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PO311J1 1. ITIOACHIOBAJIBHA 3AITMCKA

Teopis aioBOro amMiHICTPYBaHHS — OJIHA 3 MOJIOJUX TEOpId YINPaBIiHHSI CYCHIILCTBOM —
po3BHUBa€ThCs, HaOyBae aocBimy. JlioBe aJMIHICTPYBaHHS € BaXXJIMBUM IHCTPYMEHTOM 3/iHCHEHHS
yrnpaBimiHHA. BigoMuii 3aCHOBHHMK IIIKOJIM HayKOBOro MeHemxkmeHTy @.V. Telnop 3a3HauaB, 10 TOYHO
3HaTH, MO Tpeba poOuTH, SK 3poOUTH HAMKpalie 3 HAUMEHIIMMU BUTpPAaTaMH, CTABUTU Ta JIOCSATATU
MOCTABJICHUX IIUJICH — I1€ MUCTEIITBO, 1 HE KOXKHIM JIFOJIMHI BOHO TIiJ] CHUTY.

JlinoBe anMiHiCTpyBaHHS — cnenudiuHa cdepa HaAyKOBOTO 3HAHHS, sIKa AY)KE IIBUAKO IPOTPECYE.
Tak, B YkpaiHi 32 OCTaHHI pOKH 301LIBIIUBCS IHTEPEC 0 IIMX 3HAHb Yepe3 Te, 0 MpodiemMa MiAroTOBKU
KBaJTipikoBaHUX NMPOodeciitHIX MPAIiBHUKIB 1 IEpKABHUX CIYKOOBI[IB CTajga BUMOTOIO ChOTOJICHHS.

3o0kpeMa, JAepkaBHI CTPYKTypHu, 3a0e3leuyroud BUKOHAHHS 3aKOHIB, 3a SKUMH KHBE KpaiHa,
MaroTh OyTH 030pO€HI 3HAHHSAMHU 3 MUTAHb YIpaBliHHA. BOHM NOBHMHHI BMITH BUKOHYBAaTH (YHKIIi
MJIaHyBaHHS, OpraHizarlii, MOTHBAIlli, KOHTPOJIIO MPalliBHUKIB OpraHizarlii, ki 3a0€31MeUy0Th JOCSITHCHHS
ii mineit. HasBHa moTpeba y 3akKpilUICHHI OCHOBHUX KOHIENTYalbHUX 3acal 1 BIOCKOHAJICHHS
(GyHKIIIOHYBaHHS CUCTEMH J1JIOBOTO aIMiHICTPYBaHHS.

HaBuanpHa mucnmmiina «JlimoBe aaMiHICTpYBaHHsS» JONOMAarae€ CTYACHTAM PO3KPUTH
MO>KJIMBOCTI iXHBOI y4acTi B aJanTallii CBiTOBOT0 JOCBiAY A1IOBOTO aqMiHICTPYBaHHS.

IIpenmMer HABYAJBHOI JUCHMILTIHA

TeopernuHi, METOJOJOTIYHI Ta TMPAKTUYHI OCHOBM JUJIOBOTO aaMiHICTpYBaHHS, (HOpMyBaHHS
HAYKOBOT'O CBITOTJISIZY 1 3HAHB 13 TEXHOJOTIN Ta METO/IIB YIPABIIIHHS 3MiHAMH B OpraHi3allisx; BUBUYCHHS
ocobnuBoCTeH (DYHKIIIOHYBAaHHS OpraHi3aiiii B yMoBax Oe3MepepBHHUX 3MiH.

Meta HAaBYAJBbHOI JUCHHUILIIHA

OBOJIOJIHHS CTYJIEHTAMU TEOPIEI0 Ta MPAKTUKOIO PE3YyIbTaTUBHOIO YIPABIIIHHS OpPraHi3alli€ro y
MIHJIMBAX YMOBaX COIIaIbHO-€KOHOMIYHOTO OTOYEHHS, IHCTHUTYIIHHHMH OBOJIOMIHHS TPAKTHIHUMH
3HAHHSAMH Ta HaOYTTs MPAKTUYHMX HAaBUYOK 13 OpraHizalii Mpouecy ynpaBliHHS 3MiHaMU; (OpPMYBaHHS
HaJICKHUX MPAKTUYHUX BMIHb 1 HABUYOK 3aCTOCYBAHHS YHIBEPCAJIBLHOTO 1HCTPYMEHTApIi0 PO3POOKH Ta
peamizaiii yHIBEpCaJIbHUX IPOEKTIB 3 METOI JOCATHEHHS €(QEeKTHBHOTO ICHYBAaHHS Ta PO3BHUTKY
oprasizanii; (opMyBaHHS CHCTEMHU 3HAHb 3 TeOpli Ta METOJOJIOTIi YIpaBIIHHS SKICTIO; MPUHIUIIB
noOy1oBH Ta (YHKIIOHYBaHHS CHCTEM YIPaBIIHHA SKICTIO; BUBYEHHS HOPMAaTHBHO-IIPABOBUX,
Oprasi3alifHuX Ta eKOHOMIYHUX MUTaHb 10JI0 YIPABIIIHHA SKICTIO.

