTAaHb Ta MPAKTUYHHUX 3aBJaHb, BUKOPUCTOBYIOYH NPH IIbOMY OOOB’SI3KOBY Ta
JOJJATKOBY JiTepatypy. [IpaBunbHO BUPIMIKB yCi TECTOBI 3aBJaHHS.

Jloope («4») — CTYyIEHT JOCTaTHbO TIOBHO BOJIOJII€ HABYAIHLHUM MaTepiajioMm,
OOIpyHTOBaHO MHOro BHUKJIAJa€ MiJ Yac YCHUX BHUCTYMIB Ta MHCbMOBHUX
BiINIOBIi/IEH, B OCHOBHOMY PO3KPHBAE 3MIiCT TEOPETUYHHUX MUTAHb Ta MPAKTUIHUX
3aBJlaHb, BUKOPHCTOBYIOUM IIpU IIbOMY OOOB’SI3KOBY JliTeparypy. Aje mnpu 4
BUKJIAJIaHH] JIESKUX NMUTaHb HE BUCTA4Ya€ AOCTATHHOI MIMOMHU Ta apryMeHTaIlil,
JIOIYCKAIOThCS MPU LIbOMY OKpPEMi HECYTTE€B1 HETOYHOCTI Ta HE3HAYHI MOMUJIKH.
[TpaBuIbHO BUPIMIKMB OUIBIIICTH TECTOBHX 3aBJIAHb.

3aoosinbno («3») — CTyIEeHT B IJIOMY BOJIOAI€ HaBYAIbHUM MaTepiajioM
BHUKJIAJ]Ja€ MOTO OCHOBHUH 3MICT TiJ Yac YCHUX BHCTYIIB Ta TNHCHMOBHX
BIMNOBIJEH, ane Oe3 TIIMOOKOro BCEOIYHOTO aHaiizy, OOIPYHTYBaHHS Ta
apryMmeHraili, 0e3 BHKOpUCTaHHS HEOOXIJHOI JITepaTypu [OMYCKalOuu IpHU
I[bOMY OKpEeMi CYTTEBI HETOYHOCTI Ta MOMUIKHU. [IpaBUIbHO BUPININB TOJOBHHY
TECTOBUX 3aBJIaHb.

He3aodo6inbno («2») — CTYIEHT HE B TOBHOMY OOCS31 BOJOJi€ HaBYAJIbHUM
MatepiagoM. dparMeHTapHO, MOBEPXOBO (0€3 apryMmeHTalii Ta OOTpyHTYBaHH:)
BUKJIAJa€ HOro MiJl YaC yCHUX BHUCTYIIB Ta MUCHMOBHX BiAMOBIiEH, HEIOCTATHHO
PO3KPHUBAE 3MICT TCOPSTHYHUX NMHUTAHb Ta MPAKTHYHUX 3aBJIaHb, JOMYCKAIOUN
IpU 1bOMY CYTT€BI HETOYHOCTi, MPABWJIBHO BHUPIIIUB MEHIIICTh TECTOBUX
3aBJaHb.

He3zaooginbno («1») — CTyJeHT YaCTKOBO BOJIOJII€ HABYAIBHUM MaTepiaioM He B
3MO31 BUKJIACTH 3MICT OUIBIIOCTI MUTaHb TEMM I/l 4aC YCHHUX BHCTYIIB Ta
MUCHbMOBUX BIJMOBIJEH, TOMYCKAOYM NPU IIbOMY CYTTEBI MOMUIKHU. [IpaBuibHO
BUPIIIMB OKPEM1 TECTOBI 3aB/IaHHS.

0-1

2. Camocriiina po6ora cryaentiB (CPC)

Kpurepii oniHioBaHHA

CamocriiiHa  poGora (TecTyBaHHsI 32  pe3yJbTaTaMH  BHKOHAHHX
CaMOCTiiHUX po0iT)

CamocriitHa poOoTa CTyIEHTIB, siKa mepeadadeHa B TeMi HOPsA 3 ayIUTOPHOIO
pOOOTOI0, OLIHIOETHCS MiJl Yac MOTOYHOTO KOHTPOJIIO TEMHU Ha BIAMNOBIIHOMY
3aHATTi. 3aCBOEHHS TeM, $IKI BHHOCSTHCS JIMIIE HA CAMOCTIHHY poOOoTy
KOHTPOITIOETHCS TIPU TiICYMKOBOMY CEMECTPOBOMY KOHTPOJTI.

3. 3aaik mo moayJio

Kpurepii oniHoBaHHA 5 dauiB

BcranoBneHo 3 piBHI CKJIaIHOCTI 3aBaHb.
1. Ilepiuii piBeHb — 3aBJaHHA 13 BUOOPOM BiATOBiI — TECTOBI 3aBJaHHS. 0-5
3aBgaHHs 3 BUOOPOM BIJIOBI/I BBAKAETHCS BHUKOHAHUM TPABUIIBLHO, SKIIO B
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KapTIli TECTYBAaHHS 3alMcaHa MPaBUIbHA BIMOBIIb.

