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Aims and objectives:  
The aim of this course is forming of the system of base knowledge in strategic management and 
management of changes, consideration of concept and types of public and business strategies; 
understanding of conceptual principles of strategic management at all and its parts such as staff 
management or management of changes. The course includes topic about finding the causes of 
resistance to changes and methods of their overcoming. 
 
Description:  
Topics include: 

1. The essence of the concept of “strategy”. The historical context of strategic management.  
2. Strategic approach to management.  
3. Management: the relationship between strategic and public.  
4. Technologies of strategic management.  
5. The essence, concepts, and stages of changes in the organization.  
6. Resistance to change. Finding the causes of resistance to changes and methods of their 

overcoming.  
7. Change management.  
8. Staff management in the process of changes. 

 
Reading list 
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1. Barriers to organizational change. URL : http://www.torbenrick.eu/blog/change-
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3. Colin A. Carnall (2004). Managing change in organizations. Edinburg Gate.  
4. Morgan, J. (2015). The 5 types of organizational structures: Part 1, the hierarchy. 
www.forbes.com/sites/jacobmorgan/2015/07/06/the-5-types-of-organizational-structures-part-1-the-
hierarchy/#4a14c22d3853. 
5. Wendell L. (1994). Organization Development and transformation: Mаnаging Effective Change. 
French.  
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Chichester. 
4. Bocij, P., Chaffey, D., Greasely, A. and Hickie, S. (2003). Business Information Systems. 
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14. Gint, K. (2005). Leading from the front. The Sunday Times: Smarter Business, 6 February, p. 7. 
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