OcHoBHi 3aB1aHHA

3agoannamu BUBUCHHS JUCLUIUIIHY €:

— d¢opMmyBaHHS y MalOyTHIX (axiBIlIB CY4aCHOTO CHCTEMHOTO MHCJICHHS Ta KOMIUIEKCY

CreliaIbHUX 3HaHb y Trajy3l yIpaBIiHHS MIJCHCTEMaMU OpTaHi3allii Ha BCIX CTafisfX ii )KUTTEBOTO

IIUKJTY Y B3a€EMO3B'S3KY 13 30BHILIHIM CEPEIOBUILIEM;

— ¢opmyBaHHS TpodeciitHOT KOMMETEHTHOCTI (PaxiBI[iB MI0JI0 CTBOPEHHS IIUIICHOI CHCTEMHU

YCIIIIHOTO YIPaBJIIHHS OpraHi3alli€lo;

— PO3yMiHHS CYTHOCTI OpraHi3aliifHuX 3MiH Ta MPUPOJHU X BUHUKHEHHS;

— (opMyBaHHS B CTYJECHTIB HayKOBOTO CBITOIJISAAY 1 3HAaHb 13 TEXHOJIOTIH Ta METOMAIB YIpPaBIiHHSI
3MIHaMH B OpraHizaiisx;

— 3a0e3neueHHs] HAYKOBO-METOJMYHOTO  TIATPYHTS  ONAHyBaHHS  CTYIEHTAMH  OCHOBHHX

IHCTPYMEHTIB YIPaBJIiHHs IPOEKTAMH B OpraHi3allii;

— ¢opMmyBaHHS y MalOyTHIX (HaxiBIIB HAJIEKHOI KOMIETEHTHOCTI 3 €(EeKTHBHOTO YIPaBIiHHSA

MIPOEKTAMU 1 MpOrpamMaMy B OpraHizaiisx;

— TeOpeTMYHa W MpakTHUYHA MiArOTOBKA CTYJAEHTIB 100 OpraHizauii poOiT i3 3abe3neyeHHs Ta

YIIPaBJISHHS SKICTIO TPOTYKIIii.

Y pe3yabTari BUBYCHHS JUCHUIUIIHM Y CTYJICHTIB MaioTh OyTH chopMoBaHi cremiaibHi
npodeciiiHi, coriagpHi Ta OCOOMCTICHI KOMIIETEHIIl, HAKOMWYEeHI 3HAaHHSA 0I0J0 (OpPMYBaHHS Ta
(GYHKIIOHYBaHHS MEXaHI3MIB JUJIOBOTO aJMIHICTPYBaHHS Yy TIPOIECI YIMPaBIiHHS OpTaHi3allisMHu;
CYKYIHOCTI (yHKLIH 1 METOJIB AIIOBOTO aJMIHICTPYBaHHS, 10 3YMOBJIOIOTh BIAMOBIAHI YIPaBIiHCHKI

3



B3aEMOBIJTHOCHHH B OpraHax yIpaBJIiHHS opraHizaiiil pi3Hux ¢opM i cep AisIbHOCTI.
Micue HaBYAJIBLHOI JUCHHUILIIHM B CTPYKTYPHO-JIOTIYHIH cxeMmi

Jucuumutina BUBYA€ETHCS MICs HaBYAIBHUX TUCHMILIIH «CTpareriuHe ympaBiiHHS Ta yIpaBIiHHS
3MiHaAMU», «MeTOH0JIOTisI HAYKOBUX JOCIHIDKEHb Yy IMYOJIIYHOMY YIpPaBIiHHI Ta aJIMIHICTpYBaHHI», Ta
nepeaye BUBYCHHIO MUCHUIUTIHU «[IpHiHATTS pilieHs B myOlXiYHOMY YIPaBIiHHI Ta KOPIOPAaTHBHOMY
CEKTOPI».

Bumoru 10 KoMneTeHTHOCTE, 3HAHD | YMiHb
3a yMOBM YCHIIIHOTO BUKOHAHHS BUMOT LIOJI0 ONAHYBAaHHS IUCIMILUIIHM, CTYIEHT Ha0yae TaKUX

KOMIIETEHTHOCTEH:

IHTerpajibHAa KOMIETEHTHICTh:

— 3JaTHICTh PO3B SA3yBaTH CKJIQJHI 3adadi 1 mpobOiemu y cdepi nyOaiyHOTO YHpaBIiHHSA Ta
aJIMIHICTpYBaHHA Ta/ab0 y Mpoleci HaBUaHHs, IO THepeadadae MPOBEACHHS OCTIIKEHb Ta/abo
3MIMCHEHHS 1HHOBAIlIN Ta XapaKTePU3y€EThCsl HEBU3HAYCHICTIO YMOB 1 BUMOT.

3arajbHi KOMIIETEHTHOCTI :

— 3JaTHICTb 10 aOCTPAKTHOTO MUCJIEHHS, aHANI3y Ta CUHTE3Y;

— 3JaTHICTh MPALIOBATU B KOMAaH/i, MOTUBYBATH JIIO/IEH Ta pyXaTUCS O CHNIJIbHOI METH, OYTH JIIJIEPOM,
JISTH COLIAJIBHO BiNOBIAIHLHO Ta CBIIOMO;

— 3JaTHICTh PO3POOIISATH Ta YIPABISTA IPOEKTAMU;

— 3JaTHICTh MPUIMATH OOTPYHTOBAHI PIlICHHS Ta BUKOPHCTOBYBATH Cy4acHI KOMYyHIKaliiHI TEXHOJIOTT;

— 3JaTHICTh MPUIMATH OOTPYHTOBAHI PIlICHHS Ta BUKOPHCTOBYBATH Cy4acHI KOMYyHIKaliiHI TEXHOJIOTT;

— 3JaTHICTh T€HEPyBATH HOBI i€ (KPEeaTUBHICTD).