2. lpyruii piBeHb — 3aBJIaHHS 3 KOPOTKOIO BiIMOBIIIO.
3aBaaHHS 3 KOPOTKOIO BiJIIOBI/I0 BBAYKAE€THCS BUKOHAHMM MPABHIIBHO, SIKIIO
CTYZCHT J1aB BipHI BU3HAYCHHS, IOCHJIAHHS, TIIYyMayeHHs, KOPOTKI KOMEHTapi.

3. Tperiii piBeHb — 3aBAaHHSA 3 PO3TOPHYTOW BIAMOBIIIO (TTOBHE
OOIpyHTYBaHHS BIIMOBII).

B nux 3aBmaHHsX TpeGa 3pOOWTH IMOCTIAOBHI, JIOTIUHI MOSICHEHHS, HEOOXITHI
MOCHUJIaHHS, BKa3aTh (DaKTH, 3 SKUX BHUIUIUBAE T€ UM 1HINE TBEPKEHHS. SKIIO
OTPiOHO, TO CJIiA MPOUTIOCTPYBATH IYMKH CXeMaMH, IrpadikaMu, TaOIHIIMHU.

4. InpuBinyanbna po6ora crygenta (IHA3)

Kpurepii oninoBaHHs

5 0aJiB

poboTa BHKOHaHAa Ta 3axuWlleHa 3rigHO Tpadika, 3 TMOSICHCHHIMH Ta
BHCHOBKaMH 1 B TOBHOMY 00CsI31

poboTa 3axwWilleHa, ajieé BUKOHAHA YAaCTKOBO, 3 MOPYILIEHHSM TEpPMiHIB abo
BUMOT

po60Ta HC 3aXHII€HAa Ta BUKOHAaHa 4YaCTKOBO, 3 IOPYHICHHAM TepMiHiB abo
BUMOT

poboTa He 3aXHIIeHa Ta BUKOHAHA 3 MOPYIICHHIM MeTOINYHUX peKOMEHIAIIi

1-2

po0oTa He BUKOHAHA.

5. Ex3amen

50

CeMecTpoBHii ek3aMeH ik (opMa MiACYMKOBOI0 KOHTPOJII0 € 000B’I3KOBUM
JJISl BCIX CTYJAEHTIB.

Ex3amenamiifnuii  6inmer Mictute 20 3aBaaHb, 3aBAaHHA 3-bOX PiBHIB
CKJIQHOCTI.

IMepumii piBens (3aBaamusi 1-10) — 3aBmaHHs i3 BHOOpPOM BiamoOBimi — 1€
TEOPETUYHI MUTAHHS, 1110 MaIOTh 110 YOTUPH BapiaHTH BIAMOBiAEH, 3 AKUX OJHA €
NPaBUJIBHOIO. 32 KOXHE MPaBHJILHO BUKOHAHE 3aB/IaHHS CTYACHT onepxkye I oan
(makcumanvro 10 x 1 = 10,0 é6anis).

Npyruii piseHbp (3aBaanHst 11-16) — 3aBaaHHs 3 KOPOTKOK BiAmoBixiio.
3aBaaHHsA 3 KOPOTKOIO BIIMOBIJII0 BBAXAETHCS BUKOHAHUM TMPABUIIBHO, SKIIO
CTYJICHT J1aB BIpH1 BU3HAUYEHHSI, IOCUJIAHHS, TIIyMAa4eHHs, 1 KOMEHTapi. 3a KOXKHE
MPaBUJILHO BUKOHAHE 3aBJAHHS CTYJICHTY BUCTABIISIETHCA 3 01U (MAKCUMATILHO
6 x3,0 = 18,0 b6anis).

Tperiii piBenb (3aBnanHst 17-20) — nuTaHHS TEOPETUYHOTO XapakTepy, SKi
BUMAararoTh ITIOBHOI OITMCOBOI BIANOBiAl (Makcumanvhno 4 x 5,5 = 22 danis)
PesynpTar ex3amMeHy 3aJeKUTh BiJ| 3arajbHOi KUIBKOCTI HaOpaHUX OalliB.
OuiHka oep:KkaHa HA eK3aMeHi € 0CTATOYHOI0.

0-50
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9.3 IIkaja OWiHIOBAHHS YCHIIIHOCTI CTY/IE€HTIB
3a pe3yJbTaTaMM MiJICYMKOBOI0 KOHTPOJIIO

Ouinka 3a Oninka 3a HaiOHAJILHOIO IIKAJI0I0
HIKAJ1010 Ouinka B 6ayax Ex3amen, Janix
ECTS audepeHniioBaHui 3aiK i
A 90 -100 5 BimMiHHO
B 81 -89 ayKe 1oope
4 3apaxoBaHo
C 71-80 n06pe P
D 61-70 3 3a10BiJIbLHO
E 51 -60 JOCTATHLO
FX 21 -50 2 HE3210BLIbHO He3apaxoBaHO
He3a10BiIbHO He3apaxoBaHO
F 0-20 2 (0e3 mpaBa nmepe3aauyi) (0e3 mpaBa
nepesaayi)

PO3/1J1 10. METOAUYHE 3ABE3IEYEHHS HABYAJBHOI JUCLHUILIIHA

Meroauune 3abes3rmeueHHs] Ta HAyKOBE 3a0€3MeYeHHs KPeIUTHO-MOAYJBHOI CHUCTEMH OpraHizarfii
HABYAIBLHOTO IPOLIECY 3 HABYAIIBHOI IUCIMILTIHY «/[1710Be aAMiHICTpyBaHHSI» BKIIIOYAE:

Crangaprtu ocBitr (OCBITHRO-HAYKOBA MPOTPaMa);

HaBuanbHi Ta poO04i HaBUANIbHI TUIAHU;
— IlporpaMy HaBYaJIbHOI AUCHUILIIHY;

Po0ouy mporpama HaB4aJIbHOI AUCHUILIIHY (JeHHA (JopMa HaBYAHHS);

CemecTpoBuii IJ1aH;

— HaBuanbHO-MeTOMYHI MaTepiaau i NpoBeldeHHs Jekuid. KoHcmekT nekui 3 HaByalbHOL
JUACIUILIIHY;

— Ilnanu cemiHapChKUX 3aHATH 1 METOAMYHI peKOMEHAallli MI0JI0 iX MPOBEAEHHS 3 HaBYAIbHOI
AMCIUILTIHY (IeHHa GopMa HaBUAHHS);

— 3aBAaHHA Ui CaMOCTIMHOT poOOTH CTyJAeHTa 1 METOJMYHI PEeKOMEHJAI] 111010 X BUKOHAHHSA 3
HaBYAJBbHOI IUCUUILTIHY (IeHHA opMa HaBUAHHS);

— 3aBnaHHsA JUIs IHAUBIAYalIbHOI poOOTH cTyaeHTa (1HAMBIAyallbHI HaBYaJIbHO-OCIIIHI 3aB/IaHHS)
1 METOAMYHI PEKOMEHAALIT 010 IX BUKOHAHHS 3 HAaBYAIBHOI JUCHMILTIHU (eHHa opMa HaBYaHHS);

— 3aco0u 11arHOCTUKH 3HaHb Ta YMIHb CTYJICHTIB;

— 3aBAaHHA A7 MOAYJIBHOTO Ta MiJICYMKOBOTO KOHTPOJIIO 3HAHb;

— Ex3amenariiini 0inetu;

— MetoauyuHi, MynTsTUMEAIIHI, OMOPHI MaTepiany TSl TEKIIHHUX, CEeMIHAPCHKUX 3aHSTh;

— PexomenoBaHa niTepaTypa Ha MOTOYHUIN HaBYaJIbHUI PIK;

— 3aKoHOJaByi Ta IHCTPYKTUBHO-METOANYHI MaTepialiy, albOOMHU cXeM, OJIaHKOBUI MaTepial.
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PO3/1L1 11. METOIUKHN AKTUBI3ALII MPOLIECY HABUAHHS

I[Ipo6aemHi Jekmii

Tema 2. JliarHocTUKa ynpaBJIiHHS, OPraHi3aliiHMi IH)KMHIPUHI Ta opra”izauiiHui
JU3aiiH

1. Kpurepii BUKOHaHHS IHU3aHHEPCHKHUX, 1HXKMHIPUHTOBUX PO3POOOK IMOAO OpraHizarii
JUSUTBHOCTI O13HEC CTPYKTYPH.

2.  OpranizanidHuii 1u3aiiH K CUCTEMHUN TpaHChOpMAaIliiHUN MpOoIeC Ta HOTO BIUIMB Ha
npUOYTKOBICTb.
Tema 7. Posib kepiBHMIITBA B YIIPABJIiHHI 3MiHAMM
1. KoprioparuBHe yrnpaBiiHHS B yMOBaX ri100aIbHUX BUKIIUKIB.
Tema 9. O0rpyHTYBaHHS MPOEKTY Ta AHAJII3 MOAJIUBUX PU3UKIB, IVIAHYBAHHS MPOEKTY Ta
iioro pecypcHe 3a0e3ne4eHHs
1. Meroau 3HWIKEHHS PHU3MKIB TMPU MPHUHHATI YNPaBIIHCHKOTO PIMICHHS IIOJO0 peanizaii
IPOEKTY.
Tema 11. YnpasiaiHHS SIKiCTIO IIPOEKTY i EPCOHATIOM Y NPOEKTAX
1. JlinoBe anMiHICTpyBaHHS U BUOOPI BUKOHABIIIB MPOEKTY 3 MO3MII{ €()eKTUBHOCTI.