CreniajbHi KOMIETEHTHOCTI :

— 3JaTHICTh HAJAro/PKyBaTH COLIAIbHY B3a€MOJIII0, CHIBPOOITHUIITBO, MOMEPEIKATH Ta PO3B’SA3yBaTH
KOH(ITIKTH;

— 3/IaTHICTh OPraHi30BYBaTH [iSJBHICTh OpraHiB MyOJIYHOTO YMHPaBIiHHA Ta IHIIMX OpraHizaiii
nyOJigHO1 cdepu;

— 37aTHICTh OPTraHI30BYBAaTH iH(GOpMAIliHO-aHATITHYHE 3a0€3MeUeHHsT YIPAaBIIHCHKUX IMPOIECIB 13
BUKOPUCTAHHAM CYYacHMX 1H(QOpMAIIIHUX pecypciB Ta TEXHOJIOT1H, 30KpeMa pOo3poOJsATH 3aX0au
1010 BIPOBA/UKEHHS €JIEKTPOHHOIO YpPSIyBaHHA B pI3HUX cepax MyOaiuHOro YNpaBIiHHA Ta
aJIMIHICTpyBaHHS;

— 3JaTHICTh BHM3HAYaTH MOKA3HMKH CTAJOrO PO3BUTKY Ha BUIIOMY, LIEHTPAJIbHOMY, PETriOHAIBHOMY,
MICIIEBOMY Ta OpraHi3aliifHoMy piBHSX.

— 3/IaTHICTh CaMOCTIHO TOTYBaTH IPOEKTH HOPMATUBHOIIPABOBUX aKTIB, aHAJIITH4YHI JIOBLAKH,
MIPOMO3UILii, JO0NOBI/Il, HaJABaTU €KCIEPTHY OI[IHKY HOPMATUBHO-IIPABOBUM aKTaM Ha PI3HUX PIBHAX
nyOJITYHOTO YIPABIiHHS Ta aAMIHICTPYBaHHS;

— 3/aTHICTh PO3pOOJIATH CTpaTeriuHi JOKYMEHTH PpO3BUTKY COI[IaJIbHO-€KOHOMIYHUX CHUCTEM Ha
BUIIOMY, LIEHTPAJIbHOMY, PET1OHAILHOMY, MICIIEBOMY Ta OpraHi3alliiHOMY PiBHSX;

— 3JaTHICTh NpUiMaTH OOIPYHTOBAHI YIPABIIHCHKI PILIEHHS 3 YpaxyBaHHSIM MHUTaHb €BPOINEHCHKOI Ta
€BPOATJIAHTUYHOI IHTErparii;

— 3JaTHICTh 3a0e3MeuyBaTy HAJIEKHHUM piBEHb SKOCTI YIPABIIHCHKHUX Ta aJMIHICTPaTUBHUX IPOJYKTIB,
HOCIYT YH MPOLECIB;

— 3/1aTHICTh aHaJI13yBaTH AISUIbHICTh IHCTUTYIIH J€pKaBHOTO Ta KOPIIOPATUBHOTO CEKTOPIB;

— 3JaTHICTh /O JACP)KaBHO-TIPUBATHOTO CIIBPOOITHUIITBA B TIpoliecax BUPOOJEHHs, peaizalii Ta
OILIIHIOBAaHHS IMYOJIYHOI MOJITHKU B IUIOIIMHI MEpeTHUHY cep YIpaBiiHHS, €KOHOMIKH, MyOJIIYyHOL
JUSUTBHOCTI;

— 3/aTHICTh OIIHIOBaTM KOHKPETHY YIPaBIIHCbKY CHUTYyallll0, BUKOPHCTOBYIOUM  BIJIMOBIIHI
IHCTPYMEHTH aHaji3y: raiay3eBHil aHami3, aHani3 puHky, PEST-anani3, matpuunuii ananiz, SWOT-
aHaJIi3 TOLIO 13 EKOHOMIYHUM OOTPYHTYBAaHHSIM Ta PO3pPOOKOIO MUISAXIB MOKPAIIEHHS CUTYallii.

IIporpamHi pe3yJabTaT HABYaAHHSA:

— 3HaTH TEOPETHYHI Ta NPUKJIAIHI 3acaad BHUPOOJIEHHS i aHaiizy myOsiidyHOi MONITHKH, OCHOB Ta
TEXHOJIOT1M MPUIHATTS YIPAaBIIHCHKUX PillICHb;



— pO3B’s3yBaTH CKJAAHI 3ajavi IMyOJIYHOTO YIPABIIHHS Ta aJMIHICTPYBaHHS, BPaxOBYIOUH BHUMOTH
3aKOHOJIaBCTBA, BUSBJIATH MPABOBI KOIi3ii Ta MpOoOIeMH, pO3pOOIIATH MPOEKTH HOPMATHBHO-TIPABOBUX
aKTiB JJIs X YCYHEHHS;

— 3HATW OCHOBHI 3acajy HAIIOHAJIbHOI OE3MEeKH Ta YMITH IMOIepepKaTh W HEUTpaai3yBaTH BUKIIMKH 1
3arpo3u HaIllOHATBHUM 1HTEpecaM YKpaiHu B MeKax CBO€I MpoeciiftHOI KOMIETEeHITi1;

— BUKOPUCTOBYBATH CyYacHI CTAaTUCTHYHI METOIM, MOJENi, IU(POBI TEXHOJIOTIi, creuiaxizoBaHe
nporpaMHe 3a0e3MeyeHHs Ui PO3B’S3aHHS CKIQJAHMX 3a1ad  MyOsiyHOrO YIpaBNiHHSA —Ta
aJMiHICTpyBaHHS;

— BHW3HAYATH TPIOPUTETHI HANPSIMH BIPOBADKEHHS CIEKTPOHHOTO YpSIAYyBaHHS Ta PO3BHUTKY

€JIEKTPOHHOI JeMOKpATIi;

— 37ilicHIOBaTH €()EKTUBHE YIPABIIHHS IHHOBAIISIMH, pPeCypcaMH, PHU3MKaMH, MPOEKTaMH, 3MIHAMH,

SKICTIO, 3aCTOCOBYBAaTH Cy4YacHI MOJENi, MiJAXOAM Ta TEXHOJOTil, MDKHApOJHHA IIOCBIJl TIpH

NPOEKTYBAHHI Ta peopraHizalii ynpaBIiHChKUX Ta 3aralbHO-OpraHi3alliiHuX CTPYKTYD;

— YMITH PO3pOOJISITH HallOHAJILHI/pEriOHaIbHI MPOrpaMHi JTOKYMEHTH IIOJO0 PO3BUTKY IMyOIIYHOTO

YIIPaBIIiHHS, BAKOPUCTOBYIOUN CUCTECMHHI aHAJI3 1 KOMIJICKCHUH TIIX1]], 2 TAKOX METOIH KOMaHTHOT

poboTu;

— yMITH 37ilicHIOBaTH e(eKTUBHY KOMYHIKaIlil0, apryMEHTYBaTH CBOIO MO3UIIII0, BUKOPUCTOBYBATH

cydyacHi iHQoOpMamidHI Ta KOMYHIKAIiifHI TEXHOJOril y cdepi MMyONiYHOTO YIpaBIiHHA Ta

aJIMIHICTpYBaHHs Ha 3acajaX COIiaJIbHOT BiAMOBIIABHOCTI, MPABOBUX Ta ETHUYHUX HOPM;

— po3po0yATH OOTPYHTOBAHI YIPABITIHCHKI pIIIEHHS 3 YypaXyBaHHAM IIUTaHb €BPOMNEHCHKOI Ta

€BPOATIIAHTUYHOI iHTETpallii, BpaXOBYBATH IIUJIi, HASBHI 3aKOHOABYi, YaCOB1 Ta PECYpPCHI OOMEKCHHSI,

OILIIHIOBAaTH MOJITUYHI, COIliaJIbHi, €KOHOMIYHi, aHTUKOPYMI[iiiHI Ta €KOJIOT1YHI HACTIJKH BapiaHTIB

pilIeHs;

— YMITH aHaNi3yBaTH MOJITUKY €(EKTUBHOIO 3aJy4€HHS OpraHi3aliiiHuX (QopM TIpoMaJChKOCTi 110
MPOLIECiB €TIEKTPOHHOTO BPsAyBaHHs, (DOPMYBaTH CUCTEMY MOKA3HUKIB Ta KPUTEPIiB, 3A1MCHIOBATH 1X
IIeHTH(IKAITIIO;

— YMITH 3aCTOCOBYBATH IHCTPYMEHTApii A OLIHIOBAHHS TEHJEHIIIH Ta MOXJIMBOCTEH KOHIIEMIi

PO3BUTKY MapTHEPCHKHUX B3a€EMOBITHOCHH JEpKaBH, TPOMaJH, OCBITH Ta Oi3HeCy.

3/1MCHIOBaTH CTpaTeridyHe 1 ONepaTHMBHE IUIaHYBaHHS AISUIBHOCTI MyOJIYHMX oOprasizamii, Oi3Hec-

CTPYKTYP;

BMITH BU3HAUATH MPIOPUTETH Y IiSIBLHOCTI IPUBATHOTO CEKTOPY, 3 METOIO JIeTeryBaHHs TOBHOBAKEHb

Ta BIAMOBINAIBHOCTI, OpraHi3aimii mMpolecy BUKOHAHHS 3aBIaHb BIAMNOBITHO 10 MPHHIIMIIIB

yIpaBIIiHHS.

Jlocarti HaBYANBbHOT METH MPOTrpaMu MependadaeThCsl MUISXOM aKTUBI3allii MUCIEHHS CTYJIEHTIB,
HOro po3BUTKY, CaMOCTIMHOTO NPUHMHATTS HUMH pIlIeHb Yy rajay3l YIpaBiiHHS, MOCTIHHOI B3aeMomii
CTYJEHTIB 1 BUKJIQ/Ja4yiB 3a JOMOMOTOI0 MPSAMUX 1 3BOPOTHHUX 3B’S3KiB, TBOPUYOTO MiJXOy BHKIIagaya.
BaxnuBuM y DIArOTOBLI MaricTpiB € HE TakK 3400yTTS 3HaHb, SK PO3BUTOK 3JaTHOCTI IX
BUKOPHCTOBYBATH, MO-yIpaBliHCbKOMY Muciutu. lle moTpebye BiA BHKIagaviB 3HAHHS CKIAIHOI
TEXHIKM YIPaBIiHHS PO3BUTKOM MHCJIEHHS CTYJIEHTIB, 3/1aTHOCTI CTBOPIOBATU MPOOJEMHI CHUTYyallii,
CTUMYJIIOBATH X Mi3HABAIbHY aKTUBHICTb.