IIpo6aemui curyamii

Hamatu xapakTepucCTHKy iCHYIOUMM CTPYKTYpPHUM MiApo3aijgaM B opraHizamii. SIki YMHHUKH
BHU3HAUYAIOTh CTBOPEHHSA THUX YU IHIIUX CTPYKTYPHHUX MIAPO3JALTIB B CTAaOUIBHUX YMOBax,
MIPOBEJICHHI 3MiH, peari3allii HOBHX IPOEKTIB

[TpoBecTr y3araJlbHEHHS Ta CHCTEMATH3AIlil0 YIIPABJIIHCHKAX HOPM Ta HOPMATHBIB

PoGoTa B mapax

Po3po0ka JokyMeHTOrpaMH i HUKIOTpaMH JIJIOBOTO aJIMiHICTPYBaHHS

JijoBi irpu

Jinosa rpa 1. MozenroBaHHs TisUTBHOCTI KEPIBHUKA HA €TaIll MPOBEICHHS 3MiH.

Jinosa rpa 2. Po3poOka ynpaBiaiHCHKUX pIIIEHb METOJOM KOJIEKTUBHOI'O I'€HEpyBaHHS i7eil B
JUIOBOMY aJIMiHICTpYBaHH.

JinoBa rpa 3. BupoOieHHs anroputMy YCyHEHHS OIIOpY 3MiHaM.

JinoBa rpa 4. Opranizailis HeperoBopiB i Npe3eHTallii Ipu MiIBUIIEHH] SIKOCTI.

AHaJli3 KOHKPETHUX CHTYyamii

PosrnsiHyTH mpuKianzM NHCBMOBHUX PO3MNOPS/KEHb Ha MIANPUEMCTBI (B opranizamii) 3a
IPOBE/ICHHS 3MiH.
PosrnsinyTn npuknaau ciayx060Bo-KOMYHIKAIIITHUX oreparliiii 3a 3MiH B CTPYKTYpi.

PO31A1JI 12. PECYPCHU MEPEXI IHTEPHET

Pecypcu mepe:xi InTepHer Pecypcu Mepe:xki @akyabTeTy
3 HABYAJIbHOI IMCIUILIIHA
. HopwmatuBHi aktu Ykpainu: = [Iporpama HaB4aIbHOI TUCHUILTIHY;
WWWw.nau.kiev.ua * Poboua mporpama HaBYAIbHOI JUCHHIUTIHU IS

JneHHol (opmMH HaBYaHHS;

* HaBuanbHO-METOAMYHI MaTepialu Ui TMPOBEACHHS
JIEKIIIH. KoHcmekr  Jjexmii 3 HaB4YaJIbHOI
JUCIUILIIHY,

* [Imanm  cemiHApCBKMX  3aHATH 1  METOAWYHI
peKoMeHallii 1moa0 iX MpoBeIeHHS 3 HaBUYAIbHOI
JTUCIUTUITIHU JIsl IEHHOT (POPMU HABUAHHS;

= 3aBgaHHsA U1 CaMOCTiMHOI poOOTH cTyleHTa 1
METOJMYHI PEKOMEHMAIil MO0 iX BUKOHAHHS 3
HABYAJILHOT JWCHMIUIIHU JUIs  JIeHHOi  Qopmu
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HaBYaHHS;

» 3apmaHHs JUISl 1HAWBIAYaldbHOI pPOOOTH CTyICHTA
(IHAMBITyabHI HABYAIBHO-IOCTIAHI 3aBHaHHS) 1
METOJIMYHI PEeKOMEHJAIii IM0J0 iX BUKOHAHHS 3
HABYAJIBHOI JWCHMIUIIHK IS JIeHHOI  opmu
HABYaHHA,

* 3aco0M MIarHOCTUKH 3HAHb Ta YMiHb CTY/ACHTIB
(301pHUK TECTOBHX 3aBJ/IaHBb).

PO3/ILJ1 13. 3MIHHM 1 JJONOBHEHHS 1O POBOUYOI MMPOT'PAMU

.. . . IMignuc
Ne 3minM i TonoOBHEHHSs 10 po0o4oi mporpamu (po3aisn, Lo .
. oo, Hapuanbuuii pik 3aBigyBaua
3/m TeMa, 3MiCT 3MiH i 10MOBHEHD)
kadenpu
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