Jlyist BUpINICHHS 3aBJIaHb IJITOTOBKH MPOTPaMOI0 BH3HAYCHO TaKi METOJW aKTUBHOTO HABUAHHS:

npoOIeMHI JIeKIil, CEeMIHapH 1 TeMaTH4H1 JUCKYCii, KOHTPOJIbHI Ta BUILYCKHI pOoOOTH, IMITalliiHi BIpaBH,

aHaJli3 CUTYalliil, BAKOHAHHA POJieil, II0BI ITPH.

OnanyBaHHSl HABYAJbHOI0 JUCHHUILIIHOK TOBHHHO 3a0e3nevyyBaTH HeoOXiAHMIi piBeHb
copMOBaHOCTi BMiHb:

Ha3sga piBHs
chopmoBaHoCTI
BMIiHHSI

3MmicT kpuTepilo piBHs
copmoBaHoCTi BMIHHA

1. PenpoaykruBuuii | BMiHHS BiATBOPIOBATH 3HAHHS, EPEA0avEHi JaHOIO HABYAIBHOIO IIPOrPaMOI0

BMiHHSI BUKOPUCTOBYBATH 3HAHHS Y MPAKTHUHIN AISTIBHOCTI IPU PO3B’I3yBaHHI

2. AuroputMivyHui oy
TUIIOBUX CUTYaLlll

3. TBopumii 3niCHIOBAaTH €BPUCTUYHHUI MOLIYK 1 BUKOPUCTOBYBATH HAOYTI 3HAHHA IS
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PO3B’sI3aHHS HECTAHAAPTHUX 3aBJIaHb Ta MPOOJIEMHUX CUTYAITiH

HapuanbHa nporpama ckiazeHa Ha 4 KpeauTu.

®opMa KOHTPOJIIO — MPOMDKHHI MOTYIbHUN KOHTPOJIb, iICITUT.

PO3/11 2. TEMATUYHHU IJIAH HABYAJIBHOI JMCHUILITHA

Po3nin 1. TeopeTrnyni 3acaam a1iJIOBOro agMiHicTpyBaHHS
Tema 1. CucremHa MoJieNb 1 OpraHizaliiHUI MEXaHi3M MEHEDKMEHTY OpraHizarii

Tema 2. JliarHocTuKa yIpaBIliHHS, OpraHi3allifHUN IHXXWHIPDHUHT Ta OpraHi3amiiHui
IU3aiH

Tema 3.  YmpaBniHCBKi MOZETi Ta KEPIBHULITBO B OpraHizarii

Tema 4. Pusuko3axuieHiCTh oprasizaiii. YpaBiiHHS B yMOBaxX KpU3U

Po3aina 2. /linoBe agmMiHicCTpyBaHHSA 3MiHAMHU TA IPOEKTAMM

Tema 5. TeopeTuuHi OCHOBH yIpaBIiHHS 3MiHAMU

Tema 6. InauBigyanbHi Ta KOMaHAHI 3MIHU, OpraHi3alliiiHi Ta CTpyKTypH1 3MiHU

Tema 7. Pounb kepiBHHIITBA B YIPaBJIiHHI 3MiHAMHU

Tema 8.  YmpaBniHHS MPOEKTAMH B CUCTEMI MEHEDKMEHTY OpTraHizarii

Tema 9. OOrpyHTYBaHHS NMPOEKTY Ta aHANI3 MOXIJIMBUX PU3HKIB, INITAHYBAHHS TPOEKTY
Ta Oro pecypcHe 3a0e3neueHHs

Tema 10. VYnpapiaiHHS YacOM 1 KOHTPOJIIOBAHHS BUKOHAHHS ITPOEKTY

Tema 11. VYnpaBiiHHS SKICTIO IPOEKTY 1 IEPCOHAIIOM Y ITPOEKTAX

PO3/1J1 3. 3MICT HABYAJIbLHOI JUCHUILJITHA

Po3aii 1. TeopernuHi 3acaam 1ij10BOro agMiHiCTPyBaHHS

Tema 1. CucreMHa MoJe/Ib i OpraHizaniiHui MeXaHi3M MEHEIKMEHTY OpraHisamii

IcropuuHi mepeayMOBHM Ta €BOJIOLIS JUIOBOrO aJMiHiCTpyBaHHA. KiacuyHa aaMiHiCTpaTHBHA
mkona: A. @aitons. JI. YpBik, I'. Uepu, Jx. Myni, A. Peiini. Teopist aamiHiCTpaTUBHOI oprasizarii
ineanpHoro tumy M. Bebepa. Cy4yacHa KOHIeENMis aJMiHICTPaTMBHOTO MeHE[KMeHTY. IlpuHuunu
aJIMIHICTPATUBHOTO YIIPABIIIHHS.

Kputuka KoHuenuii aaMiHICTPaTMBHOIO MEHEIKMEHTY. YTPaBIIHCBKHNA  OIOPOKpPATH3M.
[Mpobnemn # TEPCHEKTHBH PO3BHUTKY aJMIiHICTPaTHUBHOTO MEHEIKMEHTY B yMOBaX Xaocy Ta
HEBU3HAUEHOCTI. AJIMIHICTPaTUBHUI MEHEIKMEHT B PI3HUX JIUIOBUX KYJIbTYpax Ta IUBLII3ALISX: BILJIUB
HaIllOHAIBHUX TPAAMLIN, KyJIbTYPU Ta MEHTAJITETY.

CytHicTsb 1 knacudikaiis opraHizamiii. Opranizamis sk cuctema. BHyTpiniHi 1 30BHINIHI CKIa10B1
cepeoBuIna opradizaiii. Ckiaj i 3MiCT CUCTEMH yIpaBIiHHS. 3aKOHH OpraHizaiii.

Tunonoris opraizamifiHuX CcTpykTyp ynpasiiHHA. CyTb MexaHI3My ympaBiiHHS. [loHATTs
OpraHizallifHOrO MexaHi3My. AJMIHICTpaTUBHMM MexaHi3M. IloHsATTs 1 cyTh oprasizaumiiHo-
aJIMIHICTpaTUBHUX METOMIB Jep:kaBHOro ymnpasiiHHA. Knacudikauis opranizamiifHo-aAMiHICTpaTUBHUX
METO/IIB YIPABIiHHS.

Tema 2. /liarHOCTHKA yIIPABJIiHHSA, OPraHi3aliiHUH IHKUHIPUHT Ta Opra”izamiiHui Au3aiH

PesynpraTuBHICT K OO'€KT YHpaBIiHHA. YNOpPaBIiHHS 3a pe3yibTaTaMu: (IHCHKHHA TOCBIf.
[Tigxomu 10 oriHIOBaHHS €(DEKTUBHOCTI MEHEKMEHTY.
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CyTHICTh OprasizamiifHOro IHXWHIPUHTY Ta OpraHi3alliiHOro au3aiiHy. BapiaHTh BUKOHaHHS
IU3aiHePChKUX, 1HXKMHIPUHTOBUX pO3pOOOK IOA0 oOpraHizamii JisubHOCTI Kommadii. [lu3aiiH sk
cucTeMHU TpaHchopmalliiauii porec. EnemenTr opranizamiiHo-yrpaBIiHCHKOTO aHATi3y.

[HXKUHIpUHTOBUI omuc TporeciB B opraxizanii. MeTomonoris opraHi3amifHOro iHXHHIPHHTY.
YMOBH IHKHHIPUHTOBOTO MiAXOAY. YYaCHUKH Mporiecy iHKuHIpUHTY. ChepH IHKUHIPUHTY.

3aranpHi TMpaBWia IHXXHMHIPHHTY: YHiQiKalis pi3HOMAaHITTS poOOIT, aBTOHOMHICTh NPUHHSATTS
pillieHb, MPOICCHUH MiXia, QyHKI[IOHAIIbHA JAOLUIBHICTh, MIJCYyMKOBa OaraToBapiaHTHICTh, 3MEHIIICHHS
napaMeTpiB «BXOAY» «IIyMiB», HIBEIIOBAHHS KOHTPOJIIOIOUMX 3aXOJiB, 3HM)KCHHS YACTKU IMOTOJKEHb,
MepCOHI(IKOBAHICTh BiMOBIIATBHOCTI, MOEAHAHHS IIEHTpAJTI3aIli Ta AeIeHTpasTi3allii.

Tema 3. Ynpasaincbki MogeJii Ta KepiBHUIITBO B OpraHizauii

Konnenuii ynpasninas nparero pooiTaukiB @. V. Teiinopa. Moaens opranizaniiHoi B3aemoii A.
®ations. dimocodis ynpapninHs nporecamu Jleminra. Moaens opranizaiii ,,anmmas” I'. JliBiTTa.

3aBraHHs MEHeKepa 11010 KepiBHUIITBA B opraHizaiii. KepiBHUIITBO CHIIBHOO TiSUTBHICTIO.

KomynikaniitHo-iHopmaliiiiHi aceKTd po3nopsadoi nisnpHOcTi. TexHika 1 gopmu mepenadi
posnopspkenb.  OO'exTuBizariss gopydeHb. PiBHOMipHiCTh, KOHKpETHICTh 3aBmaHb. (CBobOoma mii y
BUKOHAHHI. YpaxyBaHHs Cy0'eKTUBHUX (PaKTOPIB y pO3MOPAIUIH MiIbHOCTI. 3BOPOTHE JAETETyBaHHSI.

JlronuHa SIK 00'€KT yIPaBIIHCHKOTO CIIY>KOOBOTO KOHTPOJI0. OI[iHIOBAaHHS BUKOHAHHS: IOKa3HHUKH,
kputepii. O0'eKTUBHICTH OIliHIOBaHHA. [IpaBo Ha momuiky. Buau momMuniok Ta HaciaiAKu. 3axX0ld MO0
npoQITaKTUKA Ta YCYHEHHS TOMUJIOK.

VYnopapninHg aucuuiUiiHow. CTaTWYHUM Ta AMHAMIYHUI acriekTd. TWIOBI MOpYyIIEHHS Ta iX
npuurHU. JuciUIutiHapHWE BIUTMB. 3aCTOCYBaHHS CHUCTEMH CTSATHCHb Ta 3a0XO4eHb. I[IpaBmia
HAKJIaIaHHS JUCIUILTIHAPHUX CTSITHEHb.

Bumu Ta ctuni kepiBHENTBa. YoTHpH cUcTeMH CTWIIB JigepcTBa Jlaiikepra. CutyalliiHa MOJIENb
kepiBauuTBa dignepa. [ligxia ,,mmsax — s’ Mituena ta Xayca. Teopis KUTTEBOro nukiy Xopci Ta
bnanmapa.

Tema 4. Pu3nko3zaxuienicTs oprasizanii. YnpasJiHHs B yMOBaxX KPpU3H

CytHicTh mianpueMHUIbKOro pu3uky. HeBusnauenicte. Knacudikamiss pus3ukiB B €KOHOMILI.
Amnani3 pusuky. Konuenuis ynpasiiHHS pU3HKO3aXUILIEHICTIO MIANPUEMCTBA.

Po3aia 2. /lutoBe agMiHiCTPyBaHHS 3MIHAMH Ta NMPOEKTAMHU
Tema 5. TeopeTnuHi 0OCHOBH yNpaBJ/IiHHS 3MiHAMH

[ToHATTS 1 3MICT OpraHizauiiHUX 3MiH, cepy BIIPOBAKEHHS 3MIH. MEHEKMEHT OpraHizaliiHuX
3MIH SIK Ba)XJIMBA YacTHHA YIPABJIiHHS Cy4yacHOIO Opradizaii€to. Poyib KOHCYNbTYBaHHS 1 TPEHIHTIB B
IPOBEJICHHI 3MiH B oprasizaiiii. O1iHIOBaHHS PIBHS OIOPY 3MIHAM.

Mogeni Ta miaxoau a0 opraHizauiitHux 3MiH. [lpuHiunu poGoTu oprasizamii 3 BUKOPUCTaHHAM
oprasizauifHux mertadop, 10 XapaKTepU3ylTh CYTHICTh MiAXOIB 10 3MiH. Oprasizaiis SK MallWHa,
HOJIITUYHA CUCTEMa, OpTaHi3M, MOTIK 1 TpaHcopmaris (Metadopu ['appera Moprana 1o oprasizamiifHux
3MiH). Mogeni 3miH (Monens JIbtoina, popmyna 3Min bekxapna, moaens y3romxenns Hapnep-Tymmana,
cucteMHa mozenb Cenre). [{uxi 3min 3a Korrepom.

Mopeni opraHizaluiifHUX TE€peTBOPEHb. YMOBHU, e€JleMeHTH Ta ¢Gakropu e(eKTUBHOCTI
oprasi3aliiiHux nepersopensb. PeopmyBanHs opranizarii.

Tema 6. InauBinyanbHi Ta KOMaHIHI 3MIiHH, OpPraHi3aliiiHi Ta CTPYKTYPHi 3MiHH

HaBuanug Ta 3miam. OcoOucticth Ta 3MiHH. IIOHATTS ,,KOMIIETEHTHICTH . Buau
KomrneTeHTHocTel. Teopii HaBuaHHsa. [loHaTrTs Tpynmu Ta mnepedopMyBaHHS B KOMaHOy. BruiuB
IHIUBIMYyMIB Ha AuHaMiKy komaHau. CriocoOu iHIIFOBaHHS aJanTallli KoMaH A0 OpPraHi3aliiHUX 3MiH.
OcHOBHI cTafil pO3BUTKY KOMaH] Ta IX XapaKTepUCTUKA.

OpranizanifHi 3MIiHM Ta OpTaHi3alliiHUA PO3BUTOK SIK OO0 €KTH ympaBiiHHSA. BusHaueHHs
epexTUBHOCTI opraHizamiiiHux 3MiH. CyTHICTH pecTpykTypu3amii. PectpykTypusamis 3 mno3uuii
IHAUBIAyabHUX 3MiH. KpuTHYHI YMHHUKY ycmixy 3MiH. CTpaTeriuHuid aHaji3 1 MpUYUHU 3MiH.
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Tema 7. Posib KepiBHMITBA B YNIPABJIiHHI 3MiHAMH

[Mpupona amminicTparuBHOi Bhaau. [lepconamizaris Ta mnepcoHidikamis Biaaau. Tumnomoris
KEpIBHUKIB 1 Mijierimx. ABTOpUTET KepiBHUKA. OOOB'SI3KM, IpaBa Ta BIAMOBIAAIBHICTH IiJICTIUX.
AnminictpatuBauil BiumB. CriocoOu aaMiHICTpaTHBHOTO BIUIMBY. Juciumutinapauii BrumB. Opranizartis
JUCIUILIIIHU Ta TOpsaKy. Po3mopsmkeHHs sk croci® peamizanii aaMiHicTpaTuBHOI Biaau. [leneryBanHs
BIIAOH II1IJIETIINM.

Pamionanizariisi, 1eMoKpaTH3allisi Ta €KOHOMI3aIlisl BIIHOCHH MK ITIJICTJIMMH Ta aJIMIHICTPAIIIETO.
KonektuBHe ynpaBiiHHS.

EdextuBne mimepcTtBo. MaTpuilsl B3aeMO3B’sI3KiB: MeTtadopa oprasizamii Ta HEOOXITHHHA THII
kepiBHHLTBA. CTHIII Ta HABMYKY KEPiBHHUKA 3MiH. MEHeKEpHU Ta JIiIepH: CIIUIbHE Ta BiIMIiHHE.

Tema 8. YnpaBiliHHSI IPOEKTAMM B CHCTEMi MEHEIKMEHTY OpraHizauii

[Tonsarts Ta xnacudikamis npoekTiB. CyTHICTh CUCTEMH YNPABIIHHA NPOEKTAMH, i €JIEeMEHTH.
Llini Ta mpuHOMNU ynpaBiiHHS OpoekTamMu. JKUTTeBUH UK npoekTy. DyHKuii Ta mpouecu ynpaBimiHHSA
POEKTaMU. XapaKTePUCTUKA MOJIEI YITPABIIIHHS MPOEKTAMHU.

Tema 9. O0rpyHTYBaHHS MPOEKTY Ta aHAJI3 MOKJIMBUX PU3HUKIB,
IUVIAHYBAHHA MPOEKTY Ta HOro pecypcHe 3ade3neyeHHs

OOrpynTyBaHHs npoekTy. CTpyKTypa HpPOEKTHOrO aHajidy. 3arajlbHi MOHATTSA YIpPaBIIHHS
pusukamu. [lnanyBanHs ynpaBiiHHS pH3HKaMH. BU3HaueHHS pU3UKiB. AHami3 pU3uKiB. MOHITOPUHT i
KOHTPOJIb PU3UKIB.

Mera i ¢pyHkuii npoexkTHoOro ranyBanHs. CyTHICTb aAMiHICTPaTUBHOTO TulaHyBaHHS. LlimboBuii
OiAXig J0 T[JaHyBaHHsA. [IpuHIMOM aaMiHICTPaTUBHOTO IUIaHyBaHHS. PiBHI agMiHICTpaTUBHOTO
TUTaHyBaHHS. METOMYHI OCHOBH a/IMiHICTPAaTUBHOTO TUIaHYBaHHSA. MeTtoau po3poOku miaHiB. ['padiku
BUKOHAHHS POOIT.

Crpareriune OadeHHs, MPOTHO3YBaHHA 1 MporpaMmyBaHHs. llepcnexkTHBHE 1 CTpareriuHe
IUTaHYBaHHS SIK OCHOBHA (pyHKIis aamiHicTpauii. [{iboBi kommiekcHi nmporpamu. KopoTkoTepMiHOBI Ta
onepaTuBHi wianu. Kanennapui niuanu. MapuipyTtHi kKapTy. [HAMBIAyalbHI IJIaHU.

CytHicTh 1 (yHKLIT pecypcHOro 3a0e3nedyeHHs Ta CTpyKTypusauii nmpoekty. OnHocmpsiMOBaHA
CTPYKTypHW3alliss  TPOEKTy.  JIBOXCHpsMOBaHa  CTPYKTypH3amis  MPOEKTY.  TpboxcrpsiMoBaHa
CTPYKTYpHU3aLlisl IPOEKTY.

Tema 10. YnpasJiiiHHS 4aCOM i KOHTPOJIIOBAHHSI BUKOHAHHS NPOEKTY

Busnauenns omnepauiii npoekty. BusHaueHHs B3aeMo3B’s3KiB omepauiid. OIliHKa TpUBAIOCTI
onepaniii. CkiasaHHs po3Kialy BAKOHAHHS MPO€EKTY. AHaJI3 CTPOKIB.

Mogens TUIaHYBaHHS 1 KOHTPOJIIO MPOEKTY. MeToau aHami3y BHUKOHAHHSA IPOEKTY.
[TporHo3yBaHHsI OCTaTOUHUX BUTPAT. 3BITYBaHHS 1 KOHTPOJIb 32 3MIHAMHU.

Tema 11. YnpasiaiHHS SIKIiCTIO IIPOEKTY i EPCOHATIOM Y NPOEKTAX

IcTopuunuii  po3BUTOK ympaBiiHHA sKicTIO. [IpolecHMit MiaxXiJg sSK OCHOBA MIABUIICHHS
epeKTUBHOCTI (PyHKILIOHYBaHHs opraHizauii. BopoBamxennsa MixkHapoHux crannaptis ISO cepii 9000 B
VYkpaini. BonpoBamkeHHs cuCTEM YIpaBIiHHS SKICTIO B OpraHax BUKOHABYOi BIIa/IH.

Komanna npoekTy Ta 0cOOJIMBOCTI YIpaBIiHHS MEPCOHAIOM y NpoekTax. opMyBaHHS KOMaHIU
npoekTy. BusBieHHs 1 po3B's3aHHS KOHQIIKTIB B YHpPaBIiHHI MPOEKTIB. UnceNnbHUI CKIIaJ] KOMaH]
IPOEKTY Ta yIpaBIIiHHS.
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Texnocdepa, 2006. — 496 c.

PO3/ILJ1 5. IHTEPHET CAUTH

Odiniitne npencraBuuiTBo [pe3unenra Ykpainu www.president.gov.ua

VYpsaoBuii mopran  WWw.Kmu.gov.ua

BepxoBna Paga Ykpaiun www.rada.gov.ua

Pannuk. Ykpaincekuii ropuanaaunii mopran http://radnuk.info

JlepxaBHe ynpaBiiHHS cripaBamu http://www.dus.gov.ua

Kypnan «/lepxaBHe yrpaBiIiHHA: YIOCKOHAJICHHS Ta po3BUTOK http://www.dy.nayka.com.ua/